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INTRODUCTION 

This is the story of what was probably the greatest labour dispute in post-war 
Au str-al.ian history. Very little has been heard about these events in the British 
working class movement. This in itself is a telling symptom of how successfully 
both our rulers, and those who claim to speak on our behalf', have succeeded in 
isolating and dividing wor-ker s from one another-, 

About 18 months ago some 2,000 Australian miners were involved in a struggle, 
sustained for several months, against the combined forces of employer (Mount Isa 
Mines Ltd, ), state author ity (the Queensland Government) and trade union official 
dom (the bureaucrats of the Australian Workers Union). 

This bitter and prolonged dispute had all the hallmarks and contained all the 
ingredients of major industrial struggles in the· era of modern bureaucratie capi 
talism, Everyone acted true to colours: the employers, driven by their need to 
maximize profits and to control ever more closely every aspect- of the labour pro 
cess; adjudicators, judges, police and state authorities as more or iess conscious 
instruments of this ruling class; the trade union leaders as appendages of Esta 
blished society, seeking to compel the workers to conform to the requirements of 
that society. The workers were on their own, It is this latter fact which the Mt, 
Isa dispute shows up most clearly. 

Afler reading this pamphlet some may conclude that the union officials 1sold 
out' the miners. Others that 'rnor e pressure from below' would have prevented 
the leaders from acting as they d id, Still others that a different leadership would 
have achieved better results. In our opinion the se explanations all fall short of· 
the mark, 

They don't stress the main lesson: the need for self-aètivity and self-organi 
zation whenever workers are in struggle, or the need to keep the control of the 
struggle in their own hand s , or the need to link up with rank and file bodies in 
other industries - and in the same industry on a wider geographical basis - or the 
need for solidarity support to include solidarity action if it is to be really effec - 
t ive , Above all they fail to stress the need to understand the real nature of the 
-trade union bureaucracy and to dispel all illusions as to whose side it is on. 

The trade ùnion leaders are not misguided, illogical, timid or muddle headed 
men who occasâonal'ly 'sell out'. On the contrary. What needs to be stressed is 
their perfectly )1ogical, consistent attitude, year in, year out, in every country of 
the modern wor-Id, The trade union bureaucracy is becoming increasingly cons - 
cious of its role and interests. Today it is even developing an ideology of its own, 
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Workers should understand what this process really rnoans, They should r-ecc - 
gnize the new enemy within their own r-anks, And then all the necessary conclu - 
sions should be drawn. 

Australia may be at the Antipodes but the labour bureaucracy is right here, in 
our midst, as it is in every modern capitalist country. The Labour Britain of 
Messrs Wilson, Gunter·and Brown would not have acted very differently,, if con 
fronted with a challenge on a simila:r scale, Not for al.l the squeaks or squawks 
of all the 'entrists', nor for all their protest resolutions or deputations to Parlia 
ment. Those who pledged the Labour leaders their 'critical support' should not 
moan when they discover they have given the bosses a new stick with which to beat us. 

(_ 

e MEEKATHARRA 
Cold 

• CUE 
Cofd e lEONORA 

Cold 
COOBER PEOY • 

0,,.1 
ANOAMOOKA 

Op•'• 
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AUSTRALIA: 

THE LABOUR SCENE 

The Commonwealth of Australia was born 
on January 1, 1901. Previously the Aus 
tralian States had existed as separate 
Crown Colonies, politically independent 
of each other. It was the reluctance of 
each colony to surrender too many of its 
rights that made Australia emerge as a fed 
eration and notas a unitary state. 

The Australian Constitution provides 
a strict division of ~owers between the 
Federal and State Parliaments. The Fed 
eral Parliament has absolute authority in 
fields such as customs and excise, coinage, 
posts and telegraphs, but shares 'indus 
trial regulation' with state authorities. 
Generally speaking, the Federal Government 
can only intervene where an industrial 
dispute extends beyond state limits. (The 
dispute we will be describing in the fol 
lowing pages was confined to Queensland, 
and hence the interventions against the 
rniners were essentially interventions of 
the Queensland State Government). 

Quite elaborate and often compulsory 
conciliation and arbitration rnachinery has 
been set up over the years at both State 
and Federal level. The first of several 
acts in this field was passed in 1904 and 
modifications were made over the years. 
In 1947 the post-war Labour Government 
extended the scope of the acts, and they 
were further modified in 1956. Acceptance 
of the machinery of conciliation and arbi 
tration by a trade union generally means 
statutory restriction .of the right to 
strike. In certain circumstances penal 
ties rnay be inflicted on registered unions 
which indulge in strikes and stoppages. 

/ 
The Aus·tralian Trade Union movement 

began in the 1830s, ~s 'trade societies'. 
The 1850s saw the great gold rushes, the 
population trebled, and great numbers of 
immigrant workers broJght their revolu 
tionary militancy from Europe. In 1858 
the stonemasons in Melbourne aèhieved the 
8-hour day. By 1889 there were 124 unions 
with a rnembership of 54,000. (The popula 
tion of Australia was then 2~ million). 
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Today there are 350 unions, the larg 
est being the Australian Workers Union (1) 
with a membership of about 200,000 embra 
cing practically all rural industries, 
construction workers, and others, .~spe 
cially in Queensland. The next largest is 
the AEU with 80,000 rnembers. 

One of the few worthwhile sociological 
studies of Australia in the 1960s is 'The 
Lucky CountrY.' by Donald Horne. The fol 
lowing quotation ( p _.139) g i.ve s a picture 
of the Aussie worker in relation to the 
official union organization not at all un 
familiar to his English counterpart. 

Most Australian unionists are nor 
mally indifferent to their unions, and do 
not participate to a great extent in their 
affairs. Hardly any attend union meetings 
(although job meetings are better attended), 
less than half vote in union elections 
(sometimes much less) and fhey are often 
slow in paying union dues. The greatest 
enthusiasm is often aroused for some "unof 
ficial" s t r i.ke or protest when men in ;i 

shop take action without consulting the 
union, or in defiance of it; this kind of 
action can s t Ll l, _have some meaning for 
them .... Their indifference may be partly 
a protest against the irrelevance of union 
ideologies to the life Australians lead in 
the 1960s.' (rny emphasis, B.F.) 

This is putting it mildly, to say the 
Lea s t, 

The story of the Mount Isa dispute is 
an important one. Its ingredients are, in 
a nutshell, those of bureaucratie capital 
ism in action - the workers fighting against 
the 'unholy alliance' of international. 
capital, state authority (in the form of 
the judicial and police departments) and 
the official trade union 'leadership'. 

For seven rnonths Mount Isa dorninated 
the front page of every Australian newspa 
per. The glorious fight of the miners·de 
serves the respect of the workers of all 
lands. The story has not ye~ been fully 
told in Britain and Solidarity considers 
it a duty to do .so. 

(1) The A. W. U. began as the Australian Shearers 1 
Union, in the 19th century. Even a.sthe A. W. U. 
its activities wer e at first confined to the pastoral 
industry. 
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MOUNT ISA MINES 

Mount Isa is a remote outback town, 
l,3ùù miles from Brisbane, capital of 
Queensland, The mining areà is surrounded 
by hundreds of square miles of tropical 
ctesert. In the sununer it1s stinking hot, 
Millions of blow flies make outdoor life a 
misery by day, and the mosquitoes launch 
their attacks by night. The nearest coast 
is more than 600 miles away. 

Before the mine was sunk, and the pre 
cious copper, silver, lead and zinc began 
rising to the earth's surface, there was 
no township at Mt. Isa. (2) Prior to the 
dispute the town's population had reached 
some 16,000 people, 5,000 of whom were 
employed by the mine in one capacity or 
another, By the end of ·the dispute, the 
population had dropped to 10,000. 

The mine itself is vast. Men work in 
twenty odd levels, running out of a shaft 
that goes down nearly 4,000 feet. On the 
lower levels the heat is unbearable. There 
is a standing joke that' if a Mt. Isa miner 
went to hell, the first thing he would ask 
for would be an overcoat. The mine sup 
plies 70% of Australia's copper production, 
30% of the silver, 15% of the lead and 
10% of the zinc. The products of the mine 
are worth i30 million a year to Australia's 
trade balances. 

In the ten year period 1953-1963 Mt. 
Isa Mines Ltd. (MIM) disclosed net profits 
of more than ~38 million, more than six 
tirnes the capital invested at the beginning 
of the period. Every ~l originally inves 
ted has brought back more than ~4 to the 
shareholders (rnost of whorn would be unable 
to find Mt. Isa on a rnap). In .addition 
there have been nurnerous bonus share issues. 
The 1963 issue increased the capital figure 
from ~9 million to .i:23 million, without a 
single extra penny being invested. Profits 
for 1963 therefore appear notas 97% on· 
capital, but as the much more modest 23%. 

Slightly more than 54% of the shares 
are owned by the American Smelting and Re 
fining Company (ASARC-0), part of the Guggen- 
heim group. ASARCO has similar mineral in 
terests in Zambia, Peru and Mexico. However 
the management of the mine is Australian - 
there are no Americans on the board of di 
rectors or in senior staff positions.(3) 

The 1method' of running the mine, how 
ever ,· has all the characteristics of 20th 
century 'Amërican efficiency', with time 
study, speed-up and intensified supervision 

c ar r i.ed to t.he n th degree. There is in 
fact one superviser for every four men~ 

It says a lot for the 'conditions of workt 
that in 1963-64, before the dispute erupted, 
the annual labour turnover was 52% (the ' 
average number employed during the year was 
3,934, and the number who left 2,059). 

Compared with the rest of Australia 
the wage rates are high, but the cost of 
living is very high. As at June 1964 the 
basic wage (4) in Brisbane was .i:14.10.0. 
In Mt. Isa, prices are often twice as high 
as in the capital. Reporter Shirley Golt 
described her visit to Mt. Isa in the 
'Woman's Day' of January 11, 1965: 

'1'11 give you just one instance of ·1 
the sort of thing a woman has to contend l_ 
with setting up home in Mt. Isa. The 
other day a miner's wife showed me a lounge 
suite she had bought in Brisbane and brought 
up here by road, It cost her ~46.5.0. She 
pointed -0ut an identical suite in a furni 
ture shop here. The pr i ce tag was .i:90 ... 
All the wives I spoke to complained about 
food prices - oranges and apples 9/- a 
dozen, a small lettuce 3/-, bread 2/- a 
loaf, soft drinks 2/6 a small bottle.' 

Like everything else in Mt. Isa, the 
cost of housing is extortionate. Many of 
the workers live in Company-owned houses, 
which gives Mt. Isa Mines even greater con 
trol over their labour force. Sorne workers 
are buying their houses, and others live in 
rented houses. Even the electricity, at 
5d. a unit, costs twice as muchas in Mel 
bourne. 

( 

(2) Copper was first discovered there in 1923. The 
only other important source of Australian copper ts 
Mount Morgan, 

(3) During the dispute, great play was made with 
the fact that the majority of the shares were Ameri - 
can owned, W e feel this is a mistaken attitude. It 
almost implies that it1s O.K. to be robbed by an 
Australian capitalist, but intolerable when it ' s a 
Yankee capitalist. To a socialist the nationality of 
the capitalist is surely ir-r-elevant ? 

(4) Each state in Australia has a declared 'basic 
wage'. Originally it was the minimum amount · 
considered essential for a reasonable standard. of 
living, and. was determined· by a Court of Enquîry, 
During the depression years of the 1930s the terms 
of reference used to determine the basic wage were 
changed, They be came 'the exposition of a predo - 
minant principle of basic wage assessment; namely 
the principle that the level of wages, and of the 
basic wage in particular, must be such as the eco - 
nomy can sustain'. 
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THE W AGE STRUCTURE 

The six month clash between men and manage 
ment was the climax of a series of dissatis 
factions and grievances goirig back a decade 
or more. Superficially, and at first sight, 
the clash was about money. As. the struggle 
developed it became obvious that much more 
fundamental issues were at stake, Indeed 
the concessions of the management on the 
economic dernands later appeared almost ir 
relevant. The workers at Mt. Isa, like the 
majority of workers everywhere,(5) were 
challenging basic management 'rights', 

We must now go back to 1959. The fluc 
tuating weekly lead bonus had dropped to 
about i3.lù.û, The craft unions moved for 
an absolute minimum bonus of i8.10.0, but 
before their claim could be heard by the 
Industrial Court, Mt. Isa Mines registered 
an agreement with the A.W.U. bureaucrats 
tor a .i5 minimum bonus. This ~ad two ef 
fects. On the one hand it aroused strong 
feelings,between the A.W.U. and the craft 
unions; on the other it isolated the A.W.U. 
officials from their rank and file, 

The A.W,U, action fèd the demands for 
an ori-the-spot negotiating body. Such a 
body did, in· fact, exist. It was an 'Ind 
ustrial Council', composed of local delé 
gates from the A.W.U, and from thé combi 
ned craft unions .. Ken Morgan, a member .of 
the Clerks Union was one of this Council's 
leading members. Because of his activit'ies 
and those of his comrades on behalf of rank 
and file democracy, this pârticular branch 
was soon disbanded by Union headquarters. 

There were two forms of wage payments 
at Mt .. Isa. 0 B . 

·~provided a minimum wage and 
(pr1or to the dispute) a bonus of i8 per 
week, The total award rate was i25.10.0. 
per week. 

Alternatively, there were the Contract 
Rates (piece rates). Each worke;/employed 
on the contract system undertakel, in a 
legal agreement, to work at a fiR'ure which 
he sets up in individual bargain ng wit.h 
th~ Company. At Mt, 1sa a figure 30% above 
the aw~rd rate became the minimum ~ontract 
rate. By working like a slave a contract 
worker before 1961 could earn up to i8 a 
day, But for this he had to buy all his 
owri explosives and working clothes, etc. 
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Hy mid-1964 this i8 per day had been,stead 
ily decreased to about i6.lû.û. per day 
(for the same output). 

The workers at Mt. Isa hAve the choice 
as to which system of wage pa}.'îllent they 
prefer. 

~arly in 1961 a dispute over bonus 
wage payments (6) br oke out between work 
ers and management at both Mt, Isa Mine 
and the nearby Mary Kathleen (7) Uranium 
mine. Both disputes went to the Industrial 
Commission, 

The Mary Kathleen case was considered 
first. The uranium miners were granted a 
25% bonus increase to ilO per week. lmme 
diately following this, and before the Com 
mission had time to arbitrate on the sec 
ond dispute, t~e Queensland Government 
legislated to prohibit the Commission from 
raising the bonus. The bonus, after being 
an industrial matter for 30 years, was now 
declared to be no concern of the industrial 
commission. 

The legislation was very one-sided. It 
allowed the court to decrease or abrog8te 
any existing bonus, but prevented it from 
increasing rates or initiating new bonus 
payments. 

(5) See, for example, 'Year Book of Commonwealth 
of Australia', No. 50, 1964, p. 502. 
Causes of lndustrial Disputes in Australia 

Cause of 
Dispute 

1959 1963 1960 1961 1962 

Number of Disputes 

Wages, hours 
and leave 

105 213 123 290 279 

W or king con - 
ditions and 
managerial 
policy. 

556 643 525 707 748 

Trade unionism 86 127 66 92 115 

Other 122 157 101 9-l 108 

Total 869 1250 1145 815 1183 

(6) These had been steadily falling from the 1952 
figure of f 17. 5. ·o per week to ·.e 3. 17. 6 per week in 
1959. 

(7) Australia's most valuable source of uranium, 
discovered there in 1954. 
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PRELUDE 

By the middle of 1964 the miners at Mt. 
Isa were absolutely fed up with the conti 
nua! attack on their real wages by the al 
most open alliance of management and State 
government. In response to mounting pres 
sure from below, the A.W.U. applied to the 
Industrial Commission for a !4 per week 
wage increase all round. The demand_was 
promptly rejected by the Commission who ar 
gued it was a request for a 'prosperity 
bonus', and that, due to the 1961 legisla 
tton, the granting of such a bonus was out 
side its jurisdiction. A direct approach 
to the Company led to an equally blunt 
refusal. 

On August 23, the A.W.U. underground 
miner_s accepted a union recommendation im 
mediately to revert from contract rates to 
award rates. 

Production dropped drastically. Miners 
refused to accept gang contracts wherehy, 
for example, a gang would contract to sink 
a shaft at, say, ~5 per foot. 

For.the employer the contract system 
was by far the most profitable. More ore 
was produced from the most difficult places. 
To maintain the same level of production 
on award rates, they would need to employ 
twice the number of men. By banning cont 
ract work the men, while sacrificing con 
siderable wages themselves, were striking 
a powerful blow at the management. The 
entire organization of production was based 
on the _con tract system. 

MIM claimed that the refusal of the men 
to work contract comprised a go-slow 'stri 
ke'. On September 7, the Indu~trial Com 
mission was advised of the dis;Pute by the 
Company. The management requr~ted the 
Commission to endorse the 'stfike defini 
tion'. This was no minor haggling over 
words. Under Australian law, ~fa strike 
is planned, the Industrial Cou~t must be 
notified in advance, and a secret baLl"Ôt 
must be held before the strike takes place. 
Otherwise the strike is 'unauthoriz.ed' and 
the strikers can incur heavy penalties. 

On September 30, the Industrial Court 
declared that the action of the men amoun 
ted to a strike, and that as none of the 
recognized procedure had oeen followed, the 
strike was unauthorized. A mass meeting of 
Mt. Isa miners promptly refused to be side- 
0tracked by this piece of legal jiggery 
pokery. The men voted to continue the ban 
on contract work for another week, until 
their next monthly meeting. 

One week later a mass meeting of A.W.U. 
members heard a recommendation of their 
union executive that they revert to contract 
work. The official speakers were howled 
down by the indignant men, and the proposa!/ 
was overwhelmingly rejected. No one was . ......_ 
particularly upset as the officials walked 
out of the meeting. The men voted for Pat 
Mackie,. the chairman, to keep the meeting 
going. 

Twelve days later Pat Mackie was sacked 
by Mt. Isa Mines. (8) 

A further mass meeting of A.W.U. mem 
bers; on October 25, voted against a return 
to contract work, and also passed a vote of 
no confidence in their State Executive. The 
miners had learqed very quickly that they 
weren't only taking on ~he management and 
the State apparatus (in the form of the 
Industrial Court), but also the official 
A.W.U. leadership. 

On December 3, the Industrial Commission 
issued Restraining Orders against all A.W.U. 
members from taking part in an 1unauthori- { 
zed1 strike. Three days later a mass meet 
ing of A.W.U. members provided the now 
usual spectacle of union officials being 
over-ruled and shouted do~. Once again 
Pat Mackie was voted into the chair. The 
meeting turned from an 'official' 'rnae t tng 
into an 'unofficial' one. The overwhelming 
majority of the men voted to ignore the 
Restraining Orders. 

Five days later Pat Mackie was expelled 
from the A .W .U. 

On December 9, the Company announced 
the cessation of all underground copper 
mining, as from December 11. 

The battle had begun in earnest. 

(8) Mackie wanted leave of. absence to attend to 
Union business; as no one in authority would grant 
the necèssary permission, he took time off and was 
dismissed. It was an open secret that the dismissal 
had taken place with the full blessing of the A. W. U. 
officials. 
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PAT MAC.KIE 

In any industrial struggle it is fre 
quently the case that someone, often a col 
ourful figure, emerges as the chief repre 
sentative and spokesman of the workers. 
The success or failure of a particular bat 
tle is often determined by the ability of 
this 1figurehead' to express in his mere 
being, the aims and aspirations of his 
class. At Mt. Isa this role was played by 
Pat Mackie. It is worth saying a. little 
about him. so closely does he embody some 
of the basic characteristics of the Aussie 
worker of today. 

Pat Mackie was born in New Zealand in 
1914. He went to sea at 16, driven by 'a 
terrific desire to know how people lived in 
other parts of the world'. He was ashore 
in Canada for a short time in 1933 (where 
he acquired his Canadian accent). For the 
next 16 years he remained at sea, and came 
to know particularly well the U,S, ports of 
New York, Baltimore and New Orleans. In 1940 
he organized a strike of news boys in New 
York, 

In 1949 he returned to New Zealand and 
toyed with the idea of building-a boat for 
himself. In 1951 he went to Australia. For 
8 years he woz ked his own little Le ad mine 
near Burketown, not far from Mt. Isa. MIM 
were quite used to dealing with their minor 
competitors. By fixing quotas at an uneco 
nomic price they were able to buy him out. 
Pat Mackie went to work for Mt. Isa· Mines .. 

He had a natural personality that made 
him extremely popular with men, .whe\:her as 
a wrestler in local comretitions, a base 
ball enthusiast. or as chairman of union 
meetings. In the eyes of many workers it 
was greatly to his credit that he publicly 
dissociated hirnself from the traditional 
political parties. He described politics 
and religio~ as so much 'hocus-pocus'. 

Prior to his appeal against h~s dismis 
sal from Mt. Isa Mines h~ was asked by a 
reporter of 'Nation' ( 20/2/65) whether he 
would be represented at the hearing by the 
A.W.U. He replied that he wanted to start 
off from scratch - not behind scratch! 

The frequent1Newsletters' published by 
Ma'ckie and his colleagues during the dis 
pute were masterpieces of writing. They 
bluntly expressed the deepest feelings of 
the miners. Take for example the following 
extract from issue No.4, published in Nov 
ember 1964. 

,, 

'What about the character on 13 level 
who the Finns (9) have so aptly named 
Sputnik? The little maggot who super 
vises jobs with a stor-watch? Is he 
frustrated because he can1t use his 
whistle on the job too, to make men 
start running - or stop running? 
What about the top underground bosses, 
the exalted mine managers who snoop 
~around on alternative four hour night 
shift vigils? Does ASARCO pay them 
overtime to scab on their own supervi 
sors? Nice people aren't they! 

Stay on wages! 

or grab your pinkies and find work 
elsewhere!' 

( 9) There were some 41 nationalities employed at 
Mt. Isa. As a 'national group' the F'tnns were 
noted for their militancy. 

Nl _ Unions swing hehind 
THE wide support for the M I e . 

struggle of the Mt. Isa . · . 
men and their womenfolk . 
against US-controlleil ~t. Isa t. sa m1ners 
Mines has been further 
strengthened liy international 
support. 

1 
"Peoples Volce" ln New Zealand re-, 

ports · that · the National Cour;,cll or 
the New Zealand Federatlon or Labàr 
has lssued a !fnanc!al appeal to ald 
the Mt. Isa workers and the appeal 
1s obtalnlng growing success. · 
Walkato mlners, Grey Valley mIners. 

Auckland llnd Wellington seamen, and 
drivers and Wellington waterslde 
workers haye already taken up col- i 
lectlons. 

·The United Mine, Mill and Smelter 
Workers ln America have sent 100 dol 
lars as a token or solldarlty. Many 
members or thls union work !or Amer; 
lcan Smeltlng and Re!lnlng, the parent 
company or Mt. Isa Mines. · 

1 

Messages or support have also corne 
!rom the Mlners' Trades Department 
or the Worlc:f Federatlon or Trade Un 
Ir-ns and !rom the Meta! and Engin 
eering Workers• sec.reta_ry ln Cyprus. 

Similarly. the sacking last weck of 
four Mt. Isa miners !rom the Man. 
apourl power tunnel project nt West 
Arm fn,New Zea!and has further spot 
llghted the role of employers gener 
ally and some A WU leaders ln thls dispute. 

Financfal support ls contlnulng to 
corne !rom ail parts or Austr'al!a. The 
continuation or thfs support has be 

r corne more urgent, due to the su.p 
plng of ffnanc!al assistance by t.'1al 
leaders or the Australlan Workers' !Ir,. 
Ion. 

Thesc dlsmlssals look place rou .'W i 
fng an npproach by the presldcnt of • 
NZ Workers• Union (Mr. W D<!mos 
ter) to the contrnctors. 

· The four men · safd they were al! 
married wfth !amfiles to support and 1 
were being "starvlld fnto retuming to 
work ,)t the Mt. Isa mines." 

tlueensland reports point to many 
refusais by employers . to give work 
to ·ex-Mt. Isa minera. 

One ol Uic men, Mr. G. Rlguno, 
also pofnted out the close relatlonshfp 

: betwen the A WU leadership and the 
NZWU leadership. 
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STATE OF EMERGENCY 

By now it·had become clear that the 
officials of the A.W.U. were not going to 
succeed in disciplining the men, The next 
move was made by the Queensland government, 
acting with brutal efficiency at the insti 
gation of State Premier Nicklin. On Decem 
ber 10, the government,declared a State of 
Emergency.(10) 

The lOrder-in-Council', effective from 
December 14, ordered the miners to resume 
contract and/or piece work. 

A mass meeting of A.W.U. members on 
December 13 followed what by now was the 
standard pattern. First the officials had 
their little say, and urged the men to heed 
the government's instructions and return to 
contract work. They were booed and hissed 
from the meeting. 

Pat Mackie was elected to chair the 
now 'unofficial' meeting, which pledged 
itself to ignore the government's decla 
ration of a 'state of emergency', despite 
the possible penalties of fines at the rate 
of ilOO a day, or six months imprisonment. 

The following day, December 14, the 
government issued a further Order-in-Coun 
cil. This permitted the Company to dismiss 

or suspend alf workers r e fus Lng c orrt xac t; 
work. Within 24 hours all miners prtevious 
ly employed on contract were dismissed - 
nearly 2,000 men. At 4 pm, December 15, 
the Company ceased operations, 

It was a lock-out, Let us recapitulate, 
The men had repeatedly expressed their wil 
lingness to work - all they objected·to was 
the c·ontract system as such. Under the 
Company's own 'Conditions of Employment' 
they were acting within their rights, Nei 
ther the Company nor the Industrial Commis 
sion had any legal authority to force them 
to work the contract system. 

The entire enterprise of Mt. Isa Mines 
ground to a halt. The smelter was closed, 
This was pure industrial blackmail. Theiss 
Brothers, who mine ore by the open-cut me 
thod, could have provided adequate ores to 
keep the smelters going. 

Viewed from the international interests 
of ASARCO the closing down of Mt. Isa was 
not such a bad venture. In a very short 
time the price of copper had doubled, 
ASARCO was soon importing copper from South 
America into Australia at i650 per ton as 
compared with the pre-dispute price of i340 
per ton. 

Many militants argue that ASARCO welco 
med the dispute for just this reason - to 
force the Australian Government to raise 
the price of copper. It was undoubtedly a 
factor to be considered. 

(10) This was clone under the Transports Acts, .-;,) 
1938-1943. The excuse was that government 
railway revenue had fallen sharply in the 14 weeks 
of the dispute! 

Nicklin urged to 
force Isa men 
back to work 

Pressure is :rttounting on the Queensland Government to order à retum 
to wotk at Mount Isa through the Industrial Court following;the failure 
of a final conference between union leaders and the industr7al . commis- 
sioner, Mr H. J, Harvey at the weekend. L 
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LEADERS V. 

RANK AND FILE 

Under modern capitalism the trade union 
bureaucracy is more or less completely in 
tegrateè into the structure of the state. 
This applies to the A.W.U. with a vengeance. 
The 'friends of management' in Australia 
never fail to give their sympathy and sup 
port to the reigning general secretary of 
the A.W.U., Tim Dougherty. This man is in 

~virtual control over whr. gets in and wh0 
,..goes out, and makes electinns, where they 

take place, absolutely meaningless. It is 
no surprise that the Cnnservative 'Bulletin' 
(13/3/65) could describe the A.W.U., during 
the Mt. Isa dispute, e.s 'the main anti 
communist industriol force in the North'. 

Industrial action at Mt. Isa was ini 
tially taken on the recrmmendation of the 
unicn leadership. But as soon as the fight 
developed beyond the stage of 'passing re 
solutions', and came to a real confrontation 
~ith management, the union leadership very 
quickly backed down. It recommended that 
tire men toe the line. 

Within two months of the onset of the 
dispute, the union leadership was in quite 
open alliance with hoth management and go 
vernment: against the workers. It was ine 
vitable, if the mnvement was to go forward, 

,.A.th;it the wor ke r s find o r create new orga- 
1~bizations with which to continue the strug 

gle. This move~ent to break the power of 
the A.W.\1. tureaucracy tonk two chr1nnel"s, 
bnth Le ad i.ng in muc h the s ame direction. 

The Committee for Memben,.,-,iç Con t r ol 
was formeJ in Eroken Hill, abnut 15 years 
a g o , It con s i.s t s entirely of fl.W.U. mem 
bers opposed to the present union regime, 
which it describe~ élS 'government by of 
ficials, for of f i.c i a l s'. 

Mt .. Iscf 
Prayer Crusade 

The Anglican Bishop of North 
Queensland, Bishop I.W.A. Shevill, 
has launched an .Australia-wide 
interdenominational prayer crusade 
to restore industrial harrnony to Mt. 
Isa. 

In its early days the Committee largely 
arose trom the struggle between Dougherty 
and Clyde Cameron (11), Member of H.R. for 
Hindmersh, South Australia, and former 
A.W.U. State secretary. More recently how 
ever the Committee had recruited quite 
widely not only in South Australia, but 
also at Mt. Isa and Mount Morgan. It had 
also been extending its work into the sug;ir 
industry. It h;id apprnximately 1,000 mem 
bers at Mt. Isa. 

The aims of the CMC were fundament;illy 
anti-bureaucratic. Its offi~es were based 
on the principle of rntating leadership. 
Misusing words as only the illiterate cr1n, 
the official A.W.U. leadersbip described 
the CMC as 'a bunch of scaos' ! ESee 'Vi 
sion', March 1965) -- 

The other channel directed at smashing 
the power monopoly of the A.W.U. locally 
was the Mt. Isa Trades and Labour Council. 
This body wa s formed from the craft un i r-n s 
and accepted supporters of the CMC as af 
filiated members. It was 1not recngnized' 
by the A.W.U,, and had no 'legal statu~' in 
the dispute. Indeed its President, J. Mc 
Mahon, was forcibly removed from an aern 
plane at Longreach by police officers tn 
prevent him flying to Mt. Isa during the 
dispute. The Trades and Labour Cnuncil was 
frequently attacked and slandered ;is 'Cnm 
munist dominated', but carried out vr1luable 
pr opa ganda and financial wor k on b eh a l f o f 
the strikers. 

By now the n;itional press was getting 
warmed up. The 'bogey men' were being 
te.ken out of their wrarpers. 'A well-knnwn 
communist is known to be heriding for Mt. 
Isa' was about the best they could do (to 
this day no one has succeeded in naming a 
sin5le communist employed at Mt. Isa). 
Mackie was himself to be subjected tomas 
sive a t t a ck s - when other epith~ts s uc h as 
1criminal1, 'gangster' and "c om nm i s t ' be 
came ton tame, he became an 'rinarchist! 

In a very different language, the CMC 
issued regul;ir leaflets, written in a dnwn 
to-earth prose nnt heard fnr many yer1rs. A 
leaflet that made headlines claime~ 'We 
dnn't need courts, we dnn't need gnvernments 
we d0n't neecl cnmmissi0ns to decide this 
issue' . 

During the dispute the A. W. U. withdrew all 
physical and financial support from the Austra 
lian Labour Party following criticism of A. W. U. 
policr,y two prominent Labour MPs, Clyde Ca 
mero and Dr. J. Cairns (Victoria). 

· (Au str al.ian, 25. 2. 65.) 
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An early leaflet laid down six points 
necessary for industrial peace at Mt. Isa. 

1. Re-instatement of Pat Mackie. 

2. Wage increase of i4 per week. 
(' ... negotiations should take 
place right here ... they should 
not be determined by a bunch of guys 
who know nothing about Isa (and pos 
sibly care.less), sitting in their 
air condi.tioned charnbez s a thousand 
miles away from the heat, the dust, 
the flies and the fumes which arè 
our normal daily dose'.) 

3. Amendment of the Conciliation and 
Arbitrati0n Act. 
('Imagine any government in the 
world bringing down legisla.tion so 
lely to protect the selfish inter 
ests of a single employer 8gainst 
his own workers. Yet the Nicklin 
Government has done just that. We 
demand the irnmediate removal of the 
Mt. Isa Mines clause in the Arbitra 
tion Act,') 

4. All round increase of il in shitt 
a l l.owanc es . 

5. Contract rates to be increased by 
25% and complete revision. 
At present there is no standard form 
of contra.et. In fact the existing 
contract reference committee domina- 

ted as they ~re by the A.W.U, hier 
archy is a tool of the boss, Future 
contract conditions must be determi 
ned by the Mt. Isa Labour Council. 

6. Recognition. of the Labour Council as 
negotiating body. 

We can determine these things ourselves 
as they do in Broken Hill! 

One of the best leaflets produced by 
the men came out in January 1965 over the 
imprint of the Mt. Isa Trades and Labour 
Council. Entitled 'The Truth Will Out' and 
written throtighout in the form of a cate 
chism, it ended: 

'Let us be fair dinkum and weigh the 
issues in this dispute. Broken Hill miners~ 
have the wages and conditions commensurate~ 
with their skill and local environment. We 
have not, The similarities in the occupa 
tions and production are almost identical, 
yet the people of Broken Hill·are miles in 
front. 

'Ask yourself these questions honestly: 
Do you believe the company cannot afford' to 
pay? Do you believe the mine would close 
its gates for one man? Do you believe this 
huge enterprise is repaying to Queensland 
in any shape or form what it should in the 
exploitation of our resources? 

· 'Don I t be duped by propaganda and smear 
tactics. Seek the truth,1 

. MOUNT ISA MIN~S Ll·MITED 

Report to Stockholders 
ln view of the most recent developments ln the lndustrial 
dispute which has closed down the mine, 1 feel it is essential 
that you, as a stockholder,. should be acquainted with ail the 
tacts leading up to the situation as it stands at present. 

As your Chairman, at the very outset J would like to convey 
the Board's appreclatlon of the warm-hearted and spontaneous 
support of so many stockholders who· have expressed their 
confid,nce, in lt _during this tryin_g period, 

lt is a source of. great' persona] regret that I am unable to report 
a return to normal operatiôns at Mount Isa, although no effort 
has been spared by your Board ta achieve this end. 

1 am sure you have followed the progress of the dispute· 
through the normal channels of press, radio and television 
and will have read the Cornpany's "Report to the People" and 
"Appeal to Reason" published throughout Australia. 

Althougli the various developrnents in the dispute are set out 
in detail below, 1 feel it is necessary te.comment.on soma 
pertinent tacts. - 

Despite high wages, participation ln Company earnings, 
generous superannuation and other benefits an~ provision of 
community services and amenities, we were ptesented with 
demands which no responsible Board of Direç:fors could 
accept. 
Our refusai was used by .a small but highly organised and 
fanatlcal group to bring about a state of fear and chaos in 
Mount Isa. Conference after conference, presided over by 
lndustrial Commisslorier, .. Mr. H. J, Harv~, ',\liis. held. The 
Commissioner's recomrnendation, subsequently repeated on 
a number of occasions-and .supported by Oiè Queensland 
Branch Secretary of the Australian Workers' Union-that the 
men should return to work was rejecteil. · · · 
Orders by the Queensland Jndustrial Commission. restraining 
tlie anion anef mrners from being a party to a ban on contract 
worK, and by the l.l·overnmenf to accent ccntract work, were 
deî1eéJ. · 
'The real tragédy of the dispute' ls that the g~at majority of 
our employees are decent, law-abjding and efficient workmen, 
many with wives and. young far,,lli&s, who have staked their 
ail ln Mount {sa. · · 
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TOO LATE 

Suddenly, 11nexpectedly, 0n December 15, 
the Industrial Court upheld an appeal by 
the A.W.U. against the Commission's grounds 
for refusing the E4 per week wage increase. 
On Decemh-=r 24 the Industrial Commtssion 
awarded th-= miners a 'prosperity loading' 
of E3 per week! ! So rnuch for those who 
argue that courts aren't influenced by the 
mtlitancy of w0rkers! 

But thic; capitulati0n came much tno 
l a t e . Other, mo r e Lmpor t ant , i.s sue s were 
now at st~ke. All it achieveJ was problems 
for the 'lawyers' to unr.avel. (12) 

A 'compulsory cnnference' tnok place 
aarly in Jpn11~ry 1965 b'.:?tween Mt. Isa Mines 
and nfficials of the A.W.U, Concessinns 
came from the meD3gement leading to ame~d 
ments being prnpnsed tn the cnntract system 
- amendrnen~s that might well have heen ac 
ceptable six months earlier. But nnw things 
were different. The men had cnmpletely lost 
confidence in the A.W.U. officiels. They 
wanted tn dn th~ir own negotiating. They 
were deter~ined not to accept the victimi 
zation nf .Pat Mackie 0r any other nf their 
elected spokesmen. 

KNOU( THE BOSSES f 
Pr\OP AWAY • 

Following the 'cnmpulsory cnnference', 
Mt. Isa Mines prnclaimed that it would not 
reinstate Mackie, nor would it recognize 
the Mt. Isa Trades and Labour Cnuncil as the 
future negntiating body. It was annnunced 
that the Industrial Commissinn wnu I d addr e s s 
a mass meeting of all emplnyees the fnllnw 
ing day, and, with the full support nf the 
A.W.U. officials, recnmmend a return tn wnrk. 

On January 16, the said meeting took 
place. The A.W.U. officials we~~ shouted 
down, and the Commissioner left withnut 
speaking. Next day a mass meeting of miners, 
open to the public at large, reaffirmed their 
determinatinn to carry on the struggle. 

The g0vernment replied with threats 
(January 19), a new Order-in-Council giving 
wide police powers 1to prevent any picket 
ing, intimidation and subversi0n' (Janu.iry 
22) and the flying in of more p0lice intn 
Mt. Isa, to implement the new order (Janua 
ry 28). 

( 12) As the Australian (7. 4, 65) was to point out: 
'When the miners applied for a f 4 a week risc 
they were told such an increase would be equiva - 
lent to a rise in the bonus, The State Industrial 
Act prevented the commission from increasing 
the bonus, the miners were told , so bad luck. 

'In a strange judgment during the latcr stages 
of the dispute, this decision was-reversed by the 
President of the Industrial Court, and a f 3 a 
week rise was later granted on the grounds that 
it was a "prosperity loading". 

'This judgment has left the meaning and ef 
fect of the original legislation in complete legal 
confusion, and has set a precedent amounting 
almost to an invitation to more agitation for 
prosperity loadings in other sectors of industry 
in Queensland. 1 
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NAKED CLASS. RULE 

Mt. Isa Mines declared its intention to 
close all departments of the mine. In a 
last attempt t o force the workers back, ,the 
Nicklin Government decided to withdraw the 
iron fist from the velvet glove and to resort 
to naked class rule. 

Nicklin's 10rder-in-Council' contained 
the mos t far-reaching and repressive indus 
trial legislation in Australian history. It 
provided: 

1. For arrest, seizure and search ~ithout a 
warrant. 

2. For unrestricted censorship. 

3. For any member of the police force, above 
the rank of sergeant, to expel anybody 
from the Mt. Isa or Cloncurry minera! 
fields (an area cnvering some hundreds of 
square miles). 

4. Police officers were given power to prev 
ent anybndy, anywhere in Queensland, from 
going to or returning tn the Mt. Isa nr 
Clnnèurry mineral fields. 

5. Any member of the police was granted the 
right forcibly to remove any person trom 
a union meeting, or to prevent any person 
from entering such a meeting. In fact, 
it gave the police power tn decide who 
might attend and even who might speak at 
union meetings! 

The proclamation stressed that it was im 
material whether or not evidence established 
that 'restoration of industrial peace was 
likely to be prejudiced' by any given act or 
statement. Any member of the police had 
only to form an opinion that industrial peace 
might be so prejudiced. That would be suf 
ficient evidence for conviction. The legis 
lation provided for a penalty of ~100 fine 
or six months in gao l - or both·, 

The new legislation angered all sections 
of the Australian Trade Union movement. It 
met with criticism throughout the nation, 
with hostility ftom organintions of the 
Australian Trade Union movement and with 
the calm but unshakeable opposition of the 
people of Mt, Isa. 
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In the face of provocations, and despite. 
the special police reinforcements flown Lnt o' 
their town, the people of Mt, Isa held the 
biggest mass meeting in the history of the 
town. Within hours of the proclamation the 
strikers had painted the town from one end 
to the other with hundreds of large swasti 
kas. This was their comment on the Govern 
ment I s action. 

In Mt. Isa, in Queensland and in Australia 
generally, workers initiated action and pro 
test against the Emergency Regulations·. 
Within hours, mass walkouts took place at 
power stations and collieries. 

The decisive blow in the defeat of the 
plans of the Queensland Government ~as the,.il 
âecision of the Queensland Trades and Labo~ 
Council, supported by large sections of work 
ers throughout Australia, to hold astate 
wide 24 hour protest stoppage of work. 

Spontaneous actions by many sections of 
workers in other states rapidly developed in 
support of the call by the Queensland Trades 
and Labour Council. Resolutions in all 
states were carried calling for a nation 
wide 24 hour stoppage. 

The government realized it had bitten off 
more than it could chew. With the movement 
against it growing rapidly day by day, and 
the immediate threat of a general strike, 
the government suspended its own Order-in 
Counc i.l, on February lst .• 

The legislation ha d lasted exactly 5 ,-· 
days ! _ r: 

A week later.the Queensland cabinet deci 
ded to take no further action in the dispute. 

'42 BANNED 
' 

FOR EVER' 
AT MT ISA 

Forty-two men .have been ~~-. 
f used work fdr ail time" by ·Mt -ts11 · 
Mines, the Mt Isa· Laber .Council 
secretary, Mr B. Fo()t, ··lliJicl yester 
day, "They comprise 39. inaided 
and threesingle men, with. aoo·y~ars. 
of service," he added. 'The·.nulliber· 
of children atJee~ 'ÎS,~.'!- 



THE MINERS 

FIGHT BACK 

On February 16, Mt. Isa Mine.s announced 
a resumption of working the fnllowihg day. 
It offered employment to all whn had been 
on the books on December 14 (Mackie had 
been sacked on Octnber 23). 

Here was a chance fnr the miners tn de- 

ïnstrate their solidarity. They did, Of 
~ 2,000 odd underground wnrkers, only 28 
1fnrted for wo.rk. Meanwhile the union ope- 

rating the undergrnund lifts nrdered its 
members tn stop work. The 28 scabs never 
actually got ta the face. ' 

During the next week tension mounted in 
the town as a han<lful of blacklegs trickled 
back to work, 

The mounting tension was spotlighted by 
the tragedy of February 22, when 15 year old 
Bernard Kelly was accidentally shot dead in 
his Mt, Isa house. Kelly and twa other boys 
were playing with a .303 rifle, normally 
left unloaded, but now loaded as a result 
of the trouble in the town. 

The accident was seized on by sections 
of the press as a stick with which to fur 
ther attack the miners. The press gleefully 
reported the understandably hysterical abuse 
~\bny's mother hurled at Pat Mackie, as he 
s~Jd by the picket line, next morning. 

Mt, Isa Trades and Labour Council paid 
all expenses as the largest funeral Mt. Isa 
had seen drove through the streets on Feb 
ruary 25, On this particular day_ the number 

~ of underground workers reporting for duty 
had grown to J3. 

4· On February 25 the A.W.U. discontinued 
strike pay. Three days later the Queens 
land Trades and Labour Cnuncil pledged stri 
ke pay to all whn had been eut off by the 
A.W.U. (13) 

The A.W.U. had only begun payments on 
December 15. Even so, only 548 nf the ·2000 
odd miners received any benefits. It is 
estimated the A.W.U, had paid out some 
.f25,000, 

We cannot overstress the vital role play 
ed by the Queensland Trades and Labour 
Council in ·sending delegates thtnughout the 
country to tell workers the real issues at 
stake in Mt. Isa and to raise funds, As 
the campaign·got under way the cash poured 
into Mt. Isa. Dockers gave .f2,C00 weekly. 
Broken Hill miners each gave·7/6 a week. 
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Collections spread into New Zealand, Sup 
port even came f rom mine and 'sme Lr e r work 
ers in the USA. 

All this money was collected and distri 
buted by the Trades Council. (When the A.W.U •. 
had been paying bènefits, the T & L.C. made 
up the amounts to their own rates!) 

., 
As an example of what this entailed, take 

the week ending 6/3/65. During· this week 
they paid out '.f8,038, 'Each nf 429 ma r r i.ed 
couples received .f9 .10 ,0. In addition for 
each of 1679 children they paid .fl.10,0, 
274 single men each received ~6. 

At the same time the miners themselves 
were busy sending their delegates far afield 
(Pat Maèkie himself covered much of Austra 
lia). Special mentinn must also be made of 
the 'women's auxiliary'. Mrs Olive Gates, 
wife of an underground driller, spoke to a 
packed meeting of Tallawarra pnwer statinn 
workers in New South Wales, The men called 
for a one-day national strike 1to bring the 
Mt. Isa dispute to a head'. Forb\dden by 
management to collect on the job, the power 
workers finished up a quarter of an heur 
early to enable a 5/- levy to be collected. 

On February 28, the Committee for Member 
ship Control added an additional demand to 
those already listed: the removal of the 
men working in the mine. 

The class enemy decided on new tactics. 
A crudely faked qocument was circulated in 
an unsuccessful attempt to break the unity 
of the miners. The anonymous circular ·fal 
sely stated that the Mt, Isa Trades and La 
bour Council Dispute Committee had decided 
on a return to work by all miners, 

( 13) Af? in this country unémployment benefit 
had been refused, in spite of the men being 
'locked out' and not on strike. 

Those who applied received refusal notices 
worded: 'You application has been carefully 
examined but approval cannot be given for the 
following reason 1 •••••••••••• 1 Typed in the 
gap were the words: 'Y ou do not comply with 
the conditions of eligibility for unemployment 
benefit'. 

A 'Commonwealth Employment Service' was 
set up in Australia under the Re·-establishment 
of Employment Act 1945-1959. Its functions 
are aimflar- to those of the British Labour Ex - 
change. One of them is the administration of 
unernployment benefits provided under Social 
Services Act 1947 -1963. 

See 'Y ear Book of Commonwealth of 
Australia, No. 50, p. 429 
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Addressed to members of the CMC the do 
cument said: •Our undisputed leader, Pat 
Mackie, has lost his appeal ag8inst his dis 
missal by Mt. Is~ Mines Ltd until we return 
to work .•. Get Mackie's appeal heard by 
going back to work tomorrow, and get him re 
instated'. 

Pat Mackie had, meanwhile, res.igned as 
secretary of the CMC. In a press statement 
he pointed out that this was because of the 
princ\ple of rotating leadership. "and also 

because he still had plenty nf important 
work to do, 

When the CMC was firmly established in 
Mt, Isa he would organize it thrnughout the 
state, 'The CMC has a branch at Mount Mor 
gan already, and I will organize it in the 
sugar industry in Queensland' he said, He 
called for greater unity, and said the town 
must be 'closed' as. is Broken Hill. (From 
'Australian', 1/3/65), 
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KNOW YOUR EN EMIES 

t)n l\l:1rd1 !î, in P.u-l uuncnt , Premier Nieklin 
dl'[\,nd,,d h i s govt't'llllH'nl against an opposition 
vot o or 110 confidrncr-, l l c made a bitter personal 
n t t.ick on Mnck h-, 

'Vicious gangsters unfit to rningle with decent 
soc io tv Irad movcd into Mt. Isa' he declarcd, 

• ·,;;.pws,• gangsters are not our people, yet they are 
,ajl1ining the lives not only of the men and women 

LH1t .il so of the children of what was once Austra 
l ia ' s most thriving town", (_Daily 'I'e le gr-aph , 
5/ 3/ G5). 

Other 'points' made by the Government spokes 
man were that Mackie was a 'convicted thief, a 
f al se pretender, a dope-peddlar, a gunman and a 
gangster'. (Sydney MorningHerald, 5/3/65). 
Nicklin added that 'This strike in fact is the pat 
tern of communist strategy (14) in other fields: 
to retard, and even prevent, major developmental 
projects in this state'. (Daily Telegraph; 5/3/65). 

/ Premier'• attatih 
., Gangsters 

' . . ru1n1ng 
Isa mines' 
BRISBANE, Thut·s.-Vicious gangsters 

unfit lo mingle with decent society had 
moved into Mt. Isa, the Queensland 
Premier (Mr. Nicklin) said today. 

"These gangsters are not our people, yet they· 
are ruining the lives not only of the men and 
women but also of the children of what was once 
Australia's most thriving town," he said. 

'I'h: tli,l,at.,: last,:d f'or lfi hour-s , 'I'hr: f'i l th and 
. abus" 11<,v,:r c,:as,:rJ pouring J'rom thr. mouth s of 
u,., 1.;ov1:rnmi,nl. su ppur-tr-r s , N,_:<:dl<:ss 1.,, s:iy the 
r cal is sur.s ut Mt. ·Isa w,:r<e rml ,,v,:n rnr-nt io nnd . 

'I'hr-o« dny s l atr.r-, ,rn Mard,;;, th: S1.at.r: gov 
crnmc:nl. r:x1.r:nd<:d t.hr: St.:,1.1, "r J·;rn,,rgi:nc;y for a 
furthc:r :i mont.hs, 

It is one of the: ax io muti c !,,:Jir:fs of tJ,,, "t r ad i > 
tional Ieft ' that Labour l'art.i,,s and tr:1,fo union 
leaders somchowt r-epr-n sr.nt I thr. .vor-king cl a s s , 
But at this stage of the st.rugglr: e ve n tho so born 
blind could hardly fail to s<:<: t.hr: al ignrnr.nt of 
forces at Mt. Isa or var-iou s 01.h,,r a s pe ct s of thr. 
modern burcaucratic cu pi tu l i st st.;~tr:. Th« rn ine r s 
saw the rcality staring thorn in thr. Iucr., Tho. 
aptly summed up thr. situation in tho i r nr:·.':s)r:t.v:r 
of March 10, entitlcd 'ISA TJH,TJIS'. '.':,, rr,,,ro 
duce it in full: 

( 14) As might be expected, despite num er-ou s 
promises to produce I evidence' of act ive co rr; - 
munists in Mt. Isa, the combined forces of 
state and union bur eaucr-acy were unable :o 
unear-th a single 'communist' employed at :\[t. 
Isa. 
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ISA TRUTHS 

The past three weeks in Mount Isa has witnessed the most fantàstic events in the history of Australian 
Trade Unionism. They are as follows: 

1. A huge foreign owned company, namely Mount Isa Mines Limited, _has openly requested SCABS to 
offer for employment with it, and this offer has been made with the concurrence and connivance of Australia's 
larges! union the A. W, U. 

2. Since the date the gates were opened, i.e. the 17th February, 1965, the SCABS have been encou 
raged, cajoled and even pushed back to work by the executive of their own Union, namely the same A. W. U. 

3, At no time since the gates were opened has the A. W. U. requested its rank and file members to 
express their attitude to the offer of Mount Isa Mines Limited to return to work. 

4, The executive of the A. W. U. has since the 17th February. 1965, repeatedly published propaganda 
directed at its OWN members to SCÀB on their workmates by returning to work without knowing or requesting 
the attitude of the other Unionists who were locked out on the 15th December, 1964. 

5. It is abundantly clear that both Mount Isa Mines Limited and the Executive of the A. W. U, are aware 
that almost every Unionist in Mount Isa is not prepared to return to work until their demands have been met 
or at least arbitrated on in a proper and legitimate manner. 

6. This'unholy alliance' between Mount Isa Mines Limited and the Executive of the A. W. U, has its 
genesis in the attempt by a right wing Union executive operating in an undemocratic and autocratie manner 
to control the industrial rights of 4000 Mine employees of a foreign controlled company, 

7. BOTH Mount Isa Mines Limited and the Executive of the A. W. U. might well be reminded of the 
following facts, all of which must be remedied sooner or later: 

(a) a miner is not an unskilled and nomadic worker such as are many Cane cutters and Shearers and 
as such is prepared to fight for his industrial rights and thereby requires a militant Union Executive, 
for which the A. W, U. as at present constituted is completely unfitted. 

(b) Miners at Mount Isa are no longer prepared to allow their leaders to be dismissed out of hand by 
Mount Isa Mines Limited and see the Executive of the A. W. U. stand idly by and do nothing - as has 
occurred in Mount Isa for the past twenty years. 

(c) Miners at Mount Isa are no longer prepared to be treated like little children in their industrial and 
working relationships with Mount Isa Mines Limited, such as not being allowed a fair hearing on 
complaints at work and having to bribe staff members to obtain favourable conditions of employment. 

(d) Miners at Mount Isa are no longer prepared to allow themselves to be represented by the A. W. U. in 
its present form, such as executives who are prepared to obtain industrial peace at any cost, to a 
Union organizer who is· not even elected by the men on the field and who knows about as much about 
mining as the village· idiot, 

' (e) Miners at Mount Isa are no longer prepared to allow their Union to stand idly by while they are 
deprived of their basic industr ial rights such as the A. W. U. did in 1961 when the Nicklin-Morris 
government amended the Industrial Conciliation and Arbitration Act to prevent the bonus being 
increased but allowed it to be decreased. 

ALL sane thinking people throughout Australia must be asking themselves, irrespective of the disgusting 
and un-Australian propaganda by the Tory press, WHY, WHY, WHY would nearly 4000 men be prepared to 
sacrifice a weekly wage increase off 3. o. o. (for which Whistler would kill his mother in law) rather than 
return to work. 

ALL sane thinking people throughout Australia must be asking themselves WHY, WKY, WHY is the 
Executive of the A. W. U. so desperately anxious to get as many of its members back to work at any cost whilst 
knowing full well they will be scabbing on their mates. · 

ALL sane thinking people throughout Australia must be asking themselves WHY, WKY, WHY is the State 
government not prepared to listen to the miners' complaints and force Mount Isa Mines Limited to genuinely 
confer with the employees on those complaints. 

THERE ARE FOUR PARTIES TO THIS DISPUTE. Three on one side, namely the Government, Mount 
Isa Mines Limited and the Executives of the A. W. U. - and one on the other side: the employees. 

Ask yourselves WHY is this so, WHY, WHY, WHY? 
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THE PICKET LINES 

The struggle was reaching its last desperate 
stages. After 5 months of battle the pressures on 
the men were tremendous, and the daily trickle 
back to work grew with each passing day. The call 
f. 'lore pickets became more urgent, the con 
flicTs°" between pickets and scabs sharper. During 
the evening of March 14 a struggle between mem - 
bers of the C'MC and a scab worker resulted in 
rifle shots echoing around the company -owned 
barracks. 

Following the shooting incident the A. W. U. 
State president (G. Goding) demanded that the 
company remove the strikers from the barracks. 
The Company showed its solidarity with the'offi 
cial' A. W. U. by immediately ordering the 20 
strikers living in the barracks to be 'out' by 7. 30 
pm , the same day! 

The picketing was stepped up, On March 15 
they numbered 250 - men, women and children. 
Three men who sat in the road to block traffic en - 
tering the mine were removed by police 'for their 
O'i1&1 '~otection'. 
•;· 
The length to which the trade union bureaucrats 

were prepared to go were now revealed, The Fed 
eral President of the A, W. U. (E. Williams) demand - 
ed extra police protection for miners returning to 
work. In answer to his call the State Cabinet deci 
ded to send the Queensland Police Commissioner 
(F. E. Bischof) to the strike -torn town to carry out 
an on -the -spot survey of police requirements. 

On March 16 Bischof, supported by 21 special 
police from Brisbane (in addition to the usual Mt. 
Isa quota) joined the pickets at the mine gates. 
Pickets numbered 220. Questioned by the press, 
Bischof claimed that none of the pickets had broken 
the Iaw, and none had caused intimidation. (15) 

A. W. U. State President ( G. Goding) had his own 
ideas about the right of workers in dispute to orga 
n ize picketing. 'The Government must be more 
force'ful and ban pickettng altogether' he proclaimed. 
'A. lot of unionists want to go back to the mines but 
are intimidated by pickets' he sa id, 

On March 17, Goding' s dreams came tr-ue, The 
State government rushed through an 'Anti-Picketing 
·Law'. The new legislation 

( 1) forbade al l forms of picketing at or nea.r- Mt. Isa. 
( 2) prevented anyone visiting -a worker at his home 

to discuss the conditions of employment at Mt. 
Isa. 

(·3) gave unlimited powers of arrest without warrant 
to police officers. 

(4) provided that where two or more persons wer-e 
present in a road, land, building, premises or 
place, they may be ordered by the police to. 
disperse, 

( 5) provided for police to interfere in a person' s own 
home if this was considered necessary to ensure 
the person would not offend against the act, 

To enforce the new measures an additional 20 
police were flown in. The number now serving ·under 
Bischof' s direct control was over 7 O. 

Rushing the Act through in a single sitting, Nick 
lin had argued it was essential in order to counter 
massive intimidation by pickets. Y et only the pre - 
vious day his henchman, Police Commissioner 
Bischof, was quoted in the lVIt. Isa Mail as saying: 

' ••• our concern is the upholcling of law which has 
so far been fairly well observed by people manning 
pi clcet lines •. , ' 

On the first morning after the new legislation be - 
came Iaw, pickets turned up in force - about 220 of 
thern, Police ordered them to move back. Four 
people were arrested for refusing to 'move on'. 

The next day the police were out bright and early. 
They formed a cordon across the dry bed of the 
Leichhard River, which separates the 'town' from 
the 'mine'. A few women atternpted to cross the 
road, but were stopped by the police, Although they 
claimed to be orithe Ir- way to church, they were 
herded back across the road by the police. One wo - 
man was ar'r ested, When her husband protested at 
the way she was being handled, he was arrested too, 
The pickets weve moved two blocks away by the 
police. They walked slowly, singing 'W e Shall 
Overcome'. 

The anti-picketing legislation· had an impact far 
beyond Mt. Isa. The Queensland Trades and Labour 
Council met to discuss a state-wide 24 hour strike, 
The A. W. U. and the Queensland Employers Federa - 
tion joined hands urging unionists not to participate 
in the stoppage. · 

(15) See 1Aùstralian', 17.3.65. 
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THE END 

'I'he new legislation, the propaganda and rumours 
spread by the employers (deliberately false reports 
of the number of blacklegs constantly appear-ed in 
the press), and the general tiredness growing among 
'many of the workers, were all slowly being reflec - · 
ted in the numbers who trickled back to work. 

On Mar ch 22, delegates from 38 unions met to 
determine the date of the proposed State stoppage. 
But that same week Mt. Isa Mines were able to 
resume operations - after 101 days of absolutely 
no production. To ensure continuity of operations 
the Company needed 400 men, and these they had 
now got, 

On March 28 Pat Mackie advised the men to 
return to work. Ris recommendation came as a 
bombshell to many of his supporters. But, under 
the circumstances, he saw no alternative •.• An 
attempt had been made to have copper declared 
'black' by the dockers but the suggestion had been 
rejected by the watersiders' .Federation. 

Mackie agreed that the strikers could stay out 
for another year if they chose. All that it would 
mean would be that the mine would continue work 
ing with less militant workers. Mackie declared 
that he had no intention of applying for reinstate - 
ment. There was nothing particularly wondèrful 
about being employed by Mt. Isa Mizre s , but a 
vital trade union principle had been at stake. 

A few days later Pat Mackie left Mt. Isa. The 
majority of the CMC members had been prepared 
to carry on tire fight, but the 'strike is over' sta 
tement from Mackie finished off the process of 
disillusionment. Forty two CMC members were 
'blacklisted' by Mt. Isa Mines 'for all time'.c,111111l 
Sydney, Pat Mackie announced that his ambit\"IIP . 
was to win a seat in the Queensland House of Rep 
resentatives! ( 16) 

On April 7, 226 days after it began, the Mt. Isa 
dispute was over. A mass meet ing of craft union 
ists v:oted by a 3 -1 majority to return to work the 
following day. 

(16) 'TheAustralian', 5.4.65. 

AWU CHIEF 1 

URGES BAN 
ON PICKETIN:G 

.BRISBANE, Tues. - The Mt. 
Isa Mines dispute would crumble 
within two wèeks if picketing. 
were prevented, the Queensland 
president of the AWU (Mr. 
Goding) said tonight. 
'~Intimidation àt Isa" 
,MR,8~~D~~...:!~~dt !~~ 1 ;,"o~~ tl~~u~~eif.o back to 
lion to abollsb plcketlnr They said this would ex 
outslde the Mt. Isa Mines. plain the increase on pick: 

· He sald: "The Govem-1 etlng this week. 
'ment must be more torce- . 

\
. fui and ban pickètlng al- 
together. · 

1 
BRISBANE, Monday. - State Cabinet 

decided today to prevent any f urther 
"intimidatory" picketing of the Mt. Isa 
mme . 

. lt sent the Queensland Police Cornrnissioner, 
Mr F. E. Bischof to the strike-torn town today 
with orders to survey the situation and recorn- · 
mend what action should be taken. 

Announcing these developments the premier, Mr 
Nicklin, said Cabinet' had decided that "intimidatory 
aspects of picketing which wcre prévalent at the. mine 
today will not be allowed tomorrow." 

A strofig call for more police protection for Mt. Isa 
Mines workers was made later by the A.W.U. state secre 
tary and federal president, Mr E. Williams. 

1 
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SOME LESSONS 

The Mount Isa struggle will certainly be remem - 
bered as one of the greatest in working cla ss 
history. Both its general pattern and its detailed 
~T'' "Odes high.light the reality of class relations 
'!-. ). They compel all serious revolutionaries 
to'"take stock of the world around them and ruth 
lessly to draw the necessary conclusions, even 
if these cla sh with some long-established, hal lowed 
and cherished beliefs. 

The demystification of revolutionaries is today 
one of the essential prerequisites of any meaning 
ful struggle. The old slogan 'without revolutionary 
theory there is no revolutionary practice' may 
provide the walls of an intellectual prison. It may 
be an obstacle to action if the 'theory' referred to 
is in conflict with the new reality. 'Without the· 
development of revolutionary theory there can be 
no development of revolutionary action' is an idea 
far more in keeping with the requirements of today. 

Let us take a look at the Australian ruling class, 
at the Australian trade union bur eaucr-acy and at 

i,.J.stralian workers, in the light of these con 
c'-1-..l. 

During the Mount Isa dispute the Australian 
ruling class revealed the br-utal ity , ruthlessness 
and contempt for the 'legality' of its own actions 
which all ruling classes in history have shown, 
when faced with serious threats to their privileges 
and power. 

Nicklin's 'Order in Council' of January 22, 1965, 
the rushing through of the 'Anti-Picketing Law' on 
March 17, 1965 and the blank cheque issued to the 
police· to implement the se rulings show that violence 
is still the ultimate custodian of our rulers' 'right' 
to rule.· Nicklin's vicious personal attack on Pat 
Mackie from his privileged position in Parliament, 
echoed by papers throughout the country (1 just 
reporting') show how unscr-upufou sly they wîl l use 
every medium at their disposa!. 

The whole nexus of connections between business 
interests and state legislatures, between state le 
gislature and industrial commissions and courts of 
various kinds, between 'arbitrators' and judges, 
between judges and police officials, between the 
press and Capital, were all laid bar e, Modern 

ruling classes do not like to indulge in this kind of 
political 'strip-tease'. They do not like to show 
ordinary people the fist lying concealed in the velvet 
glove, This understandable reluctance coristantly 
fosters reformist and pacifist illusions among tho se 
seeking to change society. Events such as the Mt. 
Isa struggle help document what we are really up 
a gatnst, 

During the Mount Isa struggle the trade union 
bureaucracy was also revealed in its true col.our s, 
It is here that traditional 1left' mythology dies 
hardest. 

·what does it really mean when officials of the 
A. W. U. conspire with the management to lose 
Mackie his job? What does it mean when they 
strive to get the men back on contract work, sweat 
ing their guts out competing with one another? 
What does ·it mean when a union leadership does 
everything in its power to break the resistance to 
the employing class of those it allegedly 'repre 
sents'? What does it mean when union leaders 
openly act hand in hand with the management, ensu - 
r-mg that workers lose their inadequate accommo - 
dation, ensuring that scabs are provided with 
'adequate' pol ice protection, calling on a capitalist 
government "to be more forceful and ban picketing 
altogether 1? 

Read again the leaflet 'Isa Truths' published on 
p. 14. The miners of Mount Isa ask some pr etty 
pertinent questions • Their anguished 'WHY? ' must 
not remain unanswered. These are not rhetorical 
questions. It is time some blunt and systematic 
answers were given to them. 

The union bureaucracy, today, is no longer a 
'distorted reflection' of working class interests and 
aspirations, capable of being 'reformed' or 'pres - 
surized' or 'manoeuvred' either out of existence or 
into being something else. It is an autonomous 
social formation with social interests of its own, 
of which it is acutely conscious. It has repeatedly 
shown itself prepared both to defend and to extend 
'these Inter-e'sts, 

Today this bur-eaucr-acy plays a very definite role 
in production. It seeks to establish itself as the re - 
cognized and institutionalized management of the 
labour process, as the unquestioned traders in the 
collective labour power of working people. To 
achieve this end, the bureaucracy must gradually 
and systemattcalty integrate the workers into their 
assigned, subordinate place in the great modern 
edifice of bur eaucr at ic capitalism. It must extend 
its tentacl es into every unit or place of work. It 
must destroy an manifestations of working cla s= 
autonomy, an those minor degrees of control ·f +ne 
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work process, ,.nten won by the worker s thr-ough 
bitter· struggles in the pa st, 'The record is there 
for anyone with eyes to see, The bureaucracy 
increasingly tends to barter these basic rights away, 
in exchange for small wage increases which modern 
capitalism can hot only afford but which are es sen - 
tial for the further expansion of capital, in the era 
of the mass market. 

To secur e its position the bureaucracy must 
increasingly seek to free itself of all control from 
below, It must seek to increase its status and the 
salaries of its members and will strenuously resist 
any attempt to link these to the wages of those it 
allegedly 'represents'. Union officials will seek to 
ïncrease their tenure of office, submitting to 're 
election' as seldom as they can decently get away 
with, They will seek to increase the number of 
appointed functionaries at the expense of elected 
ones. They will exert increasing control over 
union jour nal s and develop increasing skill in the 
manipulation of union conferences. They will seek 
to prevent 'horizontal' communication between one 
union branch and another, claiming that such com - 
munication should only be through the established 
hierarchical organization of the union itself. ( 17) 

They will seek to curb the power and authority 
of shopfloor organizations, recognizing them as 
genuine ex-pressions of working class interests and 
therefore as potential rivals. The trade union 
bureaucracy today 'represents' the workers about 
as muchas a 'screw' represents the prisoners. 

If this analysis of the trade union bureaucracy 
is correct certain obvious conclusions should be 
dr-awn, Revolutionar-Ies should cease strengthen 
ing the organizational .and ideological grip of the 
bur eaucr-acy , and then moaning and groaning when 
it acts as it does. 'I'hey should cease being ob 
sessed by the mystique of the 'official' dispute and 
turn their attention to disputes controlled by the 
men themselves. They should remember the con 
clusion of the Mt. Isa miners, namely that there 
are four parties to every dispute, three on one 
side (employer, governmènt and union officials) 
and one on the other (the workers themselves). 

SUBSCRIPTIONS 

Have I sent off my subscription to 

SOLIDARUY, ? 

197 Kings Cross Road, London W~C.l. 

( 10/- for 12 issues,. pos-t free). 

Finally the Mount Isa dispute throws an 
important light on the working class itself. Its 
power, its tenacity, its grim humour, its sol ida e 
rity - and the failings of this great dispute are 
those of the w~rking class 'itself. 

Of the first few ingredients, this pamphlet 
bears eloquent testimony, If we concentra te on 
the last, it is because it is here that the main 
effort still has to be made. 

The main weaknesses, in our opinion, were:. 

(1) the lack of Iar-ge , effective rank-and-file 
bodies, with their roots firmly implanted in 
other industries. The miners could not v:f. • 
in isolation. The attempts made to get sô' 
idarity action from railwaymen and dockers 
could only have been successful if there had 
.been such rank-and-file bodies established 
in these sections. It was futile to appeal to 
their 'leaders' for support. 

(2) While the collection of money, the passing 
of resolutions of support, and the sending 
out of speakers to address meetings are 
essential, they are no substitute for solida - 
rity action. AU the demands of the various 
meetings ef support were aimed at Parlia 
ment. The call to 'nationalize the Mt. Isa 
Mines' dominated all the propaganda. This 
was nothing more than an open call for Nic - 
klin and Menzies to take over control of the 
industry - neither a step towards socialism 
and workers' management, nor a step to(â 
wards the solution of the immediate grie,~W· 
ance of the miners! 

(3) Throughout the strike the militant miners 
were ·proud of their 1legality'. They refused 
to break with the A. W. U. · While 'protes- 
ting' at Nicklin's vicious laws, they never 
suggested that the se laws should be openly 
defied or challenged. Deep down the workers 
still saw 'the law' as something sacrosanct, 
as something 'above society'. They didn't 
grasp the class character of the state and of 
its Iaws, They didn't realize that you cari't 
wage a successful large scale struggle - or 
eventually have a r evolutton - without break 
ing a few laws. It was by no .means acci 
dental that one of Pat Mackie' s last statements 
was to express a de sire to be an MP. 

( 17) It is inter-e sting that an exactly similar 
conception prevails .in the internal organization 
of sundry Stal ini st , Trotskyist and Leninist . 
groups, believing in 'democratic centralism'. 
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THE MOUNT ISA STDRY 
PAT MACKIE 

In its issue of August 1965, the journal Overland published a short article 
by Pat Mackie called 'The Mount Isa Story'. The article deals with what 
the paper's editor called 'the most serious single outburst of industrial 
unrest in Australia in the last 15 years'. We are pl ea'sed to publish the 
following extracts. 

O./.Nhile the nation's press gleefully and no doubt 
.~.Hfully reports that the Mt. Isa 'strike' is over 

and that the mine workers are whistling their way 
home with 'much enlarged pay packets, a true pic 
ture would portray Mt. Isa as nothing other than a 
forced labor camp. Sullen and morose workers, 
driven back to work on the Company's ter.ms by 

. the Nicklin Government I s police state legislation, 
are far from whistling. They are seething with 
rage and resentment as evidence reveals the bit 
ter truth that only a few of the original contract 
miners are henceforth to be permitted to work on 
contract. This me ans, for the majority, a result 
ant eut of more than fifty per cent. in take home 
pay. 

Working conditions have worsened in more ways 
than one. Young and inexperienced shift -bosses 
and foremen have been given freedom to handle 
th<>jr men just how they please and are hastening «. )1press on the wor-ker sthetr supreme power. 
'I'hr'eat s of dismissal, victimisation and pin - 
pricking attitudes are the order of the day. Expe - 
rienced miners are pushed into menial jobs, to 
keep them reminded of the boss's displeasure, 
caused by the eight-months long solid stand taken 
by the employees in their struggle for wage justice. 
Contract work is now available only to those who 
signify by their subservience that they have learned 
their lesson and will not take part in any future 
work stoppages. 

As a chastisement, most contract miners are 
kept on wages which amount to a mere f: 3. 1 o. 2 a . 
day. The f: 8 a week bonus and the newlywon f: 3 a 
week 'prosperity loading' bring the daily wages to 
a princely f: 5. 14. 2 for stumbling around in the 
bowels of the earth, choking on impure air and 
staggering under the burden of heavy work in ex - 
treme temperatures. Before the 1961 lock-out 
contract miners were able to make from f: 8 to 
f: 12 a day, but since their loss in that dispute the 

. Mt. Isa Mines Company has relentlessly whittled 
away at contract prices so that, immediately 

prior to the 1964 dispute the same miners were 
.' flat out to make f:6.10. 0 a day plus the f: 1. 12. 0 
bonus. Many and varied are the devices of this 
r-apacîous employer to show the workers who has 
the upper hand, The most meagre petty amenities 
have been withdrawn and all dealings with em 
ployees are now measured on a 'since the dispute' 
basis. 

The refusa! to allow men to return to contract 
work is the worst form of victimisation imposed 
by the Company, in view of the fact that Mt. Isa's 
cost of living is one of the highest in Australia. 
Exorbitant rents (ten guineas and upwards for 
sub-standard unfurnished shacks, with outside 
toilets and prehistoric washing and bathing faci 
lities), together with all sorts of hire purchase 
committments undertaken by the workers when 
they were making enough money to afford those 
millstones, keep most Mt. Isa people constantly 
struggling to remain abreast of economic encum - 
brances. One might go on and give a comparative 
list of food prices, but suffice it to point out that 
the weary heartless old lettucé, costing 3/ - and 
more, is a luxury item. .'Who eats lettuce anyway? 1 

Despite the crowing of Company spokesmen, the 
Mt. Isa labor picture is far from healthy and another 
industrial upheaval must erupt, just as soon as the 
miners get their breath back, after warding off the 
wolves of their immediate economic committments. 
The pre-1961 contract rates were low enough, even 
in the opinion of the Brisbane Courier Mail, which 
said of Mt. Isa: 'It is a Company mining town, sim - 
ilar to thousands of company m ining towns a.11 over 
the world, smoke stack and _slag heap dominating 
a township of shabby houses, unspeakable hotels 
and inordinately expe'nsive shops. Toss in Mt. Isa's 
individual distinctions - a wretched summer, fear - 
some insect plagues, and great isolation - and it 
stands forth as a black prince among mining towns' •• 
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Those who live in homes which they bought from 
the Company (average cost about f4, 500, but more 
nearly f 9, 000 when inter est and charges are met) 
pay off the price at an average rent of f 4. 1 O. 0 to 
f 5. 10. 0 a week, plus f 65 annual rates. During the 
dispute rents could not be paid, so workers are _now 
obliged to make up the extra payments. With all 
these burdens the situation is that Mt. Isa workers 
are living in economic slavery. If the workers in 
side the gates do not bend to the Company's vicious 
discipline they are reminded of the ~9 married men 
still outside the gates, so they knuckle down and 
remember that the great white master, with Govern 
ment patronage, has the whips well and truly in 
hand, 

Many persons may ask 'Why, if conditions are 
so bad in Mt. Isa do people stay on there? '. The 
answer is that they are forced to stay against their 
will. The majority of people left in the town are 
old-timers who decided years ago to settle down 
there and raise their children, They did not fore - 
see the new trends, either in mining operations or 
in the Company's attitude towards its employees. 
As well as being tied by growing families and being 
caught up in the net of hire purchase payments, in 
most cases they have Company-built homes half 
paid for. To sella home in Mt. Isa at any time 
poses enough of a problem but under present condi 
tions it is virtually impossible. Hornes purchased 
from the Company are real hot potatoes. They 
cannot be let by the buyer and they can be sold only 
to a person approved by the Company. With the 
air of uncertainty presently enveloping Mt. Isa, 
no body in his right mind would consider buy ing him - 
self into a similar dilemma with a Company home. 

'But', some people rr.ay say, 'I read that they are 
making good money at Mt. Isa'. The anti-worker 
Courier Mail, through its Mt. Isa based reporter, 
has indeed claimed that contented workers at Mt. 
Isa are now earning huge pay cheques under the 
'new' contract system. What happened was that, 
when work resumed on a limited scale, the Com 
pany hand-picked a special stooge element, emp 
loyed these men on.a few contracts with prices 
well above the previous level, and in places where, 
because of the easy breaking nature of the ground, 
the· most inexperienced miner could not help but 
make good money. The Company then saw to it 
that their good ally, the Courier Mail, made much 
publicity about such well-filled 'Derno ' model pay 
~.IJV.elopes. 

There were two reasons for this action. First, 
it made the right type of reading in the anti-worker 
press for the miners' enemies, and secondly it was 
good 'P. R.' for the Company in snaring a complete 
new work force, for some years a cherished dream 

1 / of the management of Mt. Isa Mines, whose Wall 

Street owners work on the common American as - 
sumption that old employees get too hard in the head 
and know too much about bargaining for their rights 
under the contract system. A new bunch of faces 
every year or so is what outfits like Mt. Isa Mines 
desire. Production continues to rise dcspite a 52 
per cent. annual labor turnover. With new men, 
who do not have the benefit of long years of horse - 
trading exper ience with their foremen, it is an 
easy matter for the Company' s minions to trim off 
a sizeable chunk of the annual wàges bill - an abi 
lity in their staff not exactly frowned on by M. I. M. 
directors ••• 

THE GREAT 

CONSPIRACY? 

It is more than feasible that the entire Mt. Isa 
dispute was a planned conspiracy. In it, I believe, 
the wsn Street owners of Mt. Isa Mines, assisted 
by the Nicklin Government and its farcical Indus - 
trial Courts, perpetrated the greatest confidence 
trick of this decade upon the Australian public - 
and all condoned by 'Dollars-for-Diggers' Menzies. 
Thanks, pre-eminently, to the aid given thernby 
(or bought from them) the Government and the na 
tion' s press, the American Smelting and Refining 
Corporation were enabled to pull the wool over 
the public' s eyes while the Guggenheim crew of 
Wall Street plucked millions in extra profits from 
the pockets of Australian taxpayers. During '~à 
dispute the price of copper soared to over .€ 6 (W 
ton, compared with f 326 a ton before the trouble! 
The Nicklin Government, many of whose members 
are shareholders in the fabulously rich Mt. Isa 
Mines, must be considered a guilty partner in the 
trickery, since it made no genuine effort to com - 
pel the Company to negotiate in a decent manner 
with its employees. Throughout a dozen 'compul 
sory conferences' Company officials ma.inta ined 
an arrogant, intransigent stand. Their attitude 
throughout the entire dispute showeâ that they 
were in fact desirous of prolonging the stoppage ••• 

To assist in the conspiracy ,, and throw the un 
suspecting public off the scent of the truth, news - 
paper editors leaned over backwar ds to portray 
the Mt. Isa struggle as a communist-inspired strike 
run by gangsters and stand-over men. In order to 
bring the Mt. Isa workers into disrepute, they 
singled out one individual as the target for a Iyirig 
'campatgn of character assassination. Pat Mackie 
who was the first to be sacked and victimised by 
the Company because he emerged as one of the lead 
ers, became the object _of a ruthless, unr-elenting, 
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indeed unparalleled smear attack by the press (and 
by many of the Queensland churches). When it be - 
came apparent that the Australian trade union mo-. 
vement was not going to stand idly by while a union 
representative was being victimised, the attack 
became more intense. Politicians, from the haven 
of their cowards' castle, spewed forth great streams 
of vilification ••• 

The press persisted in labelling the Mt. Isa affair 
a 'strike' though in fact it was a lockout. The work 
ers at Mt. Isa were at no time on strike. They con 
tinued to report for work but refused to work on a 
contract ba sts, This action was a mild and perfectly 
legal for-rn of protest, within the confines of their 
union award, which gave them the explicit right to 
work either on contract or on wages. An attempt by 
'I Çompany to have the action labelled as •·go-slow 
Elc- ... :dce' was not sustained by a three-man commission 
who subsequently voted two to one against declaring 
it a strike. The regrettable fact that the president 
.of the Industr ial Court, when appealed to by the Com 
pany, saw fit to reverse the commission decision, 
and gave an opinion that the dispute was a 'go-slow 
strike' merely goes to show the depths to which even 
judges may sink in the service of foreign cartels.* 

A GREAT 

èONFIDENCE TRICK 

And why d id Mt. Isa Mines Company allow 
the re -employment of Pat Mackie to become an 
issue while the nation was losing over f 1 million 
a week? Would it not have been cheaper to send 
Mackie off to tahiti on a salary of ten thousand 
pounds a year to look after their agency there? 
Or couId they not have put him back to work in 
some nasty forgotten corner of the mines and so 
provoked him into leaving voluntarily? The Aus 
tralian economy may have lost over f: ·36 million 
through the Mt. Isa stoppage, but the owners of 
Mt. Isa Mines, the American Smelting and Re 
fining Corporation, made more profits while the 
gates were closed than when they were open. Sir 
Robert Menzies and Mr. Nicklin knew of these 
facts but were not in the least perturbed. ln 
face of such damage to the Australian economy, 
should not either of them have ordered the Com - 
pany to re -ernploy Mackie? Since they did not 
one may well conclude that they were quite 
aware of the conspiracy. 

r conclude by quot ing passages of a letter 
sent to Mr-, Nicklin by the Queensland Trades 
and Labor Council which states: 'Recently we 
sought the assistance of Mr, R. G. Palmer, Se - 
nior Lecturer in Economie StafIst ics at the 
University of Queensland, and that gentleman 
has undertaken considerable research into various 
aspects of the dispute. For your consideration 
we set out hereunder certain information and 
opinions based upon Mr. Palmer's researches 
and advices to us. Our basic contention is that 
the full significance of the situation at Mt. Isa 
cannot be understood if attention is focussed sole - 
ly on events in that town or elsewhere in Austra 
lia. A careful appraisal of a number of matters 
involving international markets and other coun - 
tries must also be undertaken. Such an appraisal 
may be of special importance in explaining the 
remarkable reluctance of Mt. Isa Mines Ltd, to 
enter into negotiations with jt s employees during 
the course of the dispute. In the .first place a 
majority of shares ·(approximately 54%) in Mt. 
Isa Mines Ltd, is held by an overseas corporation 
'The American Smelting and Refining Corporation'. 
This company has large copper producing mines 
in the United States and Peru and is closely asso - 
ciated with other American mining companies 
having substantial copper mining activities in North 
and South America. Mt. Isa Mines is a very im - 
portant investment for this company and it has been 
estimated (see Nation, Pebruary 6, 1965) that 45% 
of its income is derived from its Australian sub 
sidiary. Secondly it should be borne in mind that 
to a large extent world copper prices and production 
policies are determined by agreement between the 
major copper producing companies of the world. 
The great influence of the world copper cartel is 
illustrated by the fact that between July 1961 and 
January 1964 copper producers, by re.stricting 
sales and production, were able to ensure that the 
price of copper was maintained constant at f: 236 
sterling a ton in spite of wide fluctuations in demand 
and supply conditions, and the existence of conside 
rable over -capacîty in the industr-y, 

These rath_er naive lines illustrate the grip - 
even on such genuine rank and file militants as 
Pat Mackie - of the reformist and nationalist 
ideas peddled by Communist parties in' every coun 
try of the wor ld, The fact that the President of 
the lndustrial Court reversed the Commission' s 
decîsion can only appear a 'regrettable fact' to 
those who don't understand the social function of 
such Courts. That surprise should be shown at 
the fact that 'even judges' may act in the interests 
of Capital just shows a blissful unawareness as to 
the nature of 'justice' in a class society. As for 
the influence of 'foreign cartels' does the author 
really think that things would have been very dif 
ferent had the particular capitalist been Australian 
rather than American? (Ed. Solidarity) 
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'It is evident therefore that the actions of the 
local management of Mt. Isa Mines Ltd, must be 
heavily influenced by the world copper market and 
the international copper producers' cartel along 
with the directives and interests ôf the American 
.'parent' company. It is well known to econorni.st.s 
that any group of producers acting in concert can 
achieve a position of profit maximisation by restrict - 
ing sales and thereby achieving higher prices than 
would emer ge j.n a purely competitive situation. 
Various me:}nS of restricting sales may be u sed, 
Production may be continued at the same Ievel but 
some of the supplies are withheld from the market 
and stockpiles are built up. Alternatively pro - 
duction may simply be reduced by closing down plant 
and sacking or laying-off members of the labour 
force. However, neither of the se expedients are 
likely to be looked upon very fayourably by govern 
ments, the public or users of the particular com - 
modity. On the other hand if employees can be 
1induced' to strike, for example, by a refusal of 
reasonable wage claims or other means, the compa 
nies can achieve the s.ame result and at the same 
time endeavour to lay the blarne at the foot of their 
employees. By a strange coincidence, at about the 
same time in mid-1964 when Mt. Isa Mines Ltd's 

failùre to grant higher bonus payments (in spite of 
a very greatly incr-ea sed profit level) had led to 
the miners' refusal to work on contract, a series 
of strikes and industrial disputes were also taking 
place in the largest U. S. copper mines and in the 
American-owned mines in Chile, over exactly the 
same issue. What is even more sµrprising is that 
a number of commentators on the world copper 
market several months previously were able to 
predict that these disputes would take place. Thus 
the London Economist, a well-informed, though 
scarcely radical, journal, had stated on April 11, 
1964, that the temporary increase in the price of 
copper reflected in part additional purchases, 
prompted by the likelihood of strikes, etc , , later 
in the year. It went on to say that II any resultant 
interruption of supplies woul.d rnainly swell th~ A 
incomes of stockholders and speculators: Rhol\Y1 

sian and other suppliers might also benefit frorn 
the price increases so generated." 

These extraordimi.rily prescient observations 
of the London Economist were made during April 
1964. The Mt. Isa miners were refused a reason 
able request and 'induced' to take some action on 
August 24, 1964! 

Truly, "The Great Copper Conspiracy" ! 
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DISMl~~AL 

=- - ..-. 'I n ~tf~;a d~:t~~t~ 1m~5.!'e~ 
he had scen a cerhlin 
A,\V.\J. ofril:i:il nround the 
main ~trê-ct during the 
morning. 

The· local man rcplicd 
cardully: · , :;==~-~·~ ' "I havcn't sccn him, 11 

_lnro ... _f. don't knqw 'whcre he is 
·. uhd the «l_nly news 1 cver 
1 want 10 hcnr about him Is 
--1hal the -- has droppcd 
• dend." 

This intcrnccinc wnr 
within the A.W.U. hns 
naturnlly bcen a prime 
cause of the prolongation 
or the strlke. 

But biuerness is 
limitcd to _miners. 

Police move(! the Plcket 
squad through the streets 
unUJ they were about lli 
'·miles from the mine gates. 
The, pickets Walked 

slowJy, sioging We ·Shal! 
Overcome, the hymn · of1 
American · civil rights workers. 

J( wÜI allow police lo 
move on plckets intlmi 
dating or trylng to in 
fluence men who want to 
rcturn to work at the 
m~,cback Il up, ~ .mJ)re 

potier.men were Jlo\\ ~ 

~ad:11~~tan:5~Cl~g~:r~~t~ 
on tomorrow. · 


