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ON THE 3USES 
One of the things which most impressed me when I started to 

work on the buses9 was the gap between reality and the public's 
conception of the job. While everyone who has travelled by bus 
is aware of the physioal conditions in whi cn conductors and 
drivers have to work, most people have very little idea of the 
way buses are r'un , the· shift-work system, what goes on in the 
garages or the rules and regulations under which crews are·meant 
to work. 

Chiswick was my introduction to the rulebook side of things. 

TRAINING 
My reasons for joining L.T. were very similar to those of a 

lot ef the younger bus conductors; escape from the monetony of 
a 9-5 job, the imagined independence of life out on the roadf 
meeting a constant variety of people9 instead of being cooped up 
in a building and being part of a tightly controlled hierarchy 
with boss, foreman, manageress etc., breathing down your neck, 
"good money"* (as a woman the attraction of equal pay, before the 
Equal Pay Act) and the possibility of being trained as a driver, 
after 6 months on the back of a bus. 

I know that when I turned up at L.T.'s training centre at 
Chiswick I wondered what on earth we were going to spend 2 weeks 
learning in order to be initiated into the art of bus-conductor 
ing. There were 25 of us in the class; 3 women (a young 
Jamaican girl, me, an older Irish woman) and 22 men aged between 
18 and 50 (2 Indiansi an African, 4 West lndians7 10 English, 2 
Scottish and 3 Irish). 

The emphas i s of the first day was on L .T. 1 s corporate image. 
First of all Uniform Issue and our duty as 'public servants' to 
look tidy and be hardworking and poli te at all times to maintain 
the 'good relationship between L.T. and the public'! Then a 
series of talks from officials of various ranks welcoming us to 

* Bas-ic rate .€45.31(-i.47 .84) witfi receipt bonuses and other--allow 
ances including London '.}eighting and unsocial-hours paymerrt s , the 
average rostered earnings for a 40-hour week are between i,57.50 
and f-67.50. August 1975. 

\ 
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the beginning of a life-long. career in transport, th~ benefits to 
all areas of life in working for·the company; free travel, 
holiday homes for the sick, retirement sc heme s , sports façili ties, 
family outings, etc. 

Then we were shepherded into a hall for recruitment to the 
Union (TGWU - dues to be deducted on payroll automatically) 
wheré we were offered yet more goodios in the form of insurances 
to cover sickness, accidents and death, and were assured by the 
T.U. official rep. that there was no need to·worry because the 
union was'not political or a trouble-maker'. Shades of things 
to came .•• 

Next day, awkward and sheepish-looking in our cardboard 
stiff new uniforms we reported (minus 3) for 2 days training be 
fore being sent out to our garages for a week's road work. From 
the security on the gates to the shouting style of pounding in 
formation into us9 the emphasis on orderj parrot-learning and the 
blackboard, the officials obvtously model Chiswick on a cross be 
tween the army and a victorïan :board school. 

The main practical things we learnt before going to our 
garages wr:.!fre: 

t,t 

(1) How to make out a way bill: the record of tickets sold out 
of the machine which you are issued with for your 
day's work. At tbe end of each journey the number of 
tickets of e ach denomination must be entered together 
wi th a total on the way bill 9 and at the end of the 
day the grand total must be wo r ked out (the sum of so 
many tickets sold at 8p., so many tickets sold at 4p. 
etc.) and correspond w i th the actual money taken by the 
conductor during·the shift. If you ' re not quick at 
simple 0rithmetic you can get yourself in a right mess, 
and ove! the weeks waste hours of your own time as L.T. 
only allow 10 minutes for making out way bill and paying 
in at the end of the day. 

(2) How to read a fare chart. 
(3) How to fill in a log card: the card which each bus carries 

· made out by the first conductor of the day with its 
registration number, running order no., route no.v 
garage, and on which each successive conductor who 
takes over the bus must record name and !10. of driver 
and conductor, machine no., and times of arrival and 
departure at each end of journey (in continental time) 
together with details of any unscheduled stops, changes 
of bus for mechanical reasons etc. · 

and perhaps most basic - . . 
(4) How to work a Gibson Mao h.i ne s from putting on the harness to I / 

I 
I 
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ringing up different pxice tickets9 while taking money 
and giving change. Also how to work old type of ding 
ing clipper machine .... just in case the Gibson Machine 
breaks down. (All eventualities are catered for by an 
1.T. rule9 which you soon discover when you're set to 
l.earn the sm~ll blue volume of ühem, which must be 
carried at all times by crews on duty). 

On Thursday we had to report to our various garages for 
training. I was lucky, my instructor (contrary to Chiswick 
inspired fears) turned out to be a friendly woman (Hallo love, I'm 
Rose and this is Albert my driver) who had worked on the buses for 
years and on the trolleys before that; an old-style conductress 
who called out all the stops, farestages and places ~f interest on 
the route, but with none of the cringing servility towards the 
public which had sickened us all at the school (yes sir, no sir, 
3 bags full sir). . 

Wbile Rose rang the bell, I spent the day just trying to 
corne to terms with the machine and money and in the rush hour 
getting in com1;1lete confusion, swapping all the wrong tickets I 
had rung up. ~Rule 93 •.. conductor must withdraw.ticket issued 
in error, see that passenger is provided with a correct ticket 
and make appropriate cash adjustment. He must hand in the with 
drawn ticket together with a report cf the mistake and the name 
and address of the passenger concerned. Conductors will be 
credited with the amount involved provided that this rule is 
complied wi th). 

Running around all day I never noticed my legs ao hi.ng , but · 
the machine felt like a lead weight round my neck (it weighs 3flbs) 
and muscles in my left hand were aching. During the next few days 
I progressed gradually until I more or less knew where we were on 
the road, usually remembered to ring the bell at stops and not 
too often at traffj.c lights, and was working the bus on my own . 
During our·meal breaks and on the bus, Rose and Albert taught me 
a whole lot of 1wrinkles1 about the job, which rules are im 
portant, which are more or less impossible to follow and bear no 
relation to how the job o an be workeà ( "Mo s t of these rules are 
a load of cobblers but you'll find that behind them all there's 
one reason ·- t-o protect the c ornpany from liabili ty if there I s an 
accident, so you remomber girl, look after number ones because 
no one else will look out for you11). 

Back to Chiswick for 2 days of almost relentless boredom. 
An afternoon looking at the 40 different travel passes issued by 
L.T. half of which you may never see again, but each ef which 
has different conditions of use. (This person must be charged a 
child-fare up to 12.00 on Sat. morning only, that person may not 
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travel in peak hours, the other may travel from point A to B to 
C, but not between A and C and not at weekends, etc.). The re 
maining time was filled with a talk about your liabilities under 
the law, for L.T. takes no legal responsibility for you when 
you're out on the road, another about what to do according to the 
rulebook in the most unlikely eventualities, how to fill in num 
erous sorts of reports, all this i~terspersed with friendly 
anecdotes of the •we had a conductor once ... he didn1t do this/ 
that ... we soon got rid of him I variety. 

Then the final exam (everyone passes - they've already spent 
~100 training you) and after a last talk from some high-ranking 
official we were sent off, officially prepared for life on the 
buses. 

I•ve spent rather a long time describing this training period 
at Chiswick, because although it is only a tiny part of most 
people1s working life in the buses, it1s here that you are first 
confronted with the official vision of how things are meant to be; 
a sort of General's dream-world where nothing is left to chance 
or indi vidual initiative, but where every aspect of oac h rank • s 

daily work is governed by 
a regulation so that every 
thing will run smoothly. 
The fact that if people 
worked according to rule 
things would ·scarcely run 
at all, is conveniently 
jgnred, and while everyone 
knows that drivers and con 
ductors spend a considerable 
amount of energy and imag 
ination getting round these 
rules, this only serves to 
reinforce the official view 
that these controls are 
necessary; part of the 
(losing) battle against 
1human nature'; justific 
ation for the ever-growing 
r-anls of the supervisory 
grades~ Road inspectors, 
Spots (plain-clothes), 
Jumpers (ticket inspectors)7 

and those w~o report on tbeir reports, in what is already a 
notoriously top-heavy industry. (In ten years bus mileage has 
dropped by 21% and numbers of administative staff has risen by 
17%). 
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Everyone has his/her funny, horrific story of the chaos of 
their first day out "in charge" of a bus. Thrown into the middle 
of rush nour , 12 standing inside, 1'watch out for me buru ons " and 
6 on the top deck , 11 put me off at the Pigeon and Blanket, love", 
spectres of 'jumpers' waiting to book you at each bus stop (it's 
the clippie rather than the passenger who gets done for 1over 
riders1 or non-payment of fares and can lose P.S.V. licence for 
a surplus of standers). "3 and a half and a dog to the Bingo," 
"whar e the fuck have you been? Down the pub ?" "I 've been wai ting 
here 10 minutes/! hour/40 minutes/hour and a half. 1111S0mething 
ought to be doue. 11 11It I s the government/the wogs/all those tea- 
breaks." 

With L.T. you start life in service as a Spare; part of a 
pool of fill-ins for absent drivers/conductors, working a diff 
erent·job or route, with a different driver each day, only know 
ing the evening before what your.work will be the next day, the 
first few months down a garage are probably the most tiring, a 
sort of.survival test. Four months after Chiswick I found that 
only 3 of our original 25 were sttll on the buses and apparently 
the average length of service for new recruits is less than 11 
weeks. During this time, any outside friendships, interests and 
commitments don't get much of a look in, they don't stand a 
chance against the continually changing hours and general-ex 
haustion and9 even after a few months when you team up with a 
reg~lar mate and are put on the rota, it. is the shift work which 
continues to dominate life outside and inside the garage. 

There are four main groups of shift on the buses: 
(1) Early; signing on before 07.00hrs. 
(2) Mïddle; signing off before 21.00hrs. 
(3) Late; signing off after 21.00hrs. 
(4) Spread-Over Turn; ~ type of split shift of 8 hours 
work spread over 12 hours, which gives L.T. the chance to 
cover both rush hours with one crew, at the expense of that 
crews whole day - 07.00-19.00hrs approx. 

In fact people are signing on for jebs at intervals throughout 
the .day from 04-.00-b,rs- _until about 17. OOhrs. (wi th a concentration 
around rush hours) and signing off from about 11.00 till 00.45 or 
later depending on the garagelroute. 

Be i.ng Spare had some bonuses. Working ·wi th a different 
driver -. each day is t:j.ring but means you get to know lots of diff 
erent people in the garage, and the way each driver works, before 

( . 
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choosing a mate. Once on rota,.I found i t disconcerting that be 
cause of shifting hours and shifting rest days, t.here would often 
be gaps of several weeks between seeing friends at wo rk . This -~ 1:3. 

isolation tends to make communication within each garage quite 
difficult or random*, and also has the effect, while weakening 
collaberation between crews, to strengthen the bonds between 
driver and conductor who, because of the nature of their work, 
the shared responsibility for the safety of passengers getting on 
and off .the bus, are necessarily very dependent on each other. 

Your mate is the only other person in the garage to share the 
same hours with you, and this lack of communality encourages the 

-sort of individualism which can lead to some crews being just out 
for themselvès*, scratching about and punching up other crews 
fcatching up with the bus in front and leaving a double 1oad for 
the bus behind). This sort of thing is obviously detrimental to 
the job, giving management the perfect excuse to cut a bus out, 
and needlessly antagonising the public who take it,out on the 
nearest conductor·and in future see all bunching as .. caused by · 
skivers rather than by traffic conditions or bus cuts (ironically 
the main cause of bunching now). It also leaves the conductor 
wanting to thump someone and knowing the particular cause of this 
frustration is 10 minutes down the road and out of reach. 

However, the behaviour of this minority is a secondary prob 
lem, a by-product of bad conditions ratber than a primary eause. 
It is scarcely · surprising that other bus workers · are unab Le to · 
prevent this sort of behaviour given that we have at present 
little or no control over basic conditions on the road. For the 
moment the real harm these c r ews do is that they are one visible 
cause for a bad service, for passengers to latch onto, when so 
many of the causes are invisible or deliberately disguised by 
management and a government with no clear commitment to a public 
transport service at.all. 

1 ... 1 \11 <--:.1 !=''L f= .I\J I V ._J '-- 
Take the 253 Route, for instance, one of the busiest North 

East London routes. A days work.for a'crew on this road normally 

*Sid~ by side w~th this there is also a lot of individual co 
operation between crews and ?- soli dari ty based .on the fact .that 
we're all doing the same job for the same pay in the same con 
ditions regardless of seniority or sex. As one of 23 women among 

. 255 men in· my first garage, this practical 'comradeship I on the 
-road made the 1 All boys together atmospbere plus page 3 of the 
Sun'ritual of the canteen easier to deal witb. 
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consists of 3 rciunders from Aldgate to Warren Street and back 
via Bethnal Green, Hackney, Stamford Hill, Finsbury Park and - 
.Camd en Town. Ralf a rounder is scheduled ·to take an hcur , wi th 
the possibility of a four-minute tea-break ait Aldgate. In -this 
jourriey there are 30 compulsory stops, 30 request·etops, 48 
traffic lights and 30 zebra crossings. An incident atone end 
of the journey affects passengers at the other, without their 
knowing why, and apart from any consideration for the numbers 
of passengers getting on or off near any of the 5 secondary 
schoo Ls , 4 bingo halls,· 4 mg,jor shopping.·ceirtires and the market, 
today'~ ~raffic conditions make it often impossible and always 
a,real s't r-ai n to r-un to time. Everyone suffers in today's 
s:i;ieed-up, the driv.er __ _(_yyith s't ornach ulcers) rushing between stops, 
the conductor, fïnger. on the·bell, eye on her watch increasingly 
brusque wi th everyone,: and t'he passengers themselves herded on 
and off the bus, the oldêr and slower ones finding it partic 
ular_ly difficult to c'ope .wi th the pac e . .: : 

This question of penstoners,. sometrï.mes ref~rred to as 
11bleeding card-carrying.womblesll brings into the open a really 
_basic problem, the equi vocal po·si tion of conductors in. between 
the public and management. 

Pensioners provide Ii.T. with a substantial source of income 
(f.13.1 million in 175) Ln a G.L.C. ·subsidy and use buses at a . 
time of day when théy used to be quiet. (We should have no . 
illusions aboût altruism; in Dundee where massive cuts in 
·sèrvices were introducèd 9 months before London, ithas U')W been 
found necessary to stop renewal of pensioners passes du~ to all 
available p.Lao es on buses being filled by fare-paying po,ssen 
gers). Old people naturally take advantage of this opportùnity 
to travel about freely, go out and meet friends etc ... besides 
i t' s often wariner vn a bus than at home in winter. · But for the 
bus-worker "womb Les '. not only travel free (a threat to a con 
ductor' s job), but provide a second rush hour, or rather a : . 
hobble 'and stumble. Management has been happy to take the · 
moriey , but unwilling to· make allowances -for age. s o buses must 
run to old schedule times, which when many old people take minutes 
get"ting on and off a bus leads to drivers rushing between stops 
and increased wor"'J:-y for the conductor who knows that if anycne 1 s 
hurt 's/he I s legally li able till pa oven innocent. Bus workers 
under pressure from inspectors to work to time, all too often 
take ang er' out on pension ers; eac.h stumbli ng old pez-scn means 
added strain é...nd less chance of a cup o f tea at the end of the 
journef. · 

Here is a clear example of crews taking out on passengers 
frustrations about wo rk , due to our inabili ty to take control of 
our working lives, at the same time as we are subjected to insults 
and attacks from the public taking out on us their frustration 
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about fares and the worsening service. A.s fares increase and cuts 
become more prevalent our position in the front.line, implement 
ing·dec~sions taken above our heads and detrimental to both 
public and bus workers is bound to become worse day by day. Wbich 
side will we choose to be on as the·public service versus profit 
making battle becomes clearer? 

One·thing should be stated clearly~ the present economic 
situation bas not forced the executive to change their policy, it 
just provided the perfect excuse to hasten a process which they 
have been pushing for years. The introduction of the primary 
and -secondary schedules is a logical innovation, seen within the 
history of steadily deteriorating working conditions and services 
on London's buses since the late 301s, (well documented by Bob 
Potter in "Busme n , What Next', Solidarity Pamphlet No. 16). A 
7-hour day increased to 8f heur~ scheduled running times eut by 
vital minutes, f:O'Od, jobs on the rota disappearing, a greater and 
greater reliance by managemPnt on restday and overtime working to 
keep a steadily decreasing number of buses on the road, while in 
cidentally contributing to the disease of dependency on overtime 
among crews,which hampers their bargaining powérs. Older bus 
workers talk resignedly of.reduced summer schedules (agreed by 
the union) being introduced each year, not taken down in the 
autumn, and next year replaced by new reduced summer schedules ... 
am so on. There are no flies fun L. T. . . but what about the 
union? 

I have scarcely mentioned the T. G. VJ. U. b ef or-e , mainly because in 
day to day life at the garage it plays a hidden role. All bus 
workers are·members of T.G.W.U. (since 26 May of this'year a closed 
shop) and their dues are automatically deduct ed, but hardly anyoue 
goes to meetings (almost no black workers or women bother to break 
in to this predominantly white male reserve). While local offic 
ials complain of general apathy, the whole structure of meetings 
seems designed to promote Doredom. Everyone knows that the real 
deèisions take place over drinks at the 'Ivanhoe' , at Central 
Committee level and bear more relation to the present needs nf 
the T.u.c. than the needs of bus·workers (don't knock the Labour 
Government, just the workers). How can mi 01·ganisation funded by 
money conveniently deducted from wages by management computer, 
officials working and paid for in management's time, pretend to 
maintain any aut onomy? Instead it had consistently worked as a 
mediator between its members and the bosses, selling out over 
conditions for minimal wage increases. What happened over the 
introduction of primary and supplementary schedules is just one 
more example of Central Committee-Management collusion and our 
inability to cope with it. 
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1' 1,_ "l_ E ~·~) -~ 

,; ~:.c '. .. ~t f\8L.E. 
In late April this year, many Londoners must have been re 

lieved t-o read in tbeir ev snd ng papers about new 'On Time' bus ~ 
.service-s due to be introdubed initially on 34 bus routes. ' 
Garages from wh i c h -t he se r out e s ran wou Ld be given new "Prd mary " 
schedules which, would get priority in the allocation of staff 
and buses. Also there wrvu Ld be "SupPlcm0ntf...ry1f schedules which 
would be 'operated to the extent that resources are available'. · 
An L.T. spokesman said, 10ur aim is to begin to restore the con 
fidencè of our passengcrs that the bus tbey set out to catch will 
be running1 • Gaps between buses on the Primary would be larger 
but in theory thay would-arrive on time. Almost as an after 
thought L.T. admitted there could still be delays due to sickness 
and traffic hold-ups. The same article in the Evening Standard 
menti6'ned that 1.T. had 24,000 bus drivors and ·c1mduètors ~10rking 
on 300 routes, and w12 were assured bv County Hall that the ot he'r 
big problem of having up to 1,000 buses off the road due to mech 
anical failure had been reduced to fGwer than 400 unserviceable · 
buses. 

Information abgut staff levels was badly out of date, for in 
September 1975 L.T.i. announced that due to financial restrairits 
imposed by reductions of over .t36 million in the G.L.C. and 
Government support grant s 9 they wo u Ld have, tro make do wi th exist 
ing levels 0f approximately 20,800 drivers and conductrrs,ri,e. 
over 3,000.below requirements t0 run o. full service. Any recruit 
ment since then has been just to maintain this level. :î:t is here 
the real problem lies. Wi th unemployment at high levels L .T; and 
the~G.L.C. have no excuse 't o talk aboub staff 1avai~:2:1?ility1, but 
unfortunately they have always found that having a staff shortage 
creates a short-term gain .(L.T. s av e d ,f.lOm. during the genuine 
short age of 197 4) . Aft e r all, every bus eut means one crew ·a oing 
their own work plus someone else's, on the same pay. (the bus~ · 
wh'i oh fol-lows the gap, clobbered wi t h two sets of passengers, 
minus. the cne s who got fed up and wa.Lked ).* F/hile receipts .to 
L.T-. · at the end of thè d ay are well u:p1 they don 1t show the 
mo-unting f;custrat.ion, anger 3.nd suffe,ring of people who have been 
waiting up to an hour f0r a ~us which they .expeèted to corne in 8 
nn nut-e s , No amount of dressing U'? of timétables or h:üf-truth 
press r-e Leas ea can cov er up tl)e fact t hat drivers, c onduc't o r's and 
the public are b ound to get a wor s e bus service if staff Lev e Ls . 
are kept ô e.l i be.rrrt e Ly low. 

*The long-term, negative effecls of passenger fall~off, more cars 
·····on .. _t'he:i·o:3,tl· and +o.~;.s of bus mi.Leage , j'(2ar by .Y.E.a;r qre convenicntly 

ignored. For information on behind-the-sceùes machinations of the 
pr-Lvat o motor lobby r ead r,Nheels within Whcels11 Mick Harm0r._;·· 
Publishcd by Friends of the Earth. 
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A fortnight before the new schedules were due t0 be implem 
ented stormy and unusually full union meetings were held at the 
9 garages initially affected by the sch2me. By introducing the_ 
scheme in stages, th8 classical s~ami tactic9 management had 
:placed the.rnselves in 3. strong position t0 quaah potential res 
istance. J garages* can be easily isolated when the majority 
of bus workers in the other 60 are for the moment unaffected 
and kept unaware of the basic facts. Despite this1 and committee 
warnings about unnfficial action taken in opposition to Fleet 
Policy7 an overwhelming majority of members ~t 6 of ths 9 
garages voted to rsject the schedules on principle. 

Meanwhile an article in the May edi tion of the Re.corq 
( official paper 1 T. G·. W. U.), headlined 'Union and Management 
Agreel New Bus Scbedules should halp passengars' was echoing 
L.T.'s official line about staff co-opGration over the changes. 
It emerged that delegates at the March Central Bus Conference 
(one representative from each garage) had accepted the sch1dules 
without referenoe back to th&ir g~rages and after only a 10- 
minute adjournment to read 15 closely--typed pages of complicated 
details which many of them 12.ter admitt8d tt not unâerstanding. 
What could easily be seen by anyone was that yet aga.i n the ex 
ecuti ve we r e intent on solving their financial difficulties at 
the expense of the working c0nditions ~f bus crews. The one new 
feature of this scheme was the splitting up of ,sxisting crews 
and the creation nf a sub-group in the garage~ a pool c,f 'almost 
spares1• People in this groul), the newly demoted sypplementary 
staff, taken off the main rota, would be indefj_nitely available 
for any work, until the executive chose to recruit more staff 
and move everyone up a peg. Apart from the more oavious adverse 
effects the new schedules would have on working life, bus 
workers in the 9 garages1 confronted by the acr.ual details of 
the scbedules were suspicious and worried about the hidden job 
loss implications. After all1 1.T. had tried unsuccessfully to 
introduce the scheme at Conferences for the last 3 years~ with 
out the present excuse 0f the e.rue ez e . Taking the numb e r 52 bus 
as example ~ wher e there were 50 dut i e s t 0 cover before, there 
were now 40 primary and 10 supplementary on2s. In theory nn 
change, except +hat wi t h the garage over 20% und er-st af'f'ed it yvas 
clear that it would be difficult te cover the primary let alone 
the su.pplementary. This wou Ld be an easy way 0f getting rid of 
10 jobs over the period 0f a few morrt hs , by s aya ng that since 
we had never worked the 10 duties anyway they were going to be 
eut perrnanent Ly , leaving just a now n i.c e Ly ev en Ly spaced 
primary rota. 

What happened in the various garages in the fortnight be- 

*Chalk J!·arm~ 1Vnctdierow, "Norwood, Shepher11s ...,:g.Üsh~Stockwell~ 
Stoneb:::iidge, Victoria~ Vfalworth, Willesden.) 
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fore the day the schedules were to be introduced is difficult to 
document. With the union Central Bus Committee determined that 
nothing should disturb their inti.oduction~ v~rious pressures were 
brought to bear on local representatives and loyalties exploited. 
Gi ven the nature of shift work and the lack of contact between 
crews the informal circulation of accurate information is always 
uifficult : rumeurs fly about and i t I s hard for any indi vidual to 
verify what they hear , Wl1.ile Local Branch autonomy was used as 
an excuse not to pass on information about what was happening 
in other branches1by officers who had easiest access to this in 
formation1 disciplinary action was threatened against those 
•trouble makers• who tried to break the wall of silence and make 
contact wi th workers in other garages. Even at 'Nilles den Garage, 
the only one to actually corne out on strike on May 15, some 
branch officials continued to try to prevent contact between 
Willesden crews and other garages when it was clear that co 
ordinated support was needed, because "i t might jeopardize 
local negotiations". After a mass meeting and out of desperation· 
at committee inacti-,ity !Willesden Bus Crews• eventually produced 
two pamphlets: one 'Blame th6 Board not the Busmen1 explaining · 
their situation to the public, and ano char for di.stri bution to · · · · 
other garages urging crews to join them. This latter -one was 
circv.lated less openly by hand after union and management between 
them confiscated a large part of the 'first edi tion I taken r ounô 
to the other eight new schedule garages.* By the 18 May, 3 days 
later, the strike was over7 the Boardls eagerness that everything 
should get back to normal and fear of more widespread trouble, 
reflected in the fact that Willesden had secured a unified rota. 

The aftermath of the Willesden strike was a temporary at 
mosphere of bi tt erness and recriminations in the garage where «e . · 
knew we should have made a figlrt of it, and the day-to-day reality 
of primary and supplementary schedules which are provingevery bit 
as bad as we expected. 

_ Unfortunat ely disaîfection wi th the union is still coupled 
with·a.dependency on jt; +o 100 something'. Alternative organis 
ations just don1t exist and instead of concentrating on altern 
ati ve methods of struggle, many bus workers · and former militants 
lapse into inactive cynicism, or spend a lot of energy trying to 
change the.union, by changing the personel in the hierarchy . 

. Groups on the Lef t , I .s. in par-t Lcu.Lar , who produce the only bus 
.pape r , 1Platform' , shar-e the illusion that i t I s just a question of. 

*See text of these-IèafTets pub Li shed after this article. 
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infilt~ation and change of leadership (or is t~is another cynical 
transîtional demand ... to educate the workers) rather than a 
question of criticising and destroying that structure of so-called 
~emoçratic representation and creating something new. 

. . 
Oertainly th~t will be a formidable task. ·The sort of con~ 

fusïon which reigned during the implementation of primary and 
supplementary schf)dules is obviously beneficial to L.T. who have· 
no need for any special control rnechanisms if the union can be 
re.lied on to keep i ts members in o rd e r., 'Ewo weeks afte:r: 
"Sèhedule Day", a closed shop agreement made this relationshi:p 
official. · 

"The Agr.eement between the Executive and the Union also pro 
vides that in the event of unofficial action by individuals re 
sulting in them withdrawing their labour or hampering the proper 
working of the E:xecutive's services the un i on shall :not afford ~ 
them any support but shall use its best endeavours to induce such 
individuals to conforin to agreed proceedures. Any unofficial 
action shall bB the·subject of a joint enquiry with the Union at 
Headquarters level in order to establish the circumstances in ··· 
each case and to consider whether any action should be taken in. 
order to prevent a recurrence11• Morgan, Chjef Operating Manager, 
26 May 1976. 

Considerations _of more radical metbods of struggle, c Lr'c-. 
ulation of informati.on and the building of horizontal links be 
tw?en- ~orkers in different garages, will need to be coupled to a 
serious discussion of our relationsbip to the public. At the moment 
no one counters L.T.'s jolly1 optimistic pub Li o t ty , implicit in 
which is the idea 1If.there1s a problem, it's the crew•s fault1• 

And as passengers lace the double insult of worse services and 
fares up by 26%(with Nov. 175's increase that makes almost 64% in 
less than a year), the antagonism the public feels towards con- 
duot ors has t.nt ensifi ed. Vfhile bus eut s and long wai t s are c ert~ 
ainly responsible for much ange;- and evcn assaults (in view of 
whr ch many c rews feel that the i,J.8 million ·- '75· prices - L.T. 
plans to spend on equipping the fleet with radios, supposedly to 
counter violence, actually to increase their cont~ol, would be 
better spent on buses), it is fares which are the main cause of 
resentment. This places conduc t or-s in ·a dub i.ous po sf.t Lon . . Fao ed 
on the one hand with L.T.'s plans to eventually make them redu~-. 
dant with one-man buses, and on the other with daily insults over. 
fares f'r-om people who bave li ttle idea about à conductor I s other : · 
responsibilities, conductors usually put the first thing to the 
back of their minds and see 1the public1 as a worse actual ~nem.y. 

- 
In this climate it is difficult to think about the possibility 

. o.f. acta ons --lik;e---Fare· -Strikes·, wha ch woul.d · certainly ·be mo:re popu'Laz 
with passengèrs than other forms of industrial action like go-slows 
or actual strikes. Also, with free travel passes, when fares in- 
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crease, L.T. workers and their families are cushioned from the blow 
to other people of what amounts to a compulsory wage eut and don't 
even have their husband/wife moaning about rising fares when they 
get home. Meanwhile the Union continues to foster the illusion 
that jobs and wages are necessarily linked to a profitable fare 
system. So far, by placing us in a privileged but dependent 
position, management have effectively squashed resistance to 
fare rises by conductors1 and the Union seems to have placed 
loyalty io the leadership above the adverse social consequences 
of running a worse and worseservice for more and more money. 

vVhile Concorde flies ') businessmen to Bahrain, hundr-eds of 
thousands ·of people in London wait at bus stops for buses which 
are full, or not on the road ... for after all, Public Transport 
"must be made to pay '". 

I sometimes think about this when I stagger in at the end of 
a day from a bus which has done about 2/3 of its scheduled mileage 
because of traffic, weighed down with f.50 - f.100 to pay in (when 
over half the passengers had pre-paid ticknts). 

Fare rises and bus cuts7 worse hours1 tighter schedules, over 
loading and aggravation are all interlinked; effects of a policy 
which w~ll continue while bus workers and passengers behave ~s 
though we're powerless to stop this downward spiral, and con 
ductors actas a buffer between the public and the management. 
From both my own experience and 11 months of bus-talk in the 
garage and on the job, I don't believe that this was the way 
most bus workers saw their job when they joined up 50, 26, 7, 5 
and even 1 year ago. 

* * * * 

SOL-\ 01\R tT\t PAMPHLETS 
Givl.WU : SCAB IB'UON by Mark Fore. A close look a t one of 
Britain1s biggest unions. Are the unions still working class 
organisations? îOp + postage 

TRADE UNIONISM OR SOCIALISM by John Zerzan. A detailed 
documentation of how àeeply, cynically and consciously the 
trade unions have become pillars of the estab;J.ished order and 
obstacles to social change. 10p + postage 
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WH y·· WILL~ SDEI\I 
' . 

GARAGt STOPS VVORK 

BLJ\~J1E THE BOARD - N·OT··-~rHE BUS~~tN 
. On Saturday last Willesden Garage busmen stopped work. We 

regret having to do t m s . It will cause inconvenience to other · 
workers. But don't blame us. Blame London Transport Board. They 
are.worsening conditions for us and services for you - the users 
and the.travelling public. 

Months ago London Transport proposed changes in work schedules 
and time tables. The changes will mean bigger gaps between buses 
with intervals in some cases going from 20 minutes to half an hour. 
_If a bus is inissing it will mean waiting for a whole hour .• 

There will be more queueing and wad ting, packed buses - and 
worse conditions for drivers and conductors. On top .of this another 
fare increase of 25% is planned for next month. 

The worse the service becomes, the more angry the passengers 
become and le~ it out on us, often with assaults, injuries, 
rob9eries and even bus wo~kers getting killed. No other section 
of workers have to face such pr.oblèms. 

THEY HAVE .TRIED TO CON US. 
. . . 

The Board bas tried a crafty one to force their scheme 
and you. The changes affect 9 garages out of 68 at present. 
other 21 garages will be involved in 2 batches over the next 
months. When the Board made its proposals to a Couference of 
delegates from garages it never told them whf.o h mies were t.o be 
affected. 

on us 
An- 

6 

Then when it got its agreement it trotted out its outs and the 
names of the garages to be affected. The Board now claims that it 

· is a "d emoc r-a t Lo " dec:i.sion bj nding on all and seek to use one 
garage against another. 

You, the public, know how over t:t.e years the services are 
getting worse and ever more costly. Hundreds of buses have been 
lying up :i,.n garages waiting for spare parts and repairs When they 

, should be on the ·road taking people· to wherever they want t o go to. 

We 9 the bus workers 7 want to gi ve tlie· · public a gocd', reliable 
service. We do a hard, but essential job often starting work at 
5.0.am, ·often· d0Yng·-11spreadovers11 of l2 houne and often finishing 

I 
l 
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at 1.30 am. Our homes and family life get disrupted. YOD CAL~ 
HELP TO CH..4.NGE THIS. 

WE ASK YOD TO RAI SR YOÜR VOICE N01V. 

Ring London Transport at 235-5432. Ring the Tiivisional 
Office at 452-4264. Ring Sir Reg Goodwin at the Greater 
London · Council 633-5000. 

DElV1AND .v .: PUT THE BUSES BACK ON THE ROAD. REST ORE THE 
PREVIODS TIMETABLES. NEGOTIATE WITH LOCAL BUSMEN 
FOR IMPROVED SERVI CES. CANCEL THE PROPOSED JUNE 
·FARE INCREASES. 

PLEASE PASS THIS LEAFLE~ ON ••• (Issued by Willesden Bus Crews 
· c/o Brent Trades Hall 375 High Road N.V\1.10) 

- 17-5-'76 

CALLING ALI_ BUS 
You may or may not know much about the new system of 

primary and supplementary schedules. 

T·his is a .. n ew system wh.i c h will eventually affect all bus 
men. Longer headways, more mileage, less duties, equals worsened 
conditions, less money and more àssàults. 

THE BOARD HAVE TRIED TO CON US 

The Board have tried a crafty one to force their ~cheme on 
us. The changes affect 9 garages out· of 68 ·at ·prësent, Another 
21 garp,ges will be involved -in two batches over the next ·6 mon+hs , 
When tp.e Board made its proposals to the Conference of Delegates 
from garages it never told them which ones were _to be affected. 

Then, when it got its agreement, it trotted out its cuts and 
the names of the garages to be affected. The Board now claims that 
it is a "d emoc r-atri.c " decisiop _binding QP all· and seek +o ·uiie one 
garage.against·another to enforce it. 

We at Willesden garage had a mass meeting on Monday 3rd May. 
The garage unanimously rejected the new schedules and rotas •.... On 
Tuesday 11th May the delegate conference had aùo t he r vote to 
postpone the new frimary and supplementary rota system. The vote 
was narrowly defeated. 
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On Thursday 13th May we at Willesden had 2 apec i.a'L meetïngs 

at which we again rejected this new system. We were prepared to 
work the present system while negotiations were proceeding but 
our offer was refused by management. 

WH.AT YOU CAN DO TO HELP 
If you, like us, now feel that this new system will adverse 

ly affect your job we suggestg- 

* You ask for 2 Special Meetings to be called by your branch. 
(One third of the membership can constitutionally demand this). 

* Reject the new system. Support the stand taken by Willesden. 
Ask your representative to curtail services on your routes 
that overlap with Willesden1s. (A number of garages are 
already doing this). 

REMElVŒER .•• 30 garages are faced wi th the new system tbis year . 
No garage will be safe after that. BY SUPPORTING US YOU 
ARE SAFEGUARDING YOUR OWN FUTURE. 

17-5-'76 

*** Please pass this leaflet on to fellow busmen. (Issued by 
Willesden Bus Crews c/o Brent Trades & Labour Hall 375 Willesden 
High Road N.W.10). 

NEW PA.MPH I_ETS 

BUREAUCRATS AND WOMEN CLEANERS by Lynda Finn and Gavin 

Williams. How women c leaners took on Durham Uni ver si ty 

and how thi.s struggle was defused by the combined efforts 

of GMWU and TGWU bureaucrats. 10p + postage. 

SOLIDARITY MOTOR BULLETTN No.5 SPAIN - the struggle 

at SEAT, Barcelona. 10p. + postage 
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Slnce wrtting this text there have been several new developments. As services 
have .dete rto rated the GLC and London Transport have been coming under attack from 
all sides. This reflects growing passenger frustration with long waits, bus bunching and 
an increasingly expensive and unreliable service. A private transport lobby, notably the 
'Movement for London'* has even proposed as a'soiution' that subsidies to public transport 
b~ eut; that private transport be 'glven a chance' and that provision be made for 550;000 

· extra cars in London by 1985 (based on fo recasts that the re will be a 31% increase incar 
ownership). · · · 

,., 

As the wave of public criticism has grown, even 'our leaders: Jack soctal-Contract 
Jones (of the TGWU), Sidney Weighell (of the NUR) and Jim Daly (Chairman of the GLp . 
Transport Committee) have called for a joint campaign against fare rises and service outs 
around the slogan S.O.S. : Save ou r Services. Ironically Larry Smith (National Secr e 
tary of the TGWU Passenger Group) writing in the November édition of the 'Record'; 
assured membe rs 'we will be mounting a campaign shortly which will step up the -whole 
tenez of the debate about the future of public transport, building on the basis we have·. 
established in the past 12 mont~~. In view of the union's record described in this pam 
phlet, busworkers might well question what that basis really is. 

Although attempts to brmg passengers and transport workers together are. wel 
come, thts campaign is meaningless if it Is waged in our name , atour expense , ** but not 
under our control. We should remember that th.è tnltiato rs of the 'campaign' have always 
opposed Iocalzuuofftcial or rank-and-ffle attempts te make contacts with passenger groups , 
with other London. Transport workers (for instance on the Tube} or even with other garages. 
The 'campaign' seems to be an attempt to channel di scontent into safe , centrally-controlled 
"ter rttory , with the emphasis on end.less letter-writing and the lobbying of MPs and 
Ministers. · 

Bus workers unwilling te entrust the future and quality of therr jobs to thèse 
officiais should seriously be considering othe r modes of action : things which any branch 
or part of a branch or g roup of worke rs can do. 

* Membe rs Include the RAC, the AA, the British Road Federation, the Licensed Taxi · 
Drivers Associatton and the Road Haulage Association. 

** The TGWU has called for a 50p subscription te its funds from all its London members ! 



- lB - 
The present mess is not just the consequence of the economic crisis and of the 

government's grovelling to the IMF. It is also a resulc of the continued mismanagement 
of our working lives by others. Wha.tever the future economic situation, both passengers 
and crews should rely on their own st rength to fight the bureaucrats and not be content with 
token 'representation' on varions committees. 

Some steps towards this would be : 
1) To strengthen existing unofficial links between garages, so as not to rely on official 
sources for information. The union structure is usually used effectively to isolate any of 
the 69 garages engaged in unofficial struggle. The issues often affect the whole fleet. The 
atruggte described in' this pamphlet is only one example of where this happened. (In this 
context "Platform ' sometimes publishes some ·interesting information - unfortunately it is 
the only bus paper.) 

. 2) To make direct contact with Tube workers and challenge the rtdiculous situation whe reby 
workers doing functamentally similar jobs for the same employer are divided by the union 
structures into two separate groups with different wage scales and conditions of employment. 
This has always been to management's advantage. wiu, the help of union offtctals Transport 
management has traditionally played one group off against the other, with the aim of weak- 

.. ~ning both, The aim should be united action : garage with garage, and bus workers with 
Tube workera. Never again must one scab on the other. 

3) A turn towards passengers , The_ir ignorance about the real situation of transport workers 
(and .consequent hostility) is due to the fact that no one tells them what is really goirig on. 
Bus workers could usefully distribute their own information. Transport workers should 
consider their attitudes and relationships to such direct action passenger groups as Fare 
F.ig.t,it {flat 3, 76 Sidney se.', London E.1. Tel.: 790-9965) who have been campaigning 
agamst incre~sed Tube fares. 'Tlüs action in the main consists of buying a ttcket f9r less 
than the full fare for a Tube journey and handing in a Defe r red Payment slip for the rest of 
the fare ... Fai·e Fight has concentrated on thts form of direct action, withno apology for 
foulihg up the L. T. bureaucracy at 55 Broadway. The choice is between the tempo rary 
distüptton of the bureaucracy o rganised by us and the permanent, and maybe irrèvoèable, 

· dtsruptton of public transport being wantonly organised by London Transport poltcies" .. 
· (Part of Faré Fight statement to 'Save our Services' meeting held atthe ICA on 5/12/76.) 

. ! ; : .. ;··1· .. 
, This type of reststance can wo rk , particularly if supported by the workerstnvolved. 

In Turin (Italy) .the bÙs company put tares up , the passengers refused to pay them , .. the , 
union prmted bus passes and issued them at the old Iares , and the bus company was' forced 
to climb down. · 

i •.•• i . ' . . 
4) 'I'ransport workers should begtn to consider alternatives to straight strikes which htt 
the public indiscriminately. After ali most of 'the public' are workers too. One option so 

. far not tried in Br itain - although quite common el.sewhe re - is the Fare Strike, where 
workers continue to run services normally but refuse to collect fares, either in whole or 
in part, This form of industrial action has the double advantage of hitting the boss hard, 
and of being very popular with passengers , It is rrioreover an expression of practical 
solidarity, and helps create the basis for joint action in the future. 

Published by Solidarity ·(London), c/o 123 Lathom Road, E. 6. - December 197 6. 


