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METAL BOX:ACTON
VANISHING VOTER MYSTERY.

. -- TIn the ysar ending Spring !'69 Metal Box made £9 million prof:n.ﬁ af ter
texation, So the directors are by no mesns on the breadline,
Yot"in January of this year the compeny raised its cen prices I0% (mach
"to the embarrasment of the P.I,B} to offset British Steel Corporation®s
T0% increase in tinplato prices, With an 86% monopoly of Britain's can
mgrkot the company!s action will load to a major round of price incroascs
for tinned food and cenned drinks, According to Ducsat M/B chairmen, the
:anrease in can prices is dosignod to bring somo "roliof to prossure
on profit margins! Tn plain languege ¥/ diractors.aro dotermined to
maa.nta:n.n tho::_r proflt lovels at the housewife!s oxpanse,

Sales In the corseriy’s "Open Top' can making division were 8%‘%
greater then in the previous year, 's 'Open Top'! factories are
notorious for their hoavy labour turnover and absentecism,.

THe roasons ar® not hard to find, Apart from tho company's poersistant
refusal to roduce tho dangerously high level noise inside the division's
plants, genersl workers throughout the 'Gpen Top‘ sites have the mixed
blessing of being organised in the TGWW,

The following rewort from Acton!Open Top® site looks at a mystery that
is perplexing the best minds smong the TGWU branch officers there—

the venishing voter mysteryi‘

Saturday Mey ond, was & very hot day, It was also slection day for

M/E's TERT branch I/596, At I:T5pm oven the beer was warm in the lecture

- hut on the #Acton site, Ten lads sat sweltering in their shirtsleeves,
By I:30pm the ten had risen to sixteen; sixteen that is out of a branch
membership of IS0 plus on paper, | ‘ '
At Acton the branch is based on the site,
Some people wanted to get on with the nominations. They were inte:‘rupted
by a couple of younger workers who had the cheek to suggest that an

- @lection with so few prosent would be a farce, The comment was quite
rightly ignored by the older and wiser heads who considered sixteen

- members a sufficient no, to give the branch election ssme gemblance of .
democracy. At the suggestion that the alection be cancelled, people
appeared to te in a hurry to begin, i

Parhaps this was because tho aleactions should have been held four months
earlier- (AT the saturday morning meeting held in mid-December '69 five
people turned up-- the chairman and four frlends“)

Nominations duly begen,fow disturbed by the significant gbsence of

virtuelly all the younger LBack end white workere from "A" and '"B! shifts,

. Their gbsonce was explained away in terms of apathy or laziness,

*They’ were only interested in money,

’- :

1.~ "Tho branch olection shall take place end be completed not later
then december 3Tst in each alternate year,"- Rule IT, (v) TGWU Bules. /




Implicit in this was the assumption that the older heads presént
wore interested in a strongly organised site.’Unfortunately recent
events at Acton have shown this to be a classic piece of self-delusion,
By the time the meeting had cnded tempers had added to the midday heat.

MARCH 2nd,—— MANAGEMENT GET THEIR KNICKERS TWISTED,

The explanation offered by the lecture hall pundits 'explains!
nothing, Neither does it begin to. come to grips with what happened on
the can lines on March 2nd when production throughout the plant was
halted by a welkout involving the majority of men on 'A' shift——the
supposodly ‘apathetic young black and white workers,

'A' shift moved 'en masse' across the sibe to the lecture hut and
crashed a meeting of 'B! shift that was just getting under way, Back
in the factory 'white coats! and management, were left nursing the 'dead!
can lines, their eyes popping out-—- the first 'trouble'! from general
workers at- Acton in 30 years! C

What. prompted it? .

The chairman of the shop committes and his right hand steward,
completely disregarding the wishes of both shifts had capitulated to
managenientt préessure and attempted to call two -separate single shift
meetings, In so doing they backpedalled on a previous demand of ‘the men
for joint shift meetings on the. site when necessary during the working
week (Mon-Fri, ) L S C Sy

__THE QUESTION OF CONTROL., .

The walkout was staged over the issue of power, Who was to
control the.shop .committee: Jones. in Personnel as he had.done in the
past or the gencral assembly of men oy tho site? B B R

eove - e 8 Factory with-no previous tradition of militancy this
issue.of control was considered rolevant .and urgént-enough<to'waprant
a walkout, Not only didn't the men walkout on a mopeylissue(notuthat
that's a crime), they cctually lost money by stopping the machines, So
much for the self-righteousness of the lecture-hall brigade! .. -

As tho walkout was kept a' secret -from the shop~committee it
also remained a secret from the management ‘who- couldn't this time use
the long establishedrstewards as industrial polieccmen, -Ther gsight of -
general workers actimgion their own initiative, and’ throwing up-tunoff-
~icial' spokesmen ‘gave Metal Box a severe shock~~—prodiiction was .
endangered.} ‘ g -

THE POLITICS OF MANIPULATION., . , L )
Unsure of the strength ofs the movement the management were
afraid ‘to take on more than they ‘could handle, Significantly they
dropped the threat to 'diselplin®t the whole of the 'A' shift and’
concentrated on a'ring~leader!to victimise instead. This had two’
advantages: - (

a) It allowed them to' olimb down from a major confron-
~tation with 'A' shift Withqgtm}osing,goq;much face.

_ (b) It allowed them, and the.shop~committee to explain
the whole thing away in terms of 'agitators! manipulating innocent
workers,



Of course thoe TGWU shcp committee here are so acoustomed to
disregarding the men's wishes or even decidifig what their wishes should be
that they can!t imagino any rolationship between stewards snd members

- other than ong of representatives !looking after things! and generally
_ 'leading the men up one garden path after another, , : .
 While the chairman and his rriends ¥resat the morbership with contempt as
80 meny sheep thoy are still at a loss to oxplain how it is tho cuming
*reds' can 'lead' the mon out while the shop committee, even at the second
attempt, can't fool them into forfeiting a sunny saturdey to plsy at
brench eleciiong, o : 4
- But of course tho mambers aren't as sheeplike as the officers would like,
- If their wishes are perpetuaily ignored why should they play ball once
every two years in a farce of electoral participation to gratify the
branch officers?

The younger workers were asbsent because they've realised that the
structure of saturday branch meeting and shop commlttee is increasingly
- irrelevant. to the task of building up & strongly orgsnised work force
on this particuler site, Indeed, in:the past the shop committee has even
retarded the growth of such power,

4 STTE TO MAKE EYES SORE

_Workers' organisation here has failed to take account of the
changing conditions of work on the factory floor, In the last few years
productivily bargaining has tipped the whole balanco of powdr in the

manegemant?s favour, The shop cpmmiitee has failed to adjust to & new
situation, v ke, Y- ; AR S

In tha productivity agroemcni thoforo lasd gmoaoral workers horo

- moved from day work to doublo-day shift and surrandoered thelr teoabreaks
for drink vending machines, As a consequence we are now tied aven more
tightly %o the cen lines having only s half hour meal bresk in which to
eat and talk together, ;
On the can lines themsslves intensive mechanisation has 1ad to fower men
minding the seme amount of plant, Their physical isolation one from
another (foeders ars stuck on ldne platforms surroundored by timplate
and 1ids) is roinforced by the noiso lovels on the factory £loor which
meke normal spsech impossiblo '
Tho whole sotup is a manager's dream. : .
Their is 1ittle interchangs botwaen shifts and an !incident' in one part
of the factory remaine localised becsuse shop® floor commnication is so
bad, When & man wants a stoward he has first to find a relief (easier
sald than dono); consaquontly there!s usually & suporvisor on the scene
to ihtercept him, Anyway stowards aro notoriously hard to find at Acton
when' needed, Whon one ig found tho matter is invariably 'lifted! off
of the factory floor and settled above the head of the men concerned, '

3




THE NETD FOR MASS MEETINGS ON A '"LIVE' SITE.. ]

Before shlft work came .to Acton there were. opportunltles for
the men to talk and-even meet during the dey. Today there are none,
This alone is reason for pushing the demand for mass meetlngs on a
'live! site when necessary.

The second reason is probably even more 1mportant In the
conditions operating today the shop committee has become‘d;vorced
from the wmembers, and hardly answerable to them at a2ll. The men are
never together long enough to impose their wishes on the committee,
and once imposed ensure that they are carried out, In these circum-
-stances the demand for joint shift meetlngs on a 'live' site-{(Mon-
~Fri) is of crucial 1mportance, So much was recognised by A shift
when it took action on !liarch 2nd.

The joint meetlng will ensure tha£ the area of struggle remain
at factory floor level and is not 'raised! to committee level or
into ‘the factory mansger's office oqut of .the control of the mewbers,
If the wen allow the committee and wanagement together to squash
the demand «for joint shift meetings (somethlng they show every sign
of doing) general workers here will remein as dlsorganlsed end as
weak as they have been for the last 30 years.

Neither diverting Ssturdey branch meetings on a ‘dead' 81te,
nor all the closed shops under the sun will make the sllghtest dlff-
-erence. o

THE 1007 MFMBERSHIP DRIVE,

While 1007 union mwewbership does often contribute to strength-
-ening workers' organisation, it doesn't guarantee it. The shop ctte
seem to view 1007 mewbership as a substitute for shop~-floor:strength.
It isn't! Union cards at Acton today have even less value than Co.
toilet paper- (that doesn't leave red prlnt on your beck51de) A gite
can be 1007 (dis)-organised in the union.

A factory is only strong when the mewbers are not only informed
and involved but control and direct 11 aetion taken on that site.

- Ed End-Bender

~In subsequent issues Ed hopes to examine:~

(i) The noise problem at Metal Box, exploring the
-possibilities of legal action against the Co, .

- (i1) Some of the agreements signed by the T.G.W.U,
Executive w1th the Company. 4

(11;) He also hopes to find out who gets the =
- 'bargains' in Productivity Bargaining,




POWELL -THE WHOLE MAN
FREEDOM & REALITY

The folloving article is not & theoretical viece on the politics of
bl g =

J. Enoch Powrell, Lut rati tier it to develo. a nractical

vaderstending of tie social Torces he remreseats in uresent day

ca italismg for a milit mt ranl. and rile acvenent st develon theory
and ractice henéd in hand. It is thaerefore essential to understand all
the majoficeas of this man, who has risen 1o national nrowinence because
of his racialist policies. Part of the Gevelopnent of oppowsition to '
rocialis. must be tc opnose his weetings, no matter what they concern.
For wherever he :o0es and vhatever he tal's auout, he tales with him an
aura of prejudice cnd perversion of the faets, which has heen greeted
with acclaii L7 those tho are seeling = scapezoat for the inadequacies

of Tory and "Socialist' leadership.

POWELL 31T DRILUT

Eis visit to Bbrent in wid-ilay is significant; Drent is a high-density
iimisrant area where strong lin':s have leen formed bhetween blac!: and
vhite militants from all over West London in opposition te his wolitics.
Beofre his attac’: on the dangers of ilmmizration in April 56, he was
notm for three mejor contrilutions to the actions while in power, and
the foramulation of policy whilst in opposition, of the Conservative
partr, which are:

1) His advocacy of a free nar et econoiw

2) His opposition to Trade Unions
3) FEis cuthorship of the 1937 Rent Act

Frol MARKET « FRu.DO- 2
&

The tuentieth centurr hos seen the rise of the manojed econowy; the
State has ta en on neu ond larzer roles in the developuent of the
econoiry which used to be preserved for private enterntise. The need
for the developilent of these roles arose from the weriocdic slumps in
capitalism. These slumps, with uvneuployient for the wor ins class and
the destruction of the middle class's savings,verean inevitable charac-
teristic of the capitalist svsteis, Those who suffered nost were those
who had least powver in the econosic Yattle - the woridin; class. The
desire- of capitalists to eliiinate this huwman dsery (which gzreatly
wea' -ened their credinility) led to proposals that capitalism =~ the
private ounership and directioun of capital - could only e preserved
with a de_ree of intervention.

9.
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THe FoW TOLY PiunTY

The new State intervention ecoqouacs hgve been gradually adopted Hy the
Tory Party. After the failiire of 'the post-ar. Eégour governuents, with i
their reformist approach to seriqusdly changing the Jalance of economic
poweragainst the real governors of the c0untr , the ‘owners &7 capltal

the Tory Party under Churchill, ¥&den, Macmillan and Home, did not de-~
nationalize all the nationalized industries, nor did they conpletely g
dismantle the Welfare State. Instead, thev realized that nationalized
induvstries lil:e the Railways could help capitalisi, and the Welfare,State
could leep the wor'iers hapvy by occasionally giving them ca'e instead of
vread. This new apurocch to economids within the party is now personified
vy Heath, who li':es to style himself as a progressive. This shift to a
new from of capitalism greatly annoyed one rising youny theoretician in
the Party, namely J. Enoch Powell., He Lelieved, and still does, that

the only thing that capitalists should be worrled about was not product-
ivity and efficiency, but PRUFIT;

"Profit is deserved by anybody who can find a way to ma':e it, within the
framewor!: of the general law, and of onen and honest dealins. The idea
that profit mizht bLe related in any particualr case either to efficiency
or to anything else excent supyly ond dem:nd is misconceived,’ (Uckfleld,
Octbober 21 1957) e

We will later return to his notion of “opeh and honest dealing' in
relation to the 57 llent ‘Act.

RELATICHS WIVH Th.a CuiTi

The justification for the existence of the Tory Party is that it is born

to rule. It is a party bHuilt up on the confidence and patronese of pouer;
in fact it has no consistent policy except its desire to rule. Since the
War therc has been a general trend to consolidate the moderate Centre of

the Party, but this has often bLecn under the slojans of the Right., In-
deed, the Torles ore very embarrassed by open deoate of political prin-
c1ples and can only tall: of the issues that have been chosen to foist

upon the elctorate. Yet Pouvell wishes to engender just that debate of .
econoiic principles that Heath and the Centre cannot really tolerate.

They can mouth the platitudes of prodvct1v1tv, getting the worlers to

do wmore wor!: for increased power in Union bureaucrzcy, so that that
bureaucracy can discipline the worliers; but they have no cohesive

economic principles excent for the preservation of capitalisz in sonme

form, and the preservation of the party in any form. Powell is fighting

a deteriined rearjvard action ajainst their progressive policies, and
Proposes ainy of the same ideas as the 1at10na1 Front. . .

o

WITH FRI®. DS LIKE THIS .... ? ‘ .

What are Powell's reasons for attacling the new policing owers of the
State ? We can only assuime by his thundering silence Lhat Powell °

- >a
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belleve in a Claub society. o doubt he would Cunllr“ this with

plculElUdCu if he thouzht it was a uubgect thot needed his attention.

He believes in a stratified society vhich corres»nonds to the different
roles nlayed in procuctiocin, which he adnits to be fundainentally the
acquisition of profits., He never mentions the wor'. situvation of all
those in canitalist swvcietius, vho have to do mindless jobs in prod-
uction. It is not, the, in an atte:nt to cmancipote man, to end

the class society and exploitation ~ud to destrov capita™ism that
Powell is attacling “ureaucrucy. TIn his otte’:, Powell is trvins to
preserve the life of the middle class as he 'new it when he was younger,
He does not iention the nouierlessness of man uunder capitalism; no, he
only mentions the virtuves of thrift and self-depecandence, denying the
esscential collective nature of life. He wishes to ta''e away the neagre
social benefits that exist with o phrase or two which rei:ind one of the
villains in Dicliens' novels.,

THE PROFIT GF LADUWK

Survrisingily enoush, he does understand the role Trade Union bureau-
cracy plays in controlling iienpower. (Surprising, that is, for a wan
not engaed in production, not seeing 1nd1v1duals over/ 0“" being
handled at shop~floor level by a manajement-Union coa’itiocn, which
exists explicitly in suvie fadtories and irnlicitly in all). Yet his
opposition to Trade Union notvier doeps not spring from a desire te free
en cnd his worl: throu h th: cstablishment of worliers control in. prod-

uction, but from a desire to throw labour onto tPe onen m.rlet as yvet
a%%QWcrpCﬁmdeiimr«~Headoco»nob rrovose o fundamental chanje in the .
relaticashis.of 2im nd worl:, & destruction of ib° rontal ﬂud nhysical

prison of labour under capitaiisi, dut attacl:s Trade Union buresucracy
as vart of his rearjucrd action in favour of an old forst of canitalism.,
Hodern canitaiisi s»cks to intesrete the Trade Unions into the power
hierarchy, to mna'.c sure it worl's for the encs of productivity within
capitalisim. The old school of capitalists, champiloned by Powel], is
implacably opposed to the Unions and their nower, which they rcjard as
an evil:

“The evil lies in the coevcive jpover of co&bin-t’oqs unich the trod
unicns possess, ond which they use, either by threatening to w1thardw

their lrlLour collectively or by cctw lly doin.. so, in order to try to
obtain worce for their SCTViCGd thon those woula cor ﬂand in the open

marlket without this corcecion.' (Cheltenharn 40 June ~  ..5)

And what is the worlier's place in Fowell's risht-wing parcdise ?
Powell says 1little on this subject, but it iz pescitle to state that
the worlier would h ve less coriad over his jou th . he has now, and
that his wages would Lo lower. Powell is proposing that the worler
be trauped in o steady cdowaward ecosonic spiral.

On the one hané he arjues that the real wazes of the worlier hove not




risen since the War:

"The employees ... money incore since the War has barely Lent pace with
q g > ‘.2 P . PERP ~n
the rise in prices aid production.'' (Chippenhan % tay 12.0)

The Trade Unions, with all their power, h ve barely been able to hold
the cconomic postion of the worliers for over 25 years. On the one hend,

Powell wants to destroy the institutions which in the past, even with all

their strength, have barely been able to hold the status quo. By metting

the last two quotations side by side, we realize thsot Powell wants to
malle the worlkers defenceless and denressed. Yhe other effect of his
proposal to :ilie labour another cow-oditv on the market, lile coal or
detergents and diswmeiber the Trade Unicns, is to creatc a structure of

rigid wage diferenticls. As Paul Cardan says in 'The ricaniang of Socialism'

“Private capitalisn ond burezsucratic conitalish use a colron smethod of
£ 5 Lot N
maintaining pe-le tied to their worl: eond in antegonisn to one another.
o

This is the systematic policy of ware diferenti~ls.:

“The incones poldicy is supnosed to help the lower naid worlers, which
means pretending that the lecast valuable services are relatively nmore
valuable, cind the more valuable services relatively less valuable. !
(Powell)

A1l low polid worlers, including the Dreat dustnen, tecachors, nurses
and others have their own amster to that onec.

A P.CUD ,0iLs:.

Powell could put into practice some of his theories on econoiiics when
he was Housing rindister:

“There was no prouder mo-ent in ny Jife than when I rosc in November

56 to read the sccond reading of &ie Rent Bill which beran the dis-

mantling of restrictions on private housing....* (Wolverhapton ixpress
and Star & Octoder G!) S

The major provisions of the act were twofold: in tho place a larse arca
of private housing was ta'icn out of the jurisdiction of the Rent destr-
ictions Act so thaot the landlords could chorge whatever rent they wanted

.Secondly there was the establishrient of ‘crecvping coutrol! of the rest

of private housinyg to eventwally produce the position where.all private
housiiy weuld be outside the Rent Lestéraictions Act., o

- The effect of this intrcduction ol the free war'et was spelled out in'
5

s
the 7.0 Vhite Paper published bv the Tories. Landlords cught by un
fair wcans to oust the tenants who had the defence of the acts, . anc
install new tenants-wh- could pay hi_her reats. The price of flats shot
up. The land murliet was also on the free market and there. tvas no new
building to provide now housing on the scalie that it wvas acede, because
of fhe high pnrice of lind in the arcas wherc it was most, nccded - in the
centre® of towns.

iThe reimedy lay in building still nore houses, not only to rci~ove the
shortasge but also to satisfy the increasing demand for still hizher
standards of housing. House building was haipered Ly the oneration of
a free martet in lond, which beca e very costly in tho consested urban
areas.! (Francis Doyd - Dritish Politics in Transition)
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The Act, of course, had a special effect upon immigrants, forcing them
into Gelapidated housing in the twilijht zones at hijh mortgapes.

ipeter Rachiuenn becaite the cihanpion of the iree narlzet in Wotting Hill.
Gangsters and terrotists, white and coloured, flourished in the firee
housing nariet, the creating of whilh was the proudest jiortent in Enoch
Powell's life.t (Pavl Foot - The Ris¢ of &noch Powell)

THy CUULIYE OF ORICIE

It is interesting to look briefly at. the relationship which would
develop in a free marlet economy systen between western industrial
‘idemocracies'’ and tiae developing, nations, thos: very naticns which
provide the immigraents Enoch Powell has coiie to abhore.

When Powell first caite into politics, he hed been for mary years in
India. He had become very attached to the British wey of life in the .
colonics and advocated to Churchill, when he was a junior planner for
ths Central Ofiice of the Tory Party, that the Conservative Government
should develon plans for the re-conquest of India ! Yet in his rise
in the Tory Party, he claims to have rejected all the modes of thousht
that go with heving an erpirce: )

M, ,,the imperial myth of the 4090's, under ithe spell of which we have
nisinterpreted our past and therefore misinterpret ocux preceit.’ (Trinity
Collerne Dublin 4.th Ilovember &)

liis epproach to the developing countries, maany of which were part of
the Dritish dnpire, has chonged from his attitudes to thosc countrics
vhen he wes attaclidins the British ationclities Actj; this Act mede
differuntiations ia the citizenship of the Fast declining impire. Iis
attituvde now to these countries struggling with their inheriteonce of
coloninlism is that they should not expect and certainly not get aid,
but should be given trade. And no doubt, because br. Powell poscs as
2 logical sian, this trade should be divocted Ly the suaime economic laws
as it is with other nations, indeed the only law that ir. FPowell wents
to apply to econocmics : the law of PulIIT.

It nust be obvious that the develored countires have the manpower and
technolosy far in oxcess of the undevelored countrics. Trade will be
more nrofitable to tihe richer anations, end this will only widen the
zap of developrient. This is Powollis grent plan for the trird world:
to reduce the undevelone@ nations still furthe: into a yosition/of
economic colonialism, giving the wvestern cemccracics an Gmpire, in
feet if not in nanc.

UiTfaD 54

CaPIT, dI8i, Ao . CIALISI:

¢

I do not thinl: that there is any n.cuszity te say anything about the

g%%i%pégh‘i?owqi} crunted a?out %mmigration ¢riactly when he did. The

Coﬁst;tucntss ;?eQZii?ciﬁg :nelfacg ghat hs glaim§ to_speak fgr his

of Znoch Powell', ‘ﬁgrebwrinabzsf ] 7 ?au*'£00t in ?ls book e Bise

have to be meds on Lhis m:ti; __vagr,“? nu? er of onservat}ops which
atter ih relation to his totnl political ethos.

')
i
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COLIDAFITY (WEST LONDON)

He invite support and hezlp with our magazine and group activity,
from all thosc in basic agrecment with us. '
W2 w.lcome letters, articles and information from black
and white workers, tenants and studontss in fact anyone involved
in struerle locally,

The Group now ofiers a free logal advico ssrvice as will,
covering sreas like the law on picketing rightss tsnants and
landlords; the individual and the polics.

_Solidarity (West London) No. 2 and 3. A few copises still

available, 104 post free from lM.Duncan,15 Taylor's Green, W.3.

Comont g Luclitdn: No,2:~Wembley Furniturs Workers; N.W.Poly.

Punfield end Burstow Ltd., Italy - !'Potnre Operaio!,

No.3. = Ealing's !'Comprehensive! Scheme;
Report from Metel Box (Acton); Purges in Perivale; 2

Firstly he is worried by the snectre of rivers of blood being spilt

over this issuc if therc is not sonething donc about it »retty soon.
in fact, he is worried about an ouvtbreell of violiunce on the Anerican
scale:

"The trapic and intreoctadle rhenmenon which we watch with horror on tho .
other side of the Atlantic, but which is there interwoven with tho

history and cxistonce of the Stat.us itself, is comingz upon us by our
own volition and our wuoa ne:lect, (Birmin hem 2¢ 4pril 1735

"With the lapse of & gencration or so 1. shall have at last.succeeded -
to the benefit of nobody - in producing in Hnjland's green and pleasant
land the haunting tragedy of the United States,: (Bastbourne 16th Hov 63)

i

WO

The American President's repcrt on sdacial violeonce in the United Stateds
quite plainly outlinus thc couscs of this viol:ncc, which haunts Powell.
The causcs were essenticlly cconomic Housin,, vmployment and job i
opportunity. These ovils are deenly rooted in the American System of
private caterprise in a laissczefsire martet, the very tyne of econonic
organization thuot lir. Fowcell has openly priised in the United States in
the past. The far-secing ir. Powcll teconcs a short-sigited man when
foeced with the consequences of his economic the rics in a concrete form
and instead of blaming the cconoiic system , he piclis the weakest, the
lmmigrents, ond uses them as . a scapcroat,

’
L.r. Powill has done | his own little pit to increase the tension along
the lines of the US with his Mot Amrt ~f 25en AvA S T e T




His spoeches have buin detted with runour cnd hoorcey aLoub eXxeroacat
cnd old ludies; many of such storics can dbe found in popular belief
about the life cnd hiits of colovrud imwirrants in this country.
Althou h immigr.nts have the same birth rete as comparn.le white age-
groups, it is said that they brecd like rabbits. It is also rumoured
that they cone to feed off the social s.orvices «ad they tolie up homus
that weilte people could have had. The LOllOWlﬂ; t..ble is proof thot
the ivmijzrents contribute nere to public shending throush tax ete. than
tie native populcation of those islands.

Cost per head of the Social Services, 1961-1981
£ at 1961 prices

National
Education Insurance
Health and and
and Child Assistance
Welfare Care Benifits Total

1961 A
Total pop, 18,5 12.4 31,2 62,1
Immigrant pop, 18,4 13,3 19.2 50,9
1966

Total pop, 18,6 - 12,1 31,7 62,4
Immigrant pop, 17.4 13,9 17,4 48,7
1981 ;

Total pop. 19,0 15,3 33,5 67,8
A, Tmmigrant popl6,9 21,6 19,1 57,6

B. Igzmigrant popl6.8 22,9 18,1 57,9

A, Assuming no further net immigration.
B. Assuming some continued immigration,

Table from the "National Institute Economic Review" No.41l,Aug'67,

-.4

s HAVS Bagl chob

It is necessery thant 11 worlwers underst.nd tie roal ness s of Snoch
Powell . We should h.ve ne qualis avout seoiun’ his policy an « whole
and attecling it os o wivle. He may well be a man of intb"fity and
courige, but this does not chane the sccial effcect of his prowosgls,
an effoct which would divide wnd destroy the wor:ing cluss throu,n the
introduction of hijher differcati-ls . ad « socially resressive policy

in the field of housing., TIimadsrotion has bewn used a8 a scapesocat

for the f.ilure of his free rerlet cconoumy cnd as . hoost in his attack
upon the Coentre of the Farty. He hes forced the Centre to wove furtler
to the right in its attaclis upon iwmigrcants, und this has drazg;ed. the
Covernmsnt along with it ia on aurs of w»rejudice. We must guard a ainst
splits in the growing verking class novements which ‘are chamioning

tne only policy. which car enancipote nen in rodern incdustrial society:
Worisers Contrecl of Industry.

I
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PILKINGTONS

VE,/

For seven weeks, 8 0GU zen ux strike at vae rilgington Glass
Works in St.Helong,Lancs., Lrave resisied fanveagtic pressure from the
management, the General and Mun’:ipu] Worlkers'! Uanion and the Government
to go back to work, Degpite this prosqur= 2% the Jaat mass mcetlng only
30 men veted te return, . - - PiEISe0 aa e aRathot s g :

The actions of the G.M, W U have be\u fantasi s ovon fer this union
They have backed the mcnagemen® all- along tho line, refused to make the
strike official and are now o’icvlnv tha men £12 if thoy rnturn to
work, The menst reaction wos to bneak up the vnion niz*ce and ! usands
have torn up-their union cardss Bven tioe Luily Sketdh- avroed that ‘one;”
of the causes of the ntrike was the cg~v reiationzhip between the pnlcn
officials and managument wiiile the workers were 12ft out in the cold. E
""" The men have Yuen fighting é‘ﬁé@nlfiecvt batle grd have showa '
how effective a well organired G 5o CVLL WoRAn 5 farces . 'f
fiphtlng them are vary. strong. aJIcaij lcmln& 5QO Lu
a'weck and solidaritd astion WJiu tEC strilors hes now spréad 1o thcj}}
continent., With tihe Goverument now ut ing ths , .- #FT A 1E=ﬂ“ ?amllwf
~iés’ social ubou*Lgy‘,lyirninalf ' ks uvr“y pANNY W ! Gan spais
gdeés to help them ir “tleir sisugs reasea we print 3low
thq following app2al. 5 e . e T

H [ 5 o )
“oe i I . S v PR .

i~

Tele.~ 29541

JURPUV I

i ] V F"H..- \‘

Dear Brothers,

us in our fig

basic rat :
Toe shtrike is acw in iis rifil wedk and we
urgently necd funds to continne ths sgiruyrle,

Our Union, the Genexral end Municipal ¥Workers,
is not supporting cur cliaim, in faot it is siding with the
management so we are not receiving ary strike pay.

Tows Fraternally,
.u.’ l'U mTl YIRS

eazure™, “or hank aud File Ctrike Ct

’\

STOP PRESS ¢ = =tever th: sutcoms aiter the secret bellot harde
ship stil: rc¢ ..:8 for the militant rank and file,



GLASSC'S MAGIC INGREDIENT,

Tho workers at Glassc's have won yet another victory.
Several months bsforc their old pay -agreement ran out they
managed to gain l/m an hour rise plus a guarantee that each
man would be offered 1 hours overtime a night and 5 hours on
Saturday. And this is just an inter'm award. Roll on June!

I must point cut that last year's agruoment contained the
following clause,” No application to be made for a minimum
period c¢f 12 months, with effect from 30th June 1969, which
will result in any increase in pay or allowances,'" The workers
at Glasso's were able toc broak this agreement and achieve their
demands without sven going on strike.HCW?

This is the question we are going teo try and answer in
this article and wo hope it will prompt you to ask some quest-—
—~icns in your factory, on your shop floor.

Glasso's is organised by the Chemical Worker's Union. The CWU
is a small but militent industrial union. Despite its small size it has
more guts than the TGWU and the GMWU put together. In fact, over the
years it has fought a spirited battle with saveral of the big unions
who have tried to smash it by using their block vote inside the TUC
against it. The main reason the CWU hasn't grown is because of the
tactics used by the general unions.(9Ye hope to do an article on the
trials and tribulations of the CWU in the next issue.)Its not often that
you see¢ a gocd word {for a union in Solidarity but this little terrier
has its differences. The struggle is kzeping it that way. I'm not saying
that you can make the revolution with it ,but at loast it won't get in
your way.

One of the best things about the CWU is that it has no
national agreements to hamstring its members with. Anybody reading this
who has been through the mill! in other factories, because of national
agreements, usually made years ago by some union official, will know
cxactly what I am talking about. In the CWU hondbook the phrase that
catches my eye is "Branches have virtual autonomy".This is not just an
empty slogan but a fact,.

However, it wouldn't matter a damn how good the CHWU was if
the organisation in Glassoc's wasn't up to scratch. ‘he first thing is
that the branch is based cn the factory. The advantages are obvious.
lectings can be held directly after work thus ensuring a full turn-out.
There is no conflict of intercsts between different factories com»heteing
fo branch timc and attention. Best of "1, you don't have a small clique
making policy for several different factories. OFf course if we had a
small clique in (lasso's making poli~y, it would be just as bad. But on
the contrary everything of any importancs goes back to the shop floor
to be discussed and veted ¢ . This is one of the most important points.
It ensurces that each and evory person is well and truly involved in the
action. FPor anyone that disobeys a decision made at the mass meeting,
justice is swift and sure. Glasso's has 100% organisation so onyone
who loses their union card loses their job as well,

o~
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. It's very seldom anyone scabs, but a dou}lc'oi FOELSB v el

did have two men stay in while we were in dispute and although

thg management cven tried to promote them, they still had to go.
Another thing is, that we do our oun negotiating. Here I

must say a word about our Chief Shopsteward,Wally Lawless. He is

highly regerded in the factory as a man and a3t a good steward.

Indoed if he wasn't, he wouldn't boe Chiefl Shopsteward. Mind you,

Wally would be the first to admit that if he was to go tomorrow,

the work would carry on as bofore. This is tha way it should be

because it is very dangerous when a man or mon begin to think

that thev are the only ones that can'save'the workers. The only time

an officer is called in, is towards tho ond of th: disputes procedure,

Full advantage is taken of whatever help he may have to offer, but it

is recognised that he acts in an advisory capacity only and is at

all times subject to the will of the shop floor. Another good thing

which has just started is this: Wormally when negotiating with Top

management the Chizf Shop Steward, the Branch Sccretary and the

steward from No.2 factory are the only ones to go in but now a fourth

steward goes in so that everybody can get the experiince of talking

with management.

"4 very important thing is the amount of control that we
have over What goes on on thc factory floor, In the firet article it
was said that the only contribution that the management made to
production was strictly comig relief. This is perfectly truc, but
there are still areas of control that can be extended and consolidated.
For instance, the way the managemont install new machinery without
consulting us. To extend our control of our factory does not necess—
-arily mean a concerted mass effort but it can be done on a department
or even an individual basis. The object of the game, for one man or
many men, is tho same and that is to subvert and destroy ir cvery
possible way the authority and power of the management. One basic way
to do this is to make it as difficult as possible for them to gain
concessions from us— as it is for us to gain anything from them,

Control over the job should not bs undercstimated when it
comes to making a claim for eny'hing. It is the most important weapon

we nge.

THINGS TC WATCH

Before we all ot carrlﬁd awey with how good we
are, we should remember that if we puff out our chests too far we are
liable to get a bit lighthesaded and fall over our own feot. None of
the things I have written about ars unique in themselves, what is
unique is that they are not just nominal as in so many other places.

But it must be rcmembored that our organisation must at all
times be extended and dcfondcd against the management because what
sooms like a small thing at first can rebound on us. Everything the
management does must be examined for its future implications. They are
bound to try -something in the future. One possibility is the Productivity
Deal in June. Wo must not give any of our power away. Our biggest fault
is that we are very inward looking so wo should make proper contacts
with other Ault & Hybors firms, On our own estate are Metal Box,Davalls,
Hoovers ztc, It is immaterial that they don't make paint. We may need
them just as they may need us. We should express solidarity with nearby
strikes and ack what holp they need. Eventually we will be in a position
to use our collective power for the good of the community. C.C.I.F



—DUCATION

A
~ACTORES

The exam season is begining for the 400,000 students in this
country and the many sixth form pupils. But just what is their
education about? Can schocls, Unive2rsities, Technical Colleges,
specialist colleges etc, be sepzrated from everyday life or are
they controlled by the some forces as the factory shop or office?
The article in the lasgt edition of SOLIDARITY showed plainly that
whatever reform there in in sscondary educetion it will be twisted
in favour of +the middle class beceuss o7 our modern class society,
What is the position in Higher Education? The following article
focuses on the period 1860--70; this was the time when student
numbers coubled in seven years, when Government expenditure on
education ghot up to £30Cm, in 1966-6%, which wsaw the first
serious outbreaks of student unrest, and the first tirme that
industrial management ideas of efficency and nroductivity were
applied to higher education, It was a period when both Tory and i
Labour Governments tried to rationalise the hotch-potch of differentg
colleges,

e ek

—

The trouble realily starts with the troops coming home from the
war, For the years 1946-48 were known as the hoom years for the
birth rate, Children born in these years would be eligable for
higher education from 1954-67 and it did not look at the begining
of this decade as if the higher educational system as it then
stood could deal with th:z influx of numbers, To study the problem
a Royal Commission was set up under Lord Robbins and told to
report upon the whole of post gecondary school educetion in 1563,
The impact of this report has heen far reaching not so much in ths
recommendations of the Commiscion but rather through the attention
that was focused on higher education, Before 1963 there had been no
really serious attempt to co-ordinate allthose areas of higher
education which had grown up as a resnronce to different needs of
the class society. Aclose study of the histlory of education
reveals that 99% of all types of college were established to meet
the economic needs oi the time as seen hy +the ruling class, ~s all
economies apart from those based upon workers controll rely upon
eXploitation it follows that these colleges serve this exploitation.

THE SYSTEN

The report stated that there were several aims for education
after secondary schocl, These axre



A, " It must be rascgaised tmeh i Loo oo
progress -~ and particularly the maintenance of a cowpeditive
position - depencs to a much greater extent then ever before on
skills demanding a special training, "

B, To promotec the general powers of the mind.

) .C. The advancement of  learning, '
¢ "D, The transmission of a common culture and common
standards of citizenship,

THE ACADEMIC FAGADE

. Whet these four aims mecan is quite plain. The first is as the
production process gets more ccmplex and as new machinery is used
tocut out the ‘human element' when specially trained technicians
and managers are nceded to keep the ccomony of capitalism in the
accelerating treadmill of progress, The aims and effect of the
industrial process is not questioned in the effect that it has upon
the workers caught in it; production ig everything and to stop
stagnation capitalists must constantly modernise, The second aim
is @ liberal catch phrase which is meaningless : it is a sop to
those many teachers and professors whe believe in education for

" its own sake, The third aim i3 much more specific. It means the.

promotion of research that can lazer e used in the class society
by the ruling class, Socinlogical and scientific research is paid
for by Government and industcy in the hope that discoveries
about the social action of w2 will bc of use to them in control~
ling soziety. iluch of wedsrn sociology is dominated by the need to
fit the man to the machine, Thc objects of the mwachine are not
throughly questionsd by rzsearch of this kind. it is the wman that
must adapt. Oui of this iype of ressarch rise new methods of mana-
gerial technique such as time and mction studies. ‘ : :

~ The "transmission ¢f @ common culturc and couwmon standards of
citizenship? is the aceceptence of the sfatus quo and the develop~-
ment of the ideoicgy of the c¢lass society. The four stated aiwms
of the higher edu:cational sys
manpower, the.-development of technology within the existing way
of organising society along c.asgs linea, :

THE PIPER AND THHE TUNL

p

The reesons -for government firnance »f higher education are now
plain through the aims as stated by “he Crmmission, yet on what
grounds should the government decide to allocatc places? There
are two approaches to this problem. You either gear the number
of places in the Universities and Colleges to the needs of
industry or you provide praces Tor the pupils of secondery educat-
ion that are going %tc ge®t the necessary qualifications, while
keeping the same dissepointment rate, The first approach was
rejected by the Commission because of "their doubts about the
possibilities of accurate estimates of manpower needs", It must
be implied from this that when these calculations can be accuratly
made the necessary sums will be dcne to provide the places in
higher education so that Unilever, EMI etc can have the trained



manpower that they need for increased exploitetion,

RATIONALISATION® . BINARY SYSTEM

wnd debate that was launched in the wake of its publication, In an
gitempt to co~ordinate &1l the areas of higher education in the
interests of efficency cnd econcmy throughk the hecavy use of plant
etvc the Commission had proposed the combination of all areas into
comprehensive universities, Up to this time all governments had
looked at higher education in a piece meal way, Colleges that

woere expanding repidly in the late 1950's and cerly 196o's had
homes of Telng wace into Universities with all the status that
that invelved, The Labour Governmuent's answexr to this proposal ceme
very quizkly. Antliony Crcssland, the then liinister of Education,
speke a Woolwich Polyiechnic in 1964 and rationalised the existing
system into the Binary system, Higher education was to be offic~
ially divided into a puvlic and a private sector, The public sector
wevrd bl those colleges under direct government or local author-
ity centrol, *the private sector was to be the Universities with
their tradicional autonomy, Robbins had proposed a ladder systeu
39 that colleges that olfered sufficiently high standard courses
sould achieve Univergsity status, Crossland rejected this stating
Fhat it would creatic a rigid heirachy and dispondency in tlie

lower owderg, The goverament and local authorities could exercise
whe necessary scocial control , the type of pressure that Univers-

RN

Sics were s’ open Lo,

The real impact of the report of the Commission was the interest

le in itself that a substantial part of the
2w should be under social control, and
to social needs, "

micher educati s
Cireeily segpoansibl

VHOST _NEEDS 2

This argument begs the whole question of whether or not the
lonal education authorities are responsible to social needs, and
#nat these priwmery needs are, As one instance of 'social needs!
it is in the technical colleges that student unions are controlled
hy “hne Princivles »f the Colleges 3 no doubt it is in the inter-
z3ts of future employers that their trainees should have no
zgperience of real union organisation, but it is far from being in
“he interests of the skilied and semi-~skilled workers of tomorrow,

How many workers would allow their boss to have the veto on
all decisions of the Union? These are the powers that many Princ-
iples have, The 'mociel needs' are those of the employers and
managers of capital who nced & docile labour force to increase
exnloitation,

PRICRS _AND INCOMHS PTUS RDUCATION

Tae judgement that the Department of Education and Science
and the local education authorities are the best barometers of
scelial tieeds springs frow an idea of the economic needs of

7
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modern capitaliom For 1964, the year o,ng’~C.J”:L:;c Sy Lo,
wes the year in which the Labour Government: began its unsocial-
ist attempts to right British capitalism &7 “l.~ expence of the
worker through its incomes policy. As Crossiand feared the rat
race for Uhiversity status developning he saw many of the
intermediate positions of technicians etc not being filled by
the educational syvstewm, Crosslans saw the Binary system giving
new impetus to a particular rcle of higher education which was

.vital for the economic nccds of the country under modern capit-

alism,

SEPERATE AND UNEQUAL

The pressures of the economy arc not only in terms of
wanpower - kut there was the wmore immediate PrLoe of public
expenditure, Crnsslend's ideal for the public sector, which
Wwould be "a veocationally orientated non- university sector which
is degree giviig and with an appropriate amount of post grad-
uate work with \portunltleq for learning comparable with those
in the University end giving a first class professionzal
training"; was based on the assumption that the expenditure
per student would be lower than in Universities. As the Times
BEducatiomnal Supplewent said "ne was certain that when education-
alists appeeled ic hiwm to go to the Chancellor =nd get more
money for eCucaticn thev realised. that the - ol <would be
totally ireffective unless he cﬂuld show that the educational
world in Britain; ‘like other worlds in Britein, was serious-
1ylinterested in productivity, ¥ o

The difference between Cressland ard Robbins is not a
difference of aim but one of method, Crossland believes that
is cheeper and wmere zffective to ; . : education to econouic needs
by keeping thec prssent Binary system, *the Chairmen of the
Financial Times velizves it would be essier to do this by
centralisation, “natever party forms the next Government
there will he Little change in the approach, The Conservatives
have endorsed thes Binary system and proposed nmarginal
economies that can e mads in expenditure on educationy
such as an increase in the 5' of classes and more private
(indus traLls*"~),ucneyn We will see what the latter proposal
caused in Warwick, :

N
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HECONOMIES

There were three important decisions wade by the Labour
Governuent in 1966 that reflect the demand made upon education-
al plans by the way they were tackling the economic problem,
The Russell report proposing training for assistant lecturers
because of poor standards of lzctuvring wes rejected. The
Pilkington renort comiznted on the low usage of highly skilled
teachers and “he Govermient accepted its recomendations in the
cause of productivity, The most significent was the plan for
Polytechnics launched in 1966, Folytechnics were to be region-
el groupings of colleges in the non-University public sector



to save on plent and running costs with greater concentration
on the needs of industry, In uid May 1969 Edwsrd Short, the
new Rducation lMinister, proposed closer co-operation

between the polyteehnics and universities in the use of plant
and student amenities, He designated the polytechnics to

train the middle strata of wenageuwent and the Universities the
top strates, emphasising that it would be to the advantage of
the econowy if these two groups cawe into closer contact,

PNIVATE UNIVERSITY

A olgnlflcent prOpOScl made in the late 1960's was for a
private university .to be sponsered by industry, It did not-
recieve nuch support frowm industry beceause higher education
was meeting their needs sufficéntly alresdy., The Governemmt
was opposed.to ‘the proposal because it would take education
out of its contrel, The academic world seemed opposed to the
iden because it thought the running of the University would be
an infrindgement of 'academic freedom'. The proposal-will no
deubt recieve support from 1ndustry when the present system
110 Jlonger neets its needs,

ACADELIIC PKEEDOM

The econonie demands upon hlgher -education do not go
unchallanged in the acaderiic world, 'Acadenmic freedom' is the. -
"filyiu ~cry of all libersl students and professors who wish

20 preserve the traditional autonomny of the Universities from
sovernment or industrial control, The Universities are powerful
bedies in terms of prestigue, the government hes therefore had to
look to other areas from which it can get the wmanpower it ‘
needs to run industry, Colleges of advanced technology mave
been made into Technological Universities and technical -
colleges have been grouped into Polytechnics, In this manner the
Departuent of Education and Science is trying to outflank some
of the older Universities which offer too wmany humenities
courses which, although they provide future nenagement potential
ere not specificly geared to provide training to run industrial
and coummercial coneerns, The Universities recruit their
Trofessors etc from their own ranks and therefore there is a
built in aversion to change of any self perpetuating group.

Tre pressure on them is however increasing and it isg difficult
to see now +they can hold out against the denands of;bovernment
and indugl'ry as their expenditure is so high,

HE COMMUNTITY OF SCHOLARS....

i

This is the liberal idea of what a University should be,
A place where ivy~-covered walls shelter the ijnhabitants from
“he pressures and conflicts of life outside, while they get
on with the job of seeking out pure reason and truth,

If such a community ever existed, it perished a long timé
ago, but this does not prevent lecturers and professors
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from trying to put some of the fragments together again,
A Penguin Education Special "Warwick University Ltd =~
Industry, Mane gewnt and the University" (Edited by E.P.
Thoupson, price 6/-) conteins e personsl coument by the
Editor., He mekes & good case for taking action to pre-
vent students' grents being withdrawn by their Local
Education Authorities, end against allowing a2 systen of - "
snooping to grow up on the-campus, But one thing he is
very careful not to do is to examine what function the
University hes in our present day socieiz,  If he gets
his way end the students no longer fear withdrawal of
grants for political reasons. or records. being kept of
their political sctivitiesy; how will.the fundawental
purpose of the University have changed ?.

BLINKERED ACADEMICS
A clue is provided when Thowpson writes (p. 160):

"...n0 one has argued that = university should be

wholly self-governing without responsibility to the

society within which it is situsted, Clearly, a university

can't grow in eny diréction it choscs, without regard to

social needs and demends; and clearly, also, relationships

with the community -~ with industry ot every level, with the

Shakespeare Mmeorial and Belgrade thestres, with locel

teachers ..." He goes 6n to suggest thet workers from the

shop floor should be ‘elected to the governing bodies of the -

university, but the wmost importent part of the paragreph

is when he recogniscs thet the university is not separate

from the rest of society, '

REPRESN'ETAT IVES ABSORBED

What would be the sitw tion, then, when we have added
shop floor representstives to our secure, grent-snooper free.
liberal university ? It would exist in = society where the
economic system was controlled by a very small winority of
people whose judgere nt was besicelly in terms of profit,
a governmuent whose Education Minister said in Jen, 69 :
"Universities should becone increasingly aware ot the ¢ = -
dewands of the econoriy, and it is difficult to see how they
could mcintein their cutonoryy without doing so,"

In universities where the control snd support of industry
is not obvious, like Kent, the role of the university is still
the seme, At Kent, the VClhes to go storping round the countpy
end even shoot across to the Continent on his fund-raising
activities, but as his university exists in o society based
on exploitetion, it must inevitably serve this exploitation
by suiting its courses to the'needs of society!, i,e. the
needs of those who have wmoney and power in industry.,

i1 Vice Chencellor



DISSENTING UNIVERSITY 2

The lest page of the book asks the question (it does not
attempt to answer it) : ",,.Cean we try by our efforts to
transform (the university) into ¢ centre of free discussion
end action, tolerating and even encourcging 'subversive!
thought and activity for o dynamic renewal of the whole society
within which it operates 92

The siwple enswer is No, If universities ever become such
a threat to the ruling cless, then money and support would
leave thew, while the polytechnic end private universities,
much wore closely disciplined end tied to industriel needs,
would grow to provide the skilled submissive menpower thet
they need,

CONCLUSION

Cowplex technology demands high degrees of research end
educetion for privileged elites. As wodern capitalisuw
increesingly relies on such technology, then it wmust provide
the money for education, Reformist approaches to the prob-
lems of education can only lerd to absorption into = system
streamlined towards exploitetion of brainpower, It is in
this context thet we must see higher educetion in this
country,

DAVALLS STRIKE

The strike at Davall's in Perivale is now. entering its ninth
week, The solidarity of the 50 men has been megnificent despite
poor backing from the AEF 5
The men are striking against a shameful bonus soheme and the
victimisation of workers who refused to operate it,

The .firm makes aircraft parts and the shortage is boginning to
affect the big airports

The ingptitude ofthe mansgement has avan boen cnndemned racently
in parliament by the local Labour ME

But as usual the most useful help is ooming from other rank and file
workers, A meating of shop stawards from all firms in London having
daalings with Davalle was rocantly called in an attempt to isolate
the company altogothar,

Strike fund donations would be deceply appraciated
Please sond to:
Bro Flynn, 5I, Ridley Avonue; Ealing, W I3
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Hughie (Poodle) Barr : Shop Steward and Convenor on Kingsnorth; President
T B of the CEU : o , b
Bill Thomson ) it ;
George (Singh) Taylor ) Barristers and arse-lickers of
Ginger Richards , ) the C.F. - Ay 2
Len Kiely )

Bro. Heardon {,Ei;QP; left in disgust -at fheir;pdlifiéé:é couple of years
", agdo. Skilled steel erector; l;bertar;gngisygqng,prgge
unionist. A ' = R :
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(The féiibwigéuié.aﬂ ébridged'vérsidn;of'aﬁ:afficlé_whidﬁ~gppéér¢q:in
Solidarity /South London/ io. 10) ' ' by

The Kingsnorth Site at Hoo, nr. lochester, Kent, has been buzzing with
rupours for weeks. Hughie Barr, the Shop Steward and Convenor of all
Shop Stewazrds on~thefSitexanvaresidenbéoﬁwthe436nstruﬁtienal Engineering
Union, had .sworn that he would have Danny Reardon ‘run out of the Union,
run off thé'j8b and out®of ‘the industry' for allegedly distributing the
journal Solidarity. * ' '
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We didn't believe hefWOuIﬂ*forfginEﬁben_ f'reasons : 1) he is always
makingﬁgashbthreatgg%gdmnevgfa@q%ﬁg-anythinwﬁabouﬁ“thgﬂ*%atileast as far
as mandsenéntris conéérned 2) Hughie-Darr's electidn:sddresses, Hdve al-
ways said that he was against all forms of Blacklisting ~ow T AR
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FLOSLCUTOR,_JUDGE AT JUs¥..oo o, o5 S
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oré the®
Executive Council to answer 6hargesjoff”havingﬁdié%ributed'Soli_énity
on or about the .th Februity.1470+. ilope other than Highile Bar®' himself
was actiﬁﬁfasmprosecutor:dndﬁjaégeffasﬁhé was; c¢hairwan. lo one nows
exactly-what.went on at thé?acbuél~mééting-becﬁusewﬁd one .was<allowed in,
not evénﬁ@@nny=heardon's'legal gZdvisoer, agmeﬁbe;.gf'the”Nabion&l,Council
for Civil Liberties. PR I 7w g

. - RN TR CH i a;‘..‘l
Un Farch 10th 1970'Brp&wD&nnxgﬁéE}dOn‘ﬁéS:summonséd:bef

The next day Hughie Barr appeareégéﬁfthe Kingsnorth Site looking very
pleased with himself but refusing to say what decision the E.C. had nade,
insisting that Danny Reardon would.be the first to be informed.

Later in the weel Danny Reardon told us he had received from the ©.C.

his expulsion notice. The whole site was up in arms and Hughie Barr

abd his three Spies.began to look a bit sheepish. '
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Fron 20rd i.arch we knew sonething else was afoot; they tined the rmeeting
on the Thursday, just befoxre the .uaster holidays be;an, lknowing people
would want to leave. We heard throush the grapevine that they intended
to challenge Tro. Reardon's risht to attend the mass meeting.

TL._: e ./u.:.LJl \

Ln ro. wcardon cane. The Chairw.n, George (S8ingh) Taylor asked Bro.

tn
eardon to leave because he was no longer a Union membe:.

Dro. keardon renlicd I have been expelled from the Union by the £.C.
but I have talten lejal advice and intend to challenze that decision. I
o preparcd to leave the meetin: if the wembers present indic..te by vote
thaat they want me to lewve.

The neeting turned to upro.r as menhers deuanded that Dro. lleardon be
allowed to stuy. One menber shouted “This is a CAU problem and shouldint
be Giscussed ot a genewcl meeting. Dill Thons:an then shouted from the
platforr that it would we out of crder for a non trade unionist to be
prescat. An AT neiber asked for a vote to decide. ©Bill Thomson shouted
back “It's out of order discussing CiU business, you can't talk about it.”
The member replied =Dlon't you dictate to rme what we con tolk about.n

:
Danny was asked to lcave ajain, and this prevolied loud jeers and boos at
the Platform, and several peoplc piroposed that the Chairian, Zeorge
Tatlor, put the matter to a wvote. DIut he had been so well trained on the
Kingsnorth Site that he ignored 21l proposals in favour of letiing Danay
stay.

Huzhie Zarr then osked him to leave the meetins; apain and said “If he
doesn't, wc will call off the meeting as per the rulc, but he was too
late, the majurity of the men had alrecdy left the meeting in disgust at
the tactics of Darr and his clique. '

- qulT‘ - ,‘1/

Cn Tuesdny 31st iarch, we returned to work. The Stewards announced that
there would be anothrer mectins; after the mornins tea breck. Sone of us
aslked Bro. Reardon if he intended to ¢, and he said that he did. It
was sosn after this that he was called into the office. Immedictely the
grupev1no storted buzzming with the news that the management was warning
Lro. lleardon against goinsg to the meeting.

-~

e had already heard that Comrade Barr, who had been seen snealking out
of the office earlicr, hod asked the management to keep Dro. Reardon at
his job durinyg future Union meetincs.

Tils S.AwCH

After tea break Lraie Hombden, Foreman, went up to Bro. kReardon and said
“you're wanted in the ofiice agein'rabd escorted him round there while
vie went to the meeting.
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The Barr Clique was on and around the Platform lookiny innoccent aad verly
pleased with thenselves. Before the mceting opened, the Chairmen, Ceorge
(*This is a lovely way') Taylor, asked Danny Reardon to leave the meeting
if he was present. This sparlked off boos and jeers, nen storted shouting
vGomne off it - you lnou blocdy well he's nct here - the managenment's
nobbled him, Barr's ot the uanauvuﬂnl to do his ¢irty work for him. Get
Danny Reardon here and twie'll vote on it .- or arc vou fri;htcned because
you krow we would vote te lLesp hirm heve 94

Thi ,JHO 11 u.uCrh ]

-

Ignoring 1) the shouting ond do sonds Leo*‘c Taylor attempted to onen a
neeting. TFor . full five winutes he was uwnad ble to umkc himself leard.

,-

Vihen the noise subsided several mean att nvtod to »nut resolutions dorwvindiing

1,

4 vote on Bro. wcardon‘s attendance; on caca occasion George Tavlor ruled
them ouvt of oxder; some of the men redi ted by calling hin & dictatorial
01d bewmew and Genanded he resijuad as Chalriwil.

W)

Comrade Darr was askel to exndlain why Dro. weardon vas bein:s held in the
office, and he deaied all kawledpe of it.

~oeade vas @ rmPO“t from Dill Thoison on the activ-
ities of the Zu;Vuv Comr’u. This passed uwithout wvch comment. The
Chairmen, George Tavlor, aanouinced that Pooulc Darr would sive his JShop
Steward report, Je’“nulnﬂ with A rc) 1t of HOH&J“"O’U victimization of a
lot of our merbers, followed by a bloovd- thirsty acccunt of the Stewards
stteints to discuss the reduncency poywents issue with moncoseiment - the
firzt redundency could be cxpected arouvnd Sepbeubenxuc obew Duiing a1l
this tice, attention teo the wmeeting had been v0”7 and thnen sudden-
1y 211 eyes were focussed on Poodle Darr, as witlout warnisg he mede ref-
erence to the casc of rr. J. . ccrdui.

The first itci:

.L.U.JJ CL1111 D v VP e L) LID]" .Lr

Comrade Hughic Barr opened his attack on Iro. taardon by weving sone
sheets of poper .nd screaning I have here a photo stat copy of Soliderity
which proves that Solidaxity 10 anti-trede wnion cnd anti-irade union
movenent.+ Then he procecced to read out the Tirst part of «n opea
letiter to the COU dxecutive Council, ond then he ccused Lro. heardon cf
beinyg an anti-trude unionist.

3r~
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Further, not ouly was deardon anti~trace unlon pmovenert, but hz also had
told a pacli of liee about his involvement with Solidarity ot the .0,
mecting. A this point mewmbers demandsd wjain that Czar Darr relense

Bro. Reu.don frorn the mana cmcnts office.

Czar Darr continued by pointin; out sone four-letoer wic rd attacks that
had been mudce on Union officicls Lile Flexibility Fre d Copeman, pravoliii.,
yat wore laujhter.

With arms woving, like o lunstic, Cuer Barv went oa to sty chat thcrc oS
a tiny sinority wheo distributed Solid.rity on the Lingsnorth oive and
Lese weire the peopls who wouldn'it speak ot the menthly Nbﬂbln « Bien

begen shouting ~“He've been trring to spe orl all) mowvning but it's absoluto~
lyuscless when you have everykhing prc«xr“qtﬂud b:oforehand.”



Still foaming at the mouth, Czar Barr lashed cut at the Solicarity sellers
saying that 3olidavity was pois®ning the minds of trade unionists
“...because this," he said, wavin~ the nhotostat copy of Solidrrity, is
not just beiny distributed here, but is beiuns sold all over the country
os. ialke no mistalie about it, the CBU and other trade union leaders intend
to crush Solidarity." (liore laughter)

B[‘J.\\ PO ““,(‘;;D 7. it

The, when Czar Barv was asied whether nen should worlk with a non trade
union member, he rcfused to commit himself, sayin: that he was waiting
for o directive from the locasl Officials. Asked when he would receive it,
he said thai i'ved Copourian and Johan Baldwin werce both on holiday, but one
of them would be visiting the site in the near future. This proveked:
nore laupghter and jeering. Soncone demanded to know  since when did two
officials from the sawme officce zo on holiday at the same time, and how
aimny holidays per year do Union ofiicicls have.

tfhen the noceting ended it was quite clear that Ilughie BDarr's attespts to
smear the good name of Bro. ileardon had failed coipletely and hed only
served to confirm what a pathetic but danjerous little creature Hughie
Sarr really is.

I have never written in Solidarity before, but I hope you will bhe «ble
to publish the facts of this case in order that the broad merbeorship of
the CuU can sce for thenselves just how far the Union has dejcnerated in
the hands of people lilke Hughice Barr and the rost of the 6.1. h¢cLu on
the ...C., and how the rmen Legcct them, . -

Bro. ieardoin hes always been a good pilitant, «nd lhas never pulled aay
dirtv strolics or scabued; if he had done he would have becen defended by
the E.C. and fined ..t thec worst '

H0L DID IT IL%

We think that Dro. Reerdon is a victin of our circumstences. Tor too
long, the rank and file, at their own sxpense, have watched while the
rignt and left wing of the Union has fought it ocut for control of the
Unien bureavcracCy. '

"he so-called left wing, in the shape of the Conmmnist Parts, has becn
winning the battle from an electoral npoint of view, althongh less and
less of the mombership perticineatec. Having gained control, they are

now rcfusing to accept criticism, while at the scmie time inflicting pol-~
icics on the r nk and file in the guise of Productivity Agreoirents ond
Union discinline that would delight the heart of sdward Xeath., DBro.
learden is not the o2ulv victimg nmewbers with no connexion vith Solldarity
at all have been threatencd with d1u01plinary action - onc only has to
read the ixecutive Council ninutes.

At Site level Dro. Ruardon and = very small number of supporters, mainly
C.P. menbers end fellow travellers, have successfully taken over effect-
ive control of the orpanization. It has twlzen this casc of Bro. lleardons
persecution and the mebhuas used to bring it all home to us.
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Ctime Safetry Comnittec and such liko. IF tne

Bro. Darc's intention last weelr was obviously to attempt to justily his.
actions. ¢ lot him Xuew in no uncertain terns that we are got as gu}ll-
as the £.C. iow we rmust go further and Lot the whole Bxecutive Corncil
Faow what we thinlk of the expulision of Danny ieardon, but cyen nowre ire
we st ensure that Hughic Darr is not =llowed to have Dro. Renrdon run
off the job and out of the industry; at the same tiwve we, the‘ra?k a?dh
file, must take b ¢l control of the Hingsnorth Site so that the Darrisca:

arc anever in a positicn te do this sert of thing & oin.

o
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.. . . kL. . .“ - .. . . v,r,_
‘Hughie Dare is awt .0 elected Convenor but o sclf-opnointed cile. W

- ; S ; e i == ' veses Tt e P
should start >y sending him back to work, because we coin’t need & full

3
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Chaiviman of the Safety Comuie
1o should be made to leave the

ittee wust mive reports at every meotiiyg, . _
as ; and tho next mecting

Plaifori: and :ct stay up thoere as Davrf
should stort with tre election of o Cha

heuld voe il of
Jo back tho powver

0]

We heven't got a lot of time left on this
our cndeavours to easurs that we, the 7o

- e PR a T 4 s B Ty e WS
that has been so blutantly misused, for nalie no mistvake, 11 Lro. oars wabd .
successful in carryin: cut his threats, he would do 1T 1a Our naiic.

P, Vorkeis at Xin #1050l

SOLIDARITY GROUPS & CONTACTS. |
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Issue No.1lO features e "full and frank regort into witchcrarft
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AS WE SEE IT

1. Throughout the world, the vast majority of people have no control what-
soever over the decisions that most deeply and directly affect their lives,
They sell their labour power while others who owvm oxr control the means of
production, accunmlate wealth, make the laws and use the whole machinery of the
State to perpetuate and reiniorce their privileged positions.

2. During the past century theliving standards of working people have
improved. But neither these. improved living standards nor the nationalization
of the means of production, nor the coming to power of parties claiming to
represent the working class have basically altered the status of the worker as
worker, Nor have they given the bulk of mankind much freedom outside of
" production. East and West, capitalism remains an inhuman type of society where
the vast majority are bossed at work, and manipulated in consumption and leisure,
Propasanda and plicemen, prisons andé schools, traditional values and traditional
morality all serve to reinicrce the power of the few and to convince or coerce
the many into acceptance of a brutal, degrading and irrational system.  The
'"Communist' world is not communist and the 'Free' world is not free,

3, The trade unions and the traditional parties of the left started in
business to change all this, But they have come to terms w1th the existing
patterns of exploitation. In fact they are now essential if exploiting society
is to continue working smoothly. The unions act as middlemen in the labour
nmarket, The political parties use the struggles and aspirations of the working
class for theit own,ends. The degeneration of working clacs orianizations,
itzelf the result of the failure of the revolutionary movement,; has been a
major factor in creating vorking class apathy, which in turn has led to the
further de eneration of both parties and unions, -

- 44 The trade unions and political parties cannot be reformed, 'captured',
or converted into instruments of working class emancipation., We don't call
hovwever for the proclamation of new unions, which in the conditions of today
would suffer a similar fate to the old ones, Nor do we call for militants to
.tear up their union cards. Our aims are simply that the workers themselves .

 should decide on the objectives of their strugzles and that the control and
organization of these struszles should remain firmly in their own hands.  The
forms which this self-activity of the working class may take will vary consid-
erably from country to country and from industry to industry. Its basic
content will not, .

5. Socialism is not .just the common owmership and control of the means of
production and distribution. It means equality, real freedom, reciprocal
recognition and a radical transformation in all human relations, It is ‘'man's
positive self-consciousness'. It is man's uvnderstanding of his environment and
of himself, his domination over his work and over such social institutions as
he may need to create, These are not secondary aspects, vhich will automatically
follow the expropriation of the old rulin_ class. On the contrary they are
essential parts of the whole process of social transformation, for without them
no genuine social transformation will have taken place.
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6. A socialist society can tnerelore only be bullt from beIO\. Decisions
concerning production and work will be taken by workers' councils composed of
elected and revocable dele gates, Decisions in other areas will bé taken on the
bagie of the widest possible discussion and consultation' among the people as a
whole, 'This democratisation of society dowm to 1t» very i roots is what we mean
by 'workers' power',

7+ Meaningzful action, for revolutionaries, is vhatever increases the
confidence, the awtononomy,” the 1n1t1at1v¢, the partlclaatlon, the solidarity,
“the eqhalltaflan tendencies and ne self-activity of the uasses and vhatever
assists in their denystlflcatlon, Sterile and harmful action is whatever re-
inforces the passivity of the masses, their apathy, their cynicisn, their
differentiation throu;h hlerarchy, their alienation, their reliance on others to
do things for them and the degree to which they can therefore be manipulated by
others - even by those allegedly acting on their benalf. - " .

8, No ruling class in history has ever relinquishec. its power without a
strugsle and ouz present rulérs are unlikely to be an exception, Power will
only be taken from them through the conscious, autonomous action of t..e vast
majority of the people them.elves. 1lhe building of socialism will reqguire mass
understanding and mass participaticn. By their riygid hierarchical structure, by
theitr ideas and by their activities, both social-democratic and bolshevik types
" of organizations .iscouragé this kind of understanding and prevent this kind of
participation. The idea that socialism can somehow be achieved by an elite -
party (however 'revolutionary' ), acting ‘'on behalf of ' the working class is both
absurd and reactionary. - E

9. ‘e do not ‘accert the view that by it.elf the working class can only
achieve a trade union consciousness. On the contrary we belisve that its con-
ditions of life and its experiences in production constently drive the working
class to adopt priorities and values and to find methods of orgdnization which

. -

challenge tie establislied social order anc established vattern of - thought, These

reésponses are implicitly socialist, On the other hand, the working classis
fragmented, dispossessed of the means of communication, and its various sections
are at different levels ol awareness ani consciousness., Llhe task of the revol-
ionary organization is to help give proletarian consciousness an explicitly
socialist content, to give practical assistancé to workers in struggle and fo
help those in dlif :rent areas to exchange experiences and link up with one-. .
another, - ' S S ‘

10. We do not see ourselves as yet ancther leadership, but merely as an
instrument of working class action., The function cf Solidarity is to ‘help all
those who are in conilict with the present authoritarian Locial structure, both
in industry and in socizty at larze, to generalize their experience, to make a
total critique of their condition and of its causes, and to develop the wass
revolutionary consciousneéss necessary iffsociety is to be totally transformed.
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