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VAUXHALL: militants beware ! 

Students chall·enge bourgeois education 
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May Day this year could be really significa~t. No, we are not 
referring _to the meaningless processions through the empty streets of the 
West End how being pianned by those elderly·twins: the Communist Party 
and the Socialist Labour League, for Sunday; May.4. W~ are referring to 
the indepen:dent, rank and file·demonstration ca+led by the London Workers 
May Day' Committee f~r Thursday, May 1s·t (a working day). 

This year, thousands will be taking a day off on May 1st. Without 
anyone's permission. And whether asked to by their union or not. A 
1solid1aot of defiance' the Committee leaflet calls it, and that•s just 
what it should be. 

) 

Some will have a lie-in.· Some will do nothing~ Some will do the 
mis sus. Some will be demons_tra ting. But all will be saying NO to harass- · 
ment, speed-u~, long hours, low wages, poor conditions, rising renta, a 
!iisorganised · fami~y life, pr.oductivi ty deala, penal clauses, time and 
motion study, man~gerial snooping, sackings, transfers, and generally 
being tre~ted like dirt. 

All wï°ll be telling the government (including the 'lefts' like 
Barbara Castle) to get stuffed with their anti-working class legislation. 
Tens, perhaps hundreds of thousands will be showing what they think of 
Westminster, of parliamentary double-talk, of the fraud of •voting Labour•, 
of Commissions, of White Papers, anœ of traditional politics in general. 

We think this could be the begïnning of a new movement, with a new 
vision of a just and free society, and a new dedië'ation to struggle for 
its achievement~ Something new is happening, wh{ch only dyed-in-the-wool 
'realists1 will be blind t o , New l.ayers of people are on the move, for. 
new objeoti_ves. 

.. 

. ~ 
Of all sections of society, working people have, throughout. history1 · 

always had to pay the highest price as capitalism solved crisis after 
criais at their expense. It is no different today. '.l'he worki'ng class 
must form the backbone of any movement aimed at destroying the industrial 
prison •. If it doesn't, our dream of freedom will forever remain a dream • 
But today the movement could have a :·wider basis. There are other gates ~ 
to be smash~d down. More and more layers of society, also submitted to 
coercion and manipulation, are beginning to resist. Students and those. . ; ·: 
atill at sohool are part of this awakening.' They should sèe its purpose 
as similar. to that of the wider· movement: · to domina te the conditions 
under which men live. We don•t have endlessly to submit to meaningless 
1 education' , to be destroyed piecemeal by meaningless work, to be mani_pu- ; ·. · 
lated in leisure, or to live the absurditie·s and emptiness of everyday 
life. 
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Traditional patterns of authority are crùmbling everywher~~ The 
anti-aµthoritarian mood is spreading. Priests proclaim the mai;n·tàsk of 
Christians to be •a total critique of the Church as institµtioÏiali~ed 
religion'. Women are demanding genuine (i.e. not only eoonomi.c ) equality. 
The student paper 'Wyvern' dismisses a Parliamentary Select ConÎmittee a 

visiting Essex as 1superà.nnuated buffoons'. In Belfast, thirteen year- 
olds stone the Riot (sic!) Police, and sixteen year-olds charge them with 
Molotov cocktails. More and more workers see the political parties as 
completely irrelevant and as indistinguishable from one another. All this 
suggests a deep process taking place in modern society, contesting some· 
of its basic assumptions and most hallowed institutions. 

We have travelled a long way since May Day 1967 (see 1Solidarity1 · 

vol.4, No.7) and. even since May Day 1968 (see '~olid~ritz•, vol.5, No.1}, 
when weekday demonstrations (numbering 300 and 3000 respectively) were 
held, at the call of the London Workers May Day Committee. They were 
organised amid general a:E9-thy, in the face of obstruction of every kind ~ 
from the traditional left (even I.S. opposed the 1967 demo) and despite 
knowing connnents - unfortunately even within our own ranks - to the effect 
that workers 1would never be prepared to lose a day's wages•. But the 
idea has oaught on. Support is na-.r snowballing, triggered by a Labour 
Government's attack on the working class. If there are any lessons to 
learn it· is that, for a revolutionary, every action is in a sense 'prema- 
ture' or •voluntarist', and that one of the main characteristics of 
established 'leaderships' is to tail-end events. 

We should not kid ourselves, however, about some of the support 
now coming our way. Some of the •opposition' to the new anti-working class 
legislation is half-hearted tq say the least - or has ulterior motives. 
Union officials, who over a long period haye paved the way for what is 
now happening, are belatedly showing 1concern1 and jumping on the band 
waggon by the dozen. But their concern is less with the fate of their 
members than with the need to maintain control. Rank-and-file workers 
are becoLling increasingly 'unmanageable' in the eyes of both management 
and union 1bosses'. The pressure has been building up. Direct action 
(unofficial stoppages, working to rule, overtime bans, withdrawal of good 
will, etc.) is felt more and more to be the only meaningful way to resist 
and retaliate against being pushed about. (The union official is then 
the last person that militants want to see around.) The proyosed legis 
lation ('In Place of Strifei) ~n fact strengthens the posi_tion of th~se 
officials at the ex ense of the shop floor. 'Left' gestures by these 
people onêe a year on May Day are suspect. They cost J.ittle.· The appa 
ratus-men could easily jump the other way tomorrow. Or seek to ~ày hands 
on a genuinely autànomous movement with a view to steering it back into 
orthodox channels: resolution-mongering, petitions, lobbies to Parlia 
ment, etc. In fact just such a process has already begun. 

It was begun by the Communist Party (so popular that in Czechoslo 
vakia this year they're scared stiff to hold any May Day demonstrations 
at all). For months the May Day Committee has been campaigning for a 
demonstration to leave Tower Hill at 11.30 am on May 1st, and to proceed 



to Victoria Park (Betl:mal Green). The message was ge~ting th~o1:1g~~_and 
the idea of making it a strike-cum-festival was' proving·a winner. Then, 
on April 23, a sinister notice 
(see opposite) appeared on the 
front page of the 'Morning Star•. 
The timing ~nd destination speak 
for themselves. The hatchet-men 
at King Street had taken fright. 
They had de~ided to take over 
the demonstration with a view to 
marching it'. off to lobby Parlia 
ment, the very place from which 
all the vic~ous anti-working 
class legisiation was being 
churned out~ Rather like lead 
ing the sheep to the slaughter 
house, to prptest against an 
incré'a.se in. the price of meati 
This i~ nothing new in the his 
tory of stalinism but deserves 
to be widely exposed. 

When George Matthews, editor 
of the Morn:ing Star, was phoned 
on Wednesday, April 23 by the 
Chairman of the London Workèrs 
May Day Committee for informa- 
tion as to which 'engineers, 
printers, stevedores, dockers 
and building workers' had decided to •unite their demonstration' and as to 
where the alleged meeting had been held which had taken these decisions, 
he hummed and hawed and refused to give the information requested. He 
also refused to accepta correction in the Morning Star on behalf of the 
May Day Committee. And on Sunday, April 27, a large delegation from the 
May Day Committee were refused a hearing and made to leave a meeting of 
the (stalinist-dominated) London Committee for the Defence of Trade Unions, 
which thèy·had attended with a view to resolving the differences, if pos 
sible, and,ensuring a single May Day march of all workers on strike. 
With 'comrades' like this, the moveni.ent scarcely needs enemies. 

. - 3 - ... 

'Morning S~', Wednesday, April 23 

'Decisions taken by representative~ 
of London trade unioniste yesterday : 
mean that the capital this year will 
have an impressive demonstration on May 
Day itself, as well as on Sunday, May 4. 

Engineers,, printers, stevedores, 
dockers and building workers announcéd 
after a meeting that they are to unite 
their May 1st demonstration against the 
Government•s anti-trade union Bill. 

• 

They will assemble at Tower Hillt 
London, at 10 am, May 1st, and will 
march to Montague Place, where· a mass 
meeting with prominent speakers will be 
held with a lobby of Parliament in the 
afternoon. ' 

We a~e not in principle opposed to a march on Westminster. The 
question i~ one of aim. We would support thousands going to Parliament 
if i t was to present something more inflammatory than a peti ti,on, or to 
commit some·act more meaningful than a ritual lobby. Those who decide to 
march with the Communist Party, despite its proclaimed ob.jectives, and 
despite the slimy tactics by which it has sought to •take over' the demo 
planned by;the May Day Committee (under the misguided impression that the 
Communist Party somehow 1represents' the working class) should ask them 
selves what they are doing. We will not be marching in that direction, 
or under that banner. ---- - 
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THOUGHT FOR. FOOD 

__________ ., 
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ABERDEEN PAPERWORKERS 
FOLLOW-UP 

The months since our laat article on the paper mills (Solidarity,· 
Vol. V, No.6) have seen the mill-workers apprehensive and unoertain1 whilè 

ù 

the employers have been planning large-scale reorganisations at plant and 
national level. These reorganisations are particuiar examples of the gene 
ral rationalisation of British capitalism. But they are in some ways new 
to Aberdeen, which until now has been something of an industrial 'backwater'. 

- THE GIANTS RATIONALISE. 

This article will concentrate on developmènts at two of the local 
mille over the last months: Stoneywood ( 1800 worker.s) and Donad.de · ( 800 · 
workers). These belong to the two biggest paper producing groupa in Britain, 
th_e .former to Wiggins Teape and the latter to Bowater-Reed. We will also 
deai with some aspecte of life at Culter mills which may be of interest to 
other militants. ·> .- 

An idea of the size of Wiggins and Bowater will serve as a back 
ground to the events. 

ComE!!!!l.. Workers Papers I!.roduoed Profits 1967 1968 

Wiggins Teape 20,000 mainly industrial ( millions ) 6i- 9 
D 

B.owater. about 15,000 coated and tissue 15 17 e 
DONS IDE 

This is one of the most modern mills in Europe, being almost enti 
rely rebuilt since 1966. There are two paper-making machines. Ever sinoe 
the opening of the mill however, Inveresk (its previous owners) had been 
faced with troubles in their efforts to capture a share of the coated-paper 
market: breakdowns on machinery, a serious fire and technical difficulties 
all led to increasing los ses culmina ting in a colossal .ti66.8, 000 last ye ar 
(or ~18 per worker, per week). 

' 

Donside was a mill which workers in the older-established mills 
spoke of favourably when comparing conditions to their own. 'I've heard 
Donside is a good place to work' a lad once said tome, as of the Promised· 
Lan~, while up to his oxters in china clay. It's true you oould make a good 
bonus there, but the only time it was a 1good' place to work wàa when the 
coffee machine went berserk and dished out enough for the entire mill for 
six pence. 
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, It is; :worth inl,e,ht;i~nin_g ~: particular iinsta.n;ce pf bhé ... v,icîousn;ess ·pf 

. the DonaLde- managemenë ," This was .Ln connection wïth the pày-off: of i6q· i 
worker·s last se'ptember ( the· story was told in our last â:rticle) ~- One worker' 
a labourer with lfi years' service, was refused the rèdundancy money which 
he was due. He took the issue to court. Here the personnel manager and 
gaffer both swore that he' d be en offered another job inside, which was un 
true. His appeal failed. As he was approaching sixty, he could not find 
another job. He went to social security and was offered five shillings 
( to keep' his wife and himself). 

THE TAIŒ-OVER. 
," 

Then ~t the beginning of February it was announced that the mill 
had been bought by Bowater-Reed, helped by a two-million pounds loan from 
the Industrial Reorganisation Corporation. The deal gave Bowater 40% of ~ 
the Birtish coated-paper market, and it was hoped that their experience ,mi, 
would help solve the problems which had swamped Inveresk. Sir Christopher 
Chancellor confidently announced in the Bowater Report: •we can make the 
Dons:i,de J\ü.11, into a profitable enterprise.1• 

In a leaflet published a few days after the take-over, Solidaritl 
warned what the cost of this step would be: worsening working conditions, 
speed-ups, pay-offs, etc. The bosses hastily issued a statement in the 
Evening Express, saying that there would be 'no wholesale replacement of 
staff at Donside'. But in the Donside Newsletter (a bulletin distributed 
by the management) they spoke ominously of 'the need fer hard work in the 
months ahead•. 

Then it started. Without consultation people were paid off (as 
'redundant•), sacked (for 'misconduct•) or moved into different dopartments 
or even different shifts. Many were offered the choice of accepting a 
lower bonus or being paid of~. The manning on certain machines was whit- ~ 
tled down. There was some confusion among the men as to what was actually 
going on. A further leaflet was distributed to help counteract this. 
Events at Donside raised_the question of job control. Under capitali:sm 
a fundamental issue such as the number of workers employed in a factory is 
decided by the bosses, and a struggle over redundancies poses the question: 
who manages production?. And it also indicates the socialist solution to 
the crisis: .workers' management. 

STONEYWOOD. 

This is the largest mill in Britain. It has seven paper-making 
machines. Changes in internal structure have been slow since ït was taken 
over by Wigg:i.ns in the 50's, but have accelerated over the last months. 
In the last year electronic check-points have been installed at the entrance, 
where there is a uniformed security guard. In the ba.nk-note paper section, 
when it was rumoured that paper for American.dollars was being made, pass 
port-style security passes were introduced and employees had t·o· wear· ·a name 
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and number tab. All this has been li~ked_with the introduction of more 
security checks, giving the mill an increasingly,prison-~e atmosphere, 
and show:ï.n$ the lengths to which management must go in order to protect its 
factories from its own workers. 

. ... .... . 
In the Beater~House 90 men work in three shifts in what are. almost 

the.worst conditions in the mill. Théir bothy is not fit for pig~~ The 
floor of the beater-house is·constantly wet and slippery. Id.ghting is 
inadequate and has been the cause of accidents. Suggestions by ,the. men f_o·r 

.• improvements have been ignored. When the safety officer viei ts the· be_ater 
house he has eyes only for the pin-ups and not for the dangerous conditions. 
Th~ beater-house is the hub of the mill, and production could be comp}-etely 
halted if workers there decided to rebel.against these primitive conditions. 

JOB EVALUATION. 

La.te last year a document entitled 1Stoneywood Wage Structure' was 
distributed to the workers. This announced that.the present wage system 
•acts as' a restraint rather than as an incentive to increased production'~ 
It anno"\lllced that Job Evaluation (1) would take place throughout the mill, 
to:be carried out by two èv~luators, one appointed by Wiggings and•another 
appointed b~·s.o.G.A.T., in other words, -by two bosses• men. The workers 
wère asked ïto work like the clappera' when being evaluated. In modern 
industry, when the workers are sold ... in to slavery by the· union bureaucrats, 
there is normally some haggling ove r-' the price. This .. dooument must. be 
unique in admitting before~and that there would be no general wage increase. 

On page 3 of the 1Stoneywood Wage Structure' document one reads: 
'It may be that the rates for some· jobs may increase, and that the rates. 
for other· jobs might decrease•. In return for this the workers w~rc.to 
ensure that eaoh machine reached i ts target performance e ach week, ·· and to 
give assurances that they would help increase productivity over the years. 

' 
The object of Job Evaluation is to increase the rate of exploit• 

·ation (2) and to drive wedges between different sections of workers by 
means of wage differentials. 

(1) The objeot of job evaluation, from the management•s point of view, is 
to destroy the natural solidarity and social relationships which exist 
within departments and shops inside a factory. This is_done by payi~g 
different rates to groupa of wo!'.kers doing similar work, thereby crea 
ting artificial elites and artificial barriers to shop floor organisation. 

The factors on which evaluations are based are usually kept secret, 
in order to delibèrately mystify the workers. The two factors usually 
considered the most important are a) the ease with which a man dcing a 
certain job can be replaced (training periods and the availability of 
similarly trained men in the area are considered); and b) the.cost to 
the firm of any mistake a man may make. 

(2) By 'rate of exploitation• we mean the ratio of surplus value to variable 
capital (i.e. wages):!. Even though wages increase, the rate of-exploit 
ation can increase fa~ter, through productivity deals and technical 
innovations. 
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Solidarity published a leaflet attacking the document and èalJ.ing 
for its repudiation, pointing out the strategic position of the paper mills 
in modern industry and the strength of the workers• position. Following 
upon this, and at the request of certain Stoneywood workers, another leaf- , 
let was distributed calling for the election of a shop stewards' committee. 
{At this point our input of paper into Stoneywood was almost equal ~o 
Wiggins' outputl) 

As at Donside, the issue involved here is not only one of wages •. . . J 
· It is also one of job control. Why should management arbitrarily seek t6 
impose different values for workers' labour power - even when much the sanie 
kiiid of worlt is being done? In a society based on workers• management; of 
the fac tories, workers would insti tute a system baaed' on equali ty between 
skilled and unskilled men. 

QULTER 

As a contrast to all this talk of take-overs and job evaluation, 
let us look at Culter paper mills •. Here there is a real oo~tradiction 
between,on the one hand,the level of technology and the techniques of pro 
duction used, and - on the other hand - the attitudes and consciousness of 
the workers involved. This may be more pronounced than in any other fac 
tory in Britain. 

Culter mill is unique. It was built in 1751, but has been modern 
ised recently. The 4 machines are all fairly new and much faster than the 
ones they replaced. The mill employs about 750 workers. Like Donside, it 
makes mainly cœ.ted papers. But it also makes paper for cigarette packets. 
Between 1967 and 1968, profits rose by 42% to over ~750,000. 

0 

Until recently the mill was run on feudal lines by Colonel Geddes. 
He preserved the tied cottage system of cheap mill housing (still in exis 
tence) in the manner of a country squire. Even today retired mill workers 
still receive occasional gifts of firewood from the mill. It is part of 
the job of the outside labouring squad tQ scythe the grass in the gardens 
of some mill cottages. Many of the machinists have their own small crofts 
and are allowed days off work at harvest time and market days. Just recent 
ly the mill has given fishing rights in a section of the Dee which they 
own to the workers' recreation club! Even the vocabulary of the workers 
is pre~industrial. When speaking of the mill they use terms usually applied 
to a big estate. 

It would be wrong to get too idyllic an impression of life at this 
mill. Wages are low, the work dirty and heavy, the safety conditions . 
appalling. All the old patterns of work are disappearing, since the sk:illed 
workers in the mill {engineers, sparks, painters, etc.) now mainly come 
from the city of Aberdeen and the ·younger country workers know little of 
farm life. 
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CONCLUSION!. . ' 
/" 1 • 

:·· 

It cit,,( b·~- àeèn f.rom: this .. a;;.ticle th'at the human 'cos t · o::f. the high- 
sounding talk of 1productivity·, and •rationalisâtiôniin the •national 1 

intereet' is the destruction of traditional working patterns, increasing 
discipline inside the factory, intensification· ·of ·-the tempo of :work, etc. 1 
all of whioh lead to increasing alienation among workers, and increase 
their dissatisfaction. 

Solidari ty, unlik~ :·~t·h~~--l~ft·~~~g groups, ·· s-;é~ -th;· -~~6~~~c :; issue 
(wages and bonus) ·as important, but pays specia:L ~ttenti"on to issues of 
job C<J~;· i.e. those struggles relating to c ondâ, tions Of WO:rk, ·sp_eed 
of work, etc., wliich account f·or ·over 2/3 of disputes in· industry to.day. 
One example of the many -from the mills ... in addition to the questions of 
who dec·ides how many workers are employed (as at Donside), or who à.ecides 
tiië v~lue of a worker's labour (as at Stoneywood) - can now be~scussed. 
The mills are at present on a three-shift system. A four-shift system may 
soon be introduced, even though the workers are against it. Most would 
retain three shifts, but change the starti·ng times from 6, 2, and. 10 to 
B, 4, am 12 to give themselves a more human social life. Why on earth 
should management decide our lives outside as well as inside of production? 
The shift issue should ~e decided by the workers themselves. Any struggle 
on the issue·of job control can be·assured (within our limited means) of 
the unconditional support of Solidaritl• · 

I. M. 

AUTONOMOUS '1S0LIDARITY1 GROUPS 

~EIIDEEN: ---·--- c/o P. Roy, 138 :Walker Rd., Aberdeen 

c/o D •. Kane, 43 Valeview Terraee,. ·.·· 
Dumbaz-bpn , 

c/o A. Mann, 79 Balfoµr St., Lon.don SE17 

.. 
.ÇLYDE~ :· 

;LONDON (Sou th ) : 

LONDON (Bow St.): c/o Morphy, 16 Fielding Rd., London w.14 

~J 
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STUDENTS' CHALLENGE TO 
BOURGEO.IS EDUCATION 

In Vol. V, No. 8, of Solida.rity we published an article on 
Students in Search of Positive Self Consciousness, through which 
we sought to initiate a discussion on ~he significance,_objectives, 

.methods, internal dynamic and limitations' of the student revolt 
in.modern industrial societies. The article by Tom Fawthrop 
published below - with all of whose conclusions we don't necess 
arily agree - seeks.to dcvelop this discussion. We would welcome 
further contributions. 

J 

"Dare to think, dare to act 
In the shadow of repression Il • • • 

Looking back on the second year of Britain's student revolt, it. 
is becoming all too obvious that expectations have leapt wildly ahead of the 
real situation. 

It is time to realize that in terms of a major challenge to 
capitalist education, Britain is the most underdeveloped country in the 
worldl OUr telescoped experience has led to an almost frantic chase to 
emulate the feats of rcvolutionary students in other countries - a not 
surprising development in view of the poverty of our traditional political 
environment (1). 

The student movement ïn Britain:was born on the crest of the rising 
wave of student revolt on an international ,scale last su.mmer. It was nurtured 
by the euphoria of the moment and the spontaneous awakening of large numbers 
of studcnts from their more fa.miliar political lethargy. But what happens 
when the tide turn.s? The initial momentu.m of spontaneous awakening recedes 
_and the right-wing (~own as the 'moderate') backlash begins. Backlash 
:situations have now developed at Leeds and Hull universities (in response 
to "sit-ins" 1ast summer) and at Birmingham and Bristol ("sit-ins11 before 
_Christmas) •. · In each case, thê events exposed the acute susceptibility of 
. student militants to chronic spamms;"ll!Jf demoralization in the face of the 
retûrn of the enemy under the guise of apathy. 

Student revolt in this country seems to have rather shallow roots. 
It tends to be expressed on the primitive level of a desire for direct 

(1) See chapter ·hy .. Pèrry·An.derso"n 'Components of the National Culture' 
in 1Student Power', Penguin, 1969. 
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action, without any articulate conception of political purpose. Among 
British students the flesh is increasingly willing b!lt the ·spirit is still 
weak! 

This is by way of an introduction to the present impasse into which 
students seemed to have drifted. The impasse is reflected in the morale of, 
the majority of militants and activists, and in our failure to operate 
effectively between "sit.;.ins" and domonstro.tions. 

THE MISERABLE MILITANTS 

During periods of lull in the more dra.matic forms of confrontation 
the student movement seems to be haunted by a sort of manic-depressive 
quality, in which massive doses of cynicism gain the upper hand in the 
struggle ••• including the struggle in ou.r ovm m.inds. Plunged into the 
depths of gloom and despair, militants sit around nostalgically brooding over · 
the past and vm.iting for the next thunderclap to burst over the campus. This 
type of militant consciousness may lead to a counter-productive development 
in the terms of direct action. 

Both Essex and Hull students are case studios in the develdpment of 
depressive reactions which a.mounts to sheer bloody defeatism. This defeatism 
in bath cases rests (a) on the appalling atomization of militanta who seem 
un.able to co-ordinate themselves, and (b) on a stunning absenoo of theory, 
clarity of aims, etc. Both these shortcomings lead to a third characteristic. 
We are all starved of any strategy about":.what we are trying to do. 

"The tradition of all dead genorations weighs like a nightmare on 
the brain of the living" (2) •. Our anti-theory ancestors have certainly made 
their presence felt on the student scene. Theoretical questions are so often 
pushed· aside by the majority of militants, thus leaving a great vacuum in our 
consciousness of a sitUc.~tion. This consciousness becomes impoverished just 
by virtue of leaving theoretical problems to the minds of the few (who 
generally tend to skate around, in narcissistic circles!). The problems of 
uniting theQ+Y . .and practice should be the task of all militants, not of a 
self-styled vo.nguard. 

j 
l 
1 
1 

1 

• REVOLUTIONARY EDUCATION~ ALL COMRADES ARE LEADERS! 

' 1 
i 

The notion that only the select few co.n attain the rarefied heights 
of theoretical insight is sheer undiluted crap! 

It reflects a failure to integrate progressive educational ideas 
with revolution in other fields. Our political education continues with old 
bourgeois forms (i.e. the formal lecture structure). In our meetings we 
w:i.tness the non-participation of the majority. Inside the movement we se~ 
divisions between the theoreticians and the ra.nk and file. We continue to 

(2) K.Marx. ·The. Eighteenth Bruma.ire of Louis Bonaparte. Part· I, 

1 
1 

l 
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buttress, through our ovm supposedly revolutionary activities, the very 
hierarchies -.and bureaucracies we are supposedly trying to destroy. 

Revolutionary education should not only be about content. It 
. shoùld concern itself with formas well. Form will often decide on the 
effectiveness of your communication. 

The real life of o. general assembly oannot. be baaed on the 
demagogy of a few orators. It must be based on mass discussion inside smaller 
groups. Only then should there be a return to the general assembly, for tpe 
purposo of generalization and decision making. . ·- 

This poses a number of challenges to the fossilized structures of 
many socialist societies. Dull speaker meetings are still too of.tan the 
order of the day. For many sympathetic students these meetings arc no more 
tha.n a recipe for political boredom. Wo should not be afr~id to learn and 
apply the ideas of A.S.Neill (3) including the notion that we should bloody 
we11 enAoy our meetings. We should not regard them as a dutiful exercise.in 
playing our favourite theme tunes over and over again, or of providing 
comfortable reassura.nce for our convictions. 

Revolutionary education mea.ns the permanent contestation of 
bourgeois ideas a.i:i.d structures. The battlefield is certainly the enemy's 
lectures and tutorials, but al~o our own meetings as well. 

In attacking examinations, we attack a characteristically bourgeois 
form of intellectual activity: isolationi.sm. The atomized student bUITowing 
awo.y beneath layera of textbooks is severely limited and hampered by the 
inane notion of "one•s own work" .. Militc.nts should regard revolutionary 
education as group activity, the province of the eollective mind, pooling 
ideas and criticisme. Course-critiques can only thrive on the basis of 
this typo of group involvement, which in itself is the only possible basis 
for a dynamic group of militants. 

Commitment-is desperately lacking precisely becaüse we have failed 
to evolve the type of structures which minimize leadership, and mazimize 
the a.ctivism of the majority of members. 

GETTING TO THE HEA.RT OF THE MA.TTER . • 

·The -struggle inside every collego is the struggle for student 
allegiance between the authoritics and the orgo.nization (if any) of the 
militants. 

We will always los.e this struggle whilst the majority of 
militants remain content to relegate politics to an agreeably smo.11 corner in 
the vast spectacle ~f life. Revolution in this country sadly smo.cks of a 

(3"T-Sëeparfai o-f A.S. Ne:Ll.Ï-'Summerhill', Pel:t°can~ .. Âlso ·i: Berg, 
1 Ri.singhill: Death of. a Comprehensive School.'.,. ;I'~_J,ican, 1968. 
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speota.tor sport, which inevitably focusses on th~ big occasions, wra.pped up 
in the fanfare of publicity (i.e. rlemonstrations, for instance that of 
October 27). 

Wh.nt ho.ppcned to our 70,000 "revolutionarics" on the Monday morning? 
Th~need to pose the question poses the need for our concentration on betw~en 
demonat:ration a.otivity. This a.ctivity could be stimula.ted by the existence 
in every town of dynamic groupings, action committees, red bases, etc., which 
are more tha.n just politico.l cells. 

To sustain any form of vigorous life such groupa have to be able to 
rea.ch into the sha.dowy depths of the huma.n psyche - to comprehend the m6~ley 
jumble of crippled minds a.nd crushed hea.rts that form the emotional roots of 
the individua.l in ccpitalist society - including tho revolutionary individuo.l. 

Unless we as the revolutionary force can penetriite the· hùman jung1ëiî·· 
of persono.l problems, our ideas a.nd our movement will forcver romain remote 
a.nd ·emotiono.lly distant from the life of the majority. We all mention the 
revolution in hùm.an relationships in pa.ssing. Few of us takc it seriously 
enough~ We have to begin by consciously building up a collective awo.rencss 
around-our politica.l activities, by extending the basis of our social acttvi-. 
tics together (more parties, socio.ls, cultural a.ctivities, etc.), suèh that 
present na.rrow political boundaries which imprisàn us in a peculiar fo.lse 
consciousness of our own (common to most Soc-Soc, R.S.S.F., a.nd I.S. groupa) 
o.re smashed by o. wider -conception of what poli tics is o.11 about (4). · .. · 

• 

The o.lterno.tive to the creation of a subversive sub-culture in which 
comro:des feel personally committed to embryonic revolutionary communities is 
to labour ·painfully on in the ,Jpresent schizophrenic wilderness, broken only 
by the trauma.tic spectacle of ~eriodic confrontations. The tiny number of. 
familiar regulars will carry on their agitation in a pervading atmosphere of 
disillusion and passivism both before and a.fter the situational dro.mns of 
Grosvenor Squo.re, -or the occupation of an administration block. Of course 
the number of militants is growing after eo.ch confrontation, but most remain 
latent militantsas opposed to the despero.tely smn.11 numbers of activiste •. , · 
Thfs passive quièsOence of the majori ty ( of a:by revolutiçmo.ry grouping) places 
a.n intolerable burden and stra.in on the minority of activiste a.nd."leaders" 
(both those who wnnt to be, a.nd those who don't). These corne to domino.t~ . 
politicnl.initiativc bocause our situation represents them as the experts on 
revolÙ.tion, theory, stra.tegy, etc. - 

(4)" To clea.rly differentiate ourselv.es from the corrupt compo.ny·of politi- ·. 
cio.ns we might refcr to the POLITICS OF LIBERATION, the destruction. of the 
llliYStification of evorydo.y life which distorts the real nature of politics 
lis somothing alien to life o.nd living (which of course bourgeois politi-cs 
is, but the contestation of elitist politics is not). U~ortunately lllD.IlY 
notions of. "politicization" used by revolutionaries betray precisely. th~s 
s~~n4o~ _to bourgeois type poli tics, o.nd a failure to conceivo of 
revolutiono.ry perspectives in the théo.tre, "tenn.nts' o.ssoëîà.tions-;-tlie--·-·· 
cineIDD., and mn.ny other fields apart froilœlthose eterno.l factory.glites. 
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The crucial debato on organization has yet to take place. It will 
not be about organization versus spontaneity. Instead of· grappling with the· 
eternal bourgeois dichotomies we will be working out a truly ma~st theory 
of orga.nization with more reference to the educo.tional impulse of student 
revolt, which is inspired by anti-o.uthorito.r:ianism. The Comités d 'Action in 

. France would seem to point the way. The real issue has never been organiza 
tion v spontaneity, but what sort of organization? Democratic or elitist? 
Action groupings or a revolutionary party? And perhaps one might suggest - 
heresy of heresies - tho.t we might need more than one type of orgo.~ization, 
including even democro.tic centro.lism. Who.t vro need a.bave o.11 is the flexi 
bility that can combine o. vo.riety of revolutionary organizo.tions in a common 
cause. 

• 

,., 

COMBAT SOCIALIST PESSIMISM 

With our eyes firmly glued to the spectre of recent failures, on the 
aftermath of confrontations, and on the sudden disintegration of mass support, 
it is o.11 too eo.sy to retreat into astate of defeatist paranoia. The present 
level of student strategy is essentially negative in its re~ponse. ·It ïs an 
anti-administro.tion movement positively lacking in crentive inspiration. 
This negativism genero.tes its own pessimism. 

What we co.n perceive is an emerging cycle: confrontation - 
anti-clima.:ic - demoralization - confrontation - despair - defensive stro.tegy 
{better than no strategy) ~ pessimism dominating the political psychology of 
the movement. The dyno.mics of struggle are systematically weakened by our 
failure to consolida.te our. organized strength {5) after confrontations, and 
by our failure to establish some sort of political continuum of mass-activity, 
in and out of confrontations. 

The plaintive cry of 1no victimisation' becomes symbolic of an 
overall strategy which takes students to the brink of a show-down with the 
authorities, and then at the last moment falls back on defence, when faced ~ 
with repression. No gates, no police, and no victimisation {if gra.nted) 
would.leave the L.S.E. students exactly where they began: a liberal university 
producing bourgeois ideology. Maybe we should celebrate the closing of the 
L.S.E. rather than lament the tragic loss of being deprived of the opportunity 
to imbibe bourgeois ideology. Let us remember January 24 as the L.S.E.'s day 
of liberation! • 

Of course the demand of no victimistation has to be made, · But 'no 
victimisation' is not enough. After a time it becomes repetitive. Positive 
demanda {the liberated college, a free university) o.re an essential part of 
the campaign to disrupt the co.pito.list university. No opportunity should 
ever be missed to point accusing fingers at the wasted potential of modern 
higher education, OJ,'.' to stress the great potentialities of a socialist educa 
tion in discovering frontiers of the mind hitherto undreamt of. The fact 

(5) Most confrontations have been dramatic breakthroughs, and yet 
oomrades have afterwards lost ground through lack of imagination and 
determination in the organisational field. 
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tha.t;·a:.:cnpitali."st socicty could nsvoz- tolera.te the oxistonco of centrês.·'oi:·:· .. :'. 
libero.ted educatdon is.-îrrelevant.-:if our aim is to destroy capïtalist .. âociety • 

.. , ,. . ... . . . . . .··.. ·.· · .. ·. :-:'{ .:·::·.J, 

·.· A more sober analysis or our triumphs (yca, thèy do hàppenf.1:1/·~~ti:: 
as of our failu.res, woul.d Lead to a iess defensi ve · strp.togr. · · This. in· tili;f(' · .·.· · 
would. generate a moro poaf tive commitment · to tun:..·.;g ·o'll! c61ï~~~. ~~~);~d ... : ~ 
bases ~6). ·· Let us confront our fo.irit-hearted comrades vrlth this'strat'egy. · ·· 

],ON 1T..J&!_!.@_]M.5-~!fill_§__QRIND YOU DOWN 

<· , · -Our cdl,,::atioili:l.l 
and a.mbi ti on: on f'car' cf 
to 11get on", to-achicve a. 

e:rstcm is Lubr'Lcatied -oy the twin ·motiv~s ,.df:l.~J-r (_-. 
.:i.u-~:-L)ri ty and of acadenri o failure, and the. 'é.mbi tion 
carecr status~ 

The Vice Chance L'Lor-s plan of repression for 11tamir.:g the mili tants•i -: -' 
is a.1:Ilièn .above all o. t rocapturing the m:i.r.C.::i . o_f mili to.nts fo:i.· the Bervicè Of· 
the bourgeois uni versi ty. Frightened m±li tan'ts. become ·respectable ~J:?C.ists •. 
They play the 11:t~fety first" go.mes· of· rolc ëonflj_qt, reconv~.::- :"-r.-g the _ li":fë. o~ 
o. bourgeois academi,c wi th tho.t of' o. revolutionary. Tn 'the face of massive ' 
reprossion this ma.y noTonger- be po"ssible in a numbcr of universitieso .. To 
soek to1 avoâd conf'rôri:tati-on is to run awn,y from the enemy , It i? t.o bétray 
the student struggle. · Our conf'rorita tion°i;; arc· as inevî table as .. any fac.tory 
strike;. The prdblèm is O?!G of achd evâng maximum impact by putting forwi:l,rd 
positive demam.ctk,vhich tro.ns~end more immGdio;l!e negative ones (i.e •. 'n.~'. 
gates I a't L·.S.,:Erd ··. L·· .,·. · ·. · · . ·. . ·. · · 

.. '.., r~·· . . . . ·. 

The C(mtro.l demanda .mus t be TOTAL WORIŒRS I CONI'hOIJ 
00F ·co11:Ë:drikt 

self-mn.no.gement.by all who wcrk in the buildings, one man, one vote for 
students, cloo.ners, teachers, gardeners, etc. Bu~ o.ny ~uch democratic 
conception .. has to be inoxtricn.bly linked to the-nobf.on of 11LIBERATED EDUCA .. , · 
TION". This in turn must be bo.sed on the:notion of creo.tivo and uninhibited 
development of the minds of all workers o:ri the campus, free of such 
bourgeois barriers of exruninations, rigid specialization, petty res°~;t"ictipns 
on areas of study, authorita.ria.n teaching relationships, and occupatlonâ.1; ·, 
seperaifon, and- tpe 1r~à~.1ct;i.on ê.f people, to the role of I ou+sfder-a ' .. through· :6_~ . 
unnecesso.ry r1i vfsion'··of ltiboùr (g.s1 deners are gardcnez-s , ete.). · Ma:i.ntcfüance ;· ~- :. 
constrection, clea.ning:,, gar-:..oniug, adrrünist:;:,ation, and Learnâng ··sl:ioÙJ.d ali°'bé .· 
regarded as a variety of socially neceasary activi ties, in which all shoùâd ·.· 
participa.te - ~h tha~-~11 È..~ th_~2_!'.tU1:1it:r .. i~o_:!?2 __ .~I}:ts. z: • . 

• . !"1,:. :, 

i 

J 
l 

-----~~- .. 
(6) Red. ba~.: .:··,a: permanent orgéJ.nizo.tional expression of conyesto.tLon at 

. :-~11. Leve Ls .of .capitalist educa't.i on , -Cha'l.Longe to establ:i,~hed .educatdon 
:-,.ris tlirough guerillil action groupings whose chief aâm is··to···paralyse 

existing collogti .struotures so that the smooth conver-ai on -Qf .. gradûates 
-· into servenba of·.-capi ta.list management is incrcasingly. dlsrupted. 

1 
1 

1 
1 
1 

1 

J 

l ,. 
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We now have to prepa.re in new ways, and evolve new orgo.nizational 
forma for possibly new types of confrontation. A timid strategy wixl kindle 
little enthusiasm either a.mong milito.ntw or a.mong the mass of students. We 
have to adopta bold strategy to galvanize the radioal ~onstituen9y on every 
campus, to raise their level of commitment to the revolutionary aims·of the 
movement. The days of the pa.rt-time and the 'demo-day' revolutionary are 
numbered. If we can effectively organize and oommit ourselves in a revolu 
tiona.ry direotion, we ce.n systema.tioally undermine capitalist eduoation. 

CONCLUSIONS 

(1) 

(2) 

(3) 

It takes more tha.n two years to build up a Zenga.kuren or an s.D.s. type 
student movement. 
Our failure to aohieve the impossible is an obscene reason for 
defeatism. 
We have to crea.te sub-cul, tures wi thin the existing so·ciety, •red basea! 
in every town which provide a focal point of revolut'iono.ry life (art, 
music, politios ••• everything). 
Destroy passivism in our own ra.nks - all oomrades are leaders. 
The discovery of appalling weaknesses in our fledgling moveoent is not 
a sufficient justification for a defensive strategy. 
For militants to be intimidated by the threats of purges of the left 
in universities is to play into the ho.nds of the authorities. 
Confrontations are essential to o:n:y struggle - but we oould and should' 
develop much more from them. We require POSITIVE PROGRAMMES. 
Higher education should be rega.rded as a. major strB.§egio area for 
revolutiona.ry o.ctivity. It is the industry for producing bourgeois 
ininds ~ and ideas. 

~~~ 

(6) 

(7) 

(8) 

What happens to a dream 
deterred? 

Does it dry up 
Li.ke a raisin in the eun? 
Or fester like a sore ••. 
And then run? 
Does it stink like rotten meat? 
Or crust and sugar over ••• 
Li.ke a ~yrupy sweet? 

READ 

SOLI DARI TY 
(South London) 

Issue No.2 now out. 
Contains articles -on May Day; 
La.bour•s Blueprint; Red 
Faces at LSE; The C.P. mys 
tery leaflet. Also articles 
of special interest to cons 
truction workers: Kingsnorth 
Kowboys; Struggling at Kel 
logs; Daggers drawn at Dun 
geness. Available from A. 
Mann, 79 Balfour St., SE17. 

Maybe ~t just saga 
Li.ke a heavy load 

OR DOES IT EXPLODE'? 

Langston Hughes 

, 
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~ ~ UJJ~D=JJ ~[L[L 
mi I i tants beware! 

The ink had hardly dried on the Ford settlement (see 1S01idatity1, 

vol. ,z, Nos. 8 and 9) that Vauxhall Mot ors were also trying i t on. The 
day after the Ford men returned to work (March 20) the Vauxhall manage 
ment published the first of a series of proposals. These are the outcome 
of discussions with the 3 unions which have negotiating rights. The 
following article_, W!i tten by a Vauxhall worker, d~als wi th the z-eaponee 
of the men at Luton. 

In 1967 the unions had signed the infamous 'Slaves Charter•. The 
story has been f~lly documented in 1Solidarity' (see vol.4, Nos.8, 9, 10, 
11, and vol.5, No.1). The agreement aimed at weakening the newly-emerging 
shop floor militancy and at giving the management greatly widened powers. 
The objeot was a substantial speed-up. But the plan has come unstuck. 
Not only has job organisation remained in being but it is probably stronger 
now than it was before. And the Company1s production targets - set in 

. 1967 - have not been achieved by a margin of about 10% (according t·o the 
· managemerrt ! s own admission). 

The Corapany's current proposals, which they would like to see 
replacing the 1967 agreement when the latter runs out in October, contain 
all the usual ingredie~ts: a large-scale reduction in shop floor bargain-· 
ing power leading to a massive speeq-up, the whole pill sweetened by a 
moderate wage increase (the consolidated rate for Grade A production 
workers would be raised from 10/- per hour to 10/8, with a roughly pro 
rata increase for other grades). This would still leave the wages of 
Vauxhall workers well below those of Midland car workers • 

.i 

1 

1 

1 

·I 
j 

• 

. The Company•s proposals must, be taken very seriously. The •no 
strike' clause quoted in the article is virtually a carbon copy of the 
infamous agreement signed by the union leaders in October 1962 at Fords 
(6 days later this agreement led to the victimisation of leading militants 
at Dagenham, and to a .defeat for shop floor organisation from wh;ich Ford 
workers havé only just begun to recover. The defeat at Fords was followed 
by huge reductions of work standards and the imposition of a gestapo-like 
regime within the factory). 

Anyone who believes that the trade union officials at Luton W!i.11 
play a less despicable role needs his head examined. R.R. Hopkins, 
manager of Vauxhall, put the situation very clearly in his verbal evd.dence 
to the Roy~l Commission on the Trade Unions in February 1966. Seek:i..ng 

! 

J 
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to explain the rel.ativ:e industrial peace at Vauxhall' s.,, he sa;i.d: · 'Perhaps 
our relationships wi th our : dis trié t: unïon · officials are· closer and more 
intima te than they might b~, at natd.ona.L l.evel'. At Vauxhall.• s. the rela .. 
tionships between management and· the trade" union officials are no't only 
intimate, they are positively obscene! 

:Resis:tanQe: to -t;lie .new :proposals is· 1:>uilding .up ins.ide the faètories. 
As our contribution, iSolidarity' intends to provide continued and accurate 
coverage of developments at Vauxhall1s. To do this properl.y we need hel.p. 
We need articles, letters, comments and criticisms from workers invo~ved. 
We are full.y aware of the dangers of victimisation and we guarantee pro 
tection of the identities of all correspondents. 

K. W. 

FIRST ROUND AT VAUXHALL 
Vauxhall Motors are the same as any other empl.oyer. They are out 

for the largest profit in return for the smallest investment. But like 
other bosses they are also frightened that the workers they employ might 
one day revolt. 

Following hard on the heels of the. Ford settlement the General 
Motors-owned firm decided to benefit from newspaper-inspired fear of un 
officiàl. strikes. and militant shop stewards. They proposed a new agree 
ment which, in return for moderate wage increases, would tie the trade 
unions (NUVB, AEF and ETU) to disciplinary action against members who are 
not ,prepared to sell their liberty for a couple of coppèrs. 

The 'no strike' clause proposa! reads as follows: 1During the life 
of this Agreement the unions will not cause or permit their members to 
cause, nor will any member of 'the unions take part in, any unauthorised 
work stoppage or slow down, curtailment of 'work, restri.ction or interference 
with production in any plant of the Company. The unions will not cause 
or permit their members to cause, nor will any member of the unions take 
part in, any strike or stoppage of any of the Company1s pl.ants or premises 
until all the procedure has been exhausted. The Companz reserves the right 
to discip_:µne any employee taking part in .any vio~~ion oJ this section; 
of this agreement and will expecy __ the unions to review' · ~e condu~.~ of any 
member ~n~~ol.ation within union rules and proced~~~_d support -such 
action ~~maz be necessary and appropriate'. (my emphasis) 

Vauxha.11 is in a stronger position to impose i ts wishes than mosf 
of its competitors. Its workers already accept the lowest level of pay 
in the industry - with the result that they can ill afford industrial 
action. Then therè is the Company-inspired Management Advisory Committee 
set-up, which attempts ta by-pass the shop stewards. The· ratio of staff 
and supervision to ordinary workers is fantastically high, meaning a 
high proportion of company men and potential blacklegs~ And lastly the 

• 

• 

• 

• 
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Company has already been able to introduce measured day rate which is 
known looally as_ •consolidated pay•. 

However, over r-ecenb years the ré haa . been a steady increase in 
struggles within the plant, mainly centred on the Passenger Vehicle Pairit 
$hop,· A.C. Blo.ck, _whiël1 have managed to ~que_ez~_.cer:t?4n~_C._on~tio_n .f!:llo:w.an;ce 
payments froi:n ·the Company fo·r a total of about 700 workers out of 28,,:500. 
This is offensive to Vauxhall because of the scope for shop floor bargain 
ing. · The •new.deal' proposes to do.away with this by consolidating the 
rate anew. The proposals state (Para 8, section (A): 

'It is the responsibili ty o'f: _management to remove or ilJlprove be Low 
standard working conditions and employees should not be pàid · addd, t:iJonal ·. 
money to tol.erate or accept shortcomings in this field' • · ·· ·· · 

JHE .PAiNT:· SHO.P ·. •' 

In the «.«. Paint Biock, even if nowhere else at Vauxhall's, this .. 
policy is doomed · to failure. The .wor'.kers_ in this shop will tol.erate no :· 
alteration in the·wage structure which is disadvantageous to them, and.if 
the tr~de unâ.on officie.ls and management don ! t know .this, they will find· 
to· ·their eost ·that what we have we ho'Ld , · 

At a recent mass meeting of Paint Shop workers the following reso~. 
lution was. passed unanimously: 'That the shop stewards ari;çl, the bz-anchea · · 
of unions having membership employed within A.C. Paint Shop, Vauxliall 
Motors, Luton, exert every pressure necessary on the Distr;j.~t Co!llnlittees 
and Negotiation Committees to instruct Vauxhall Motors that no Agreement. 
will be reaohed which is in any way derogatory to the mem'b.ership there.in, 
empâoyed t , - · · · ·· - · · · 

This- is probably the most restrained resolution ever· acc epbed by-i 
t~e Paint Shop worlf.e~ •. Buf i t is al.:J. the .mor-e powerfu1--·because .of that 
restraint-., --Tt-: d~qnsf:a;ates; ~bs-oiute· determin.ation ziot 1?:o ,...gj.Ye· a.ni inch. 
It has sd.ncé be en followed by similar resolutions in other shops. • 

The mood i:n Vauxhall Motors.is now one of di~gust towards the Com 
pany, for :i,ts ·riâgra:nJ hiding behind the governmentis skirts as .. exemplified 
by the Priées. and I!J.CQmes Boar d, the Department of Employment and Produc 
tivi ty, and 'In Piac~ of Strife' •. But Vauxhall workers are determined 
never aga.in to ·suffèr the indignity of another 'Slaves Charter• sell-out. 
The Vauxhall workers must prepare to fight. The Paint Shop thinks they. 
will. 

Taurus, .A.E.F. 

STOP PRES-S 
. . 

· As we go to press, we have received a copy of the _second.instal- 
ment of Vauxhall Motor Company's thrilling proposals, aimed at strength~ 
ening the chaina which already bind their workers. The men are virtu:ally 
UJ?.represented. The union officials have not even made any properly wo'rked 



•. 20 - 

out claims. Up to 1967 Vauxhall could have any agreement it liked by 
.simply buttering up the officials. There is a great danger even 'now that 
VauXhall will be able to get the current agreement signed, simply by 
offering the unions better facilities for recruiting new members and pos 
sibly deducting union dues from the pay packet. If they don•t actL Vaux 
hall workers will. be the victims of the biggest carve-u12. since Munio.h .• 

The April Document is in part an argument for the Company•s pro 
posals. It suggests 1) an even wider employment of women, 2) the intro 
duction of three-shift working, 3) a tightening up on time-keeping and 
absenteeism, 4.) the extension of management-determined standard time.s 
and the disciplining of those unable to work to them, 5) the no-strike 
clause. 

f 

The other part of the document is an argument against the men's 
demande for wage parity with the Midlands. This partis characterised 
by an imaginative juggling with statistics, unlike anything seen since 
the days of the late Herr Goebbels. For example they quote the D.E.P. 
figures for the average wage received in the motor industry for 1968 as 
being ~27/6/5 and compare it unfavourably with the figure for Vauxhall 
of ~27/9/6. vlhat they forget to mention is that Vauxhall Motors systema~ 
tically pursuo a policy of undermanning, making up the ~hort fall in pro 
duction by massive overtime. So what the figures really mean is that 
Vauxhall workers get 3/1 a week more for working an average week, conser 
vatively estimated* as being in the region of 5 hours a week more than 
the averag~. Some deal! 

* In 1Labgur Relations·in__!!le Motor Industry' by Turner, Clack and Roberts, 
(Allen and Unwin, 1967), p.140. 

EAST LON.DON. SQUATTERS- 
The struggle in I-lford has reached a crisis. Over 60 bailiffs 

supported by the police have, without even a Court order, evicted 
3 families, brutally assaulting and t.hz-e at.enâ.ng bhem in the process. 
E~even activists in the group have also been arrested and bound 
over. 

• 

The. officials responsible for this action have been subjected, 
by persons unknown, to a sustained campaign of annoyance. Loads 
of qoal, gravel, manure and concrete have been dumped outside their· 
front door. So have wreaths. Undertakers have called to me asure ' :. 
them up for coffins. They have become very niggled indeed. 

for the struggle to be extended effectively there is an urgent 
need of physical and financial help. All those interested should 
get in touch with the East London Squatters, 128 Hainault Road, 
London E.11. 
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• 

A National Meeting of members and supporters of SOLIDARITY was 
held in Leeds during the week-end of April 19 and 20. It was attended 
by about 60 people. Aberdeen, Clydeside, Bow Street, North London and 
South London groups· were represented, and there were comrades from 
Cambridge, Colchester, Leeds, Manchester and Warwick. 

The meeting _heard reports from the five groupa and from other 
areas. The North London group.was able to report the·production o~ 55 
editions of •solidarity' and of over 40,000 copies of various pamphlets. 
The greatly increased interest in libertarian ideas and the extension of 
Solidarit_y•s work into new areas and fields of activity was noted. 

·- The discussion on perspectives was opened by a London comrade, 
who briefly related Solidarity•~ history from the time, in 1960, when 
the original members broke with the S.L.L. Avoiding the usual dead-end 
of trying to become I real trotskyists' , Solidari,ty de.velop~d instea.d a 
modern. revolutiêmary libertarian approach, · Lnf Luenoed by the Lde.aa of the. 
French group 'Socialisme ou· Barbarie 1 • · • 

Several student comrades suggested that new fields of revolution~ 
ary activity ~ere opening up, such as women's liberation and the conflict 

,of generations. The paramountcy of industrial struggles was emphasised. 
Solidarity•s contention that workers would increasingly challenge mana 
gerial prerogatives was being confirmed more definitely at eaoh turn of 
the struggle. Coming struggles against 'penalty clauses' and anti-strike 
legislation would provide valuable opportunities for revolutionary work. 
The movement for a strike and demonstra.tion on May Day (Le. May 1st.) in 
which Solidarity has participated was gathering momentum and would pro 
vide a~oèal point for'activity by both workers and students. 

A London comrade pointed out bha t. -there was a deep c ra.sa.s in 
every field of the·ory, even including the physical sciences.· H!3 empha 
sised the size and scope of the theoretical tasks now fàcing ~he movement. 
Solidarity was a political organisation with a.gene.ral and détailed cri 
tique of society, from which our a(?tivity must flow • • .. 

~ INDUSTRIAL WORK 

On Sunday, the discussion on the building of Solidarity groups 
centred for some time on the difficulties of student grouJ;B breaking out 
of their isolation. 

Aberdeen comrades said that they had decided to concentrate on 
the paper mills, because they were relatively large-scale and modern, but 
lacke.d any real shop organisation. With a few articles on the mil·ls from 
contacts who had worked there, and research into mill profits and owner 
ship, a pamphlet had·been produced, which had sold well at the mille and 
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i led to a number, <if -fùrther contacts . being made. Tl>e 1>0S6ibili ty. of baj.1d 
ing links between Aberdeen and South London paper workers. was discussed. 

A student comrade from South London stressed the need to avoid 
the •what can we -do for· you?' approach, which was corn.mon when students 
attempted to contact workers. The p:1.rtnership must be one of equals. 
The essential prerequisite for students was to make their own s.truggle 
meaningful, so that they would have something to· contribute from their 
own experience. - 

1 
1 

• 

In a short discussion on indus trial organisation, · certain speakers 
expressed some doubts about working with the trade unions, as even shop 
stewards were increasingly being integrated into the system. Others 
expressed a contrary view. 

1 @ 

,;; 

NATIONAL ORGANISATION 

Under the heading of 'National organisation' the meeting discussed 

1a proposal from two comrades for_a national, federal organisation, a 
delegate-national committee, and. eventually a national paper. Most com- 
1rades present' felt that these proposals -coulQ not be goµe into in detail 
without prior discussion in the various groups. The· proposal (and alter 
natives) should first be drafted and circulated. The original proposal, 
waa then withdrawn. 

An· alternative proposal was .accepted after amendment. ;It .called 
for an,ad hoc group to be set up to organise the next national. meeting 
(in about 2 months' time) and also weekend schools and meetings on spe~ 
cific subje·cts. · This group was also given -the task of servicing local 
groups and helping to form new ones; it was then elected, and may be - 
contacted through Don Kirkley, 30 Winchester Avenue, London NW6.-. 

It was noted with some satisfaction tbat considerable developments ~ 
had taken place since the last Solidarit;y National Meeting·in·Birmingham .. 
in Maroh 1968, when there were only 3 Soliàarity groups (Aberdeen; Clyde- 
side and Ü>ndon) plus a few contacts in Leeds. It was generally .felt 
that this Conference had marked a step towards a-more effective organi- 
sational structure for 1Solidarity1, although an enormousamount of work 
both in the field of theory am. of organisation remains to be done. • ..... 
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