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DITORIAL

On Thursday November 6th Barbara Castle delivered one of her celebrated
'fiery' speeches, this time addressed to her friends in the Institute of
Directors. Cow wmo o e TG .

The phrage that msde’ the headlines was - "Whether management like it
or not real trade union power had returned to the grass roots from which it
came," B B ' - ﬁ
The reaction was predictable and immediate. That evening Martin Jukes,
director-genéral of the Engineering Employers Federation, and one of our less
gophisticated "industrialists, attacked Barbsara Castle and aceuséd her together
with Scanlon and Jones of being too soft on ‘the working class. But she was

_merely stating the obvious. Jukes' attack blurs the issue, creating a conflict

where nons’exists. In making this point Barbara Castle was not declaring that
she and Harold Wilson had decided this was a good thing and had decreed it
should happen. She was. simply telling the directors that there is more than
one vay to skin a cat, and that both they, the union bosses, and the govern-—
ment are in danger of being outflanked unless they all ad just themselves to
the fact that increasing numbers -of workers, realising that the full time
trade union officials can no longer be trusted to defend, let alone extend,
the clagss interest of their members, have begun taking action on their own
behalf, : ‘ i 1 )

Since its election the government has unsucceasfully attempted to.solve
the country's economic problems by resorting to long-term capitalist planning
~ the encouragement of big business at the expense of the working class. The
Prices and Incomes Policy, & crucial part of the plan,'maé specifically de-
signed to freeze wages and boost profits, which it was hoped would encourage
investrnent. _ g i

At first it was possible to keep the rank-and-file quiet by appealing to
party loyalty. When this wore thin trade union officiald.om was quite ‘prepared
to help Wilson and British capitalism by disciplining trrade union members for
ignoring a disputes. proceedure imposed -on them by management and full time
union officials. . ' ' ——

In the recent past this tactic has frequently fail.ed* as workers have
become increasingly aware of their own ability to extend. their power. This
development if allowed to proceed unchecked threatens thhe employing class,
the union buresucracy, and the government itsel?, '

This is what Barbara Castle really means when she talks about the dangers
of the "new power on' the shop floor" degenerating "into anarchy". To Temove
this danger she . suggests that working people should be jynvolved to a greater
extent in decision-making at work and stresses the 'shal®ed responsibilities'
this would entail. . K =

*This failure still hasn't registered however in the executive of the
A.B.U.: "The Executive Council shall have the power to ceall, and terminate,
a strike of members, other than provided for in Kule 14,, Clause 15, when in
their opinion it is in the best interests of the memberss concerned". This
is taken from a list of rules to e submitted by the Executive Council, A.E.U.,
to the 1970 Rules Revision Méeting.
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The Times editorial of Friday November 7th takes this line of thought
a little further:
"It is obviously necessary that unions and employers should
take account of what workers think, but they should not
necessarily truckle to it.. Equally, if workers will no
longer delegate proper. respon31b111ty to their unions, they’
must exercise it themselves."
In passing it's interesting to note that The Times rccognlzes three separate
and distinet forces at work, the management the w uniong, and the rank-and-
file, and it links union offlclals with the management against the member-
ship. Yet it still manages to sound surprised and a little hurt that workers
will no longer delegate responsibility to an organisation "which should not
necessarily truckle to them." Finally The Times adds, letting the cat out of
the bog, "As a first step therc must be regulation so that people who exercise
rower - on either side <« have some training and defined responsibility."

In fact Barbara Castle's speech together with The Times' editorial show
which way the wind will blow in the future. 'Training' and 'responsibility!
are repeatedly emphasised and can only refer to the shopfloor representatives
of the rank-and-file - the stewards. Management, government, and union bur-
eaucracy hope to neutralise shop floor power and avert the threat to their
own positions by gradually absorbing militant shop stewards into the indus-
trial relations hierarchy.*

If they get their way, to become a shop steward you won't just have to
be elected from the floor. You'll have to go on a course, pass an exam, read
the rule book at twenty five yards, and study the intricaces of bargaining
your mates out of a job - productivity bargaining. Where in the past your
union official attempted to enforce an 'agreed' disputes proceedure - agreed
between him and the Employers' Federation - on you, in the future the shop
steward might end up doing it to you instead. The whole shop steward train-
ing scheme, as envisaged and organised by the trade union buresucracy, is
designed to undermine rank-and-file power; cut the direct democracy links
between shop floor and militant stewards; and finally to make stewards
answerable to the officials rather than to the people electing them.

f the workers of this country are to keep what power they've gained,
and more important, if this power is to be extended then attempts to neutral-.
isc shop floor militants should be fought tooth and nail. We should now be
thinking in terms of nationwide rank-and-file link-ups of militants within
and across the boundaries of specific industries. Barbara Castle and the

big business press can cell it what they like, 'anarchy' or 'bloodymindedness!,

but we know that the fight to control our own lives against parties, union
bureaucracies, and employers is the embryo of workers' power, the prerequiaite
of real socialism.

*This is the logic behind the recent move on the part of Jack Jones,
General-Secretary of the T.G.W.U. to give shop stewards and workers
committees a bigger say in negotiations on pay and conditions: See the
Daily Mirror of December 8th, "Bigger Say for Workers to Curb Strikes".
The T.G.W.U. bureaucracy has never previously had attacks of conscience
about its extremely undemocratic structure, nor do we remember Jones
objecting to being elected General-Secretary for life.
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Punfield and Barstow (Mouldings) Ltd. employs about one hundred people
and is-situated on the Queensbury industrisl estate (Middlesek). The firm, .
a whel.y-owned subsidiary of the Slough-based Capseals grr=p, produces pre-
cision plastic mouldings for a variety of customers around north-west Lon-
don; e best-known being Kodak (Harrow Weald), Hoover (Perivale), Smiths
motor accessories (CrickleWood), and the Gersral Motors subsidiaries Frig-
idaire (Hendon) and A.C.Delco (Dunstable).

In 1968 the Capseals group made £343,000. In 1969 returns are unlikely
to be anywhere near this figure. As the Business Guardian put it in No-
vember: "Torn by a lengthy strike in one.division, Capseals turns in a bleak
set of half-time figures, Pretax profit slumped from £184,000 to £116,000
in the six months to June.," The strike at Punfields, one of the longest
in local history, finished after fifteen weeks on September 12th 1969,
Throughout the summer and autumn forty-two Indian and Pakistani workers
fought police, scabs, management, and some of their full-time union off-
icials for the right to control their own destinies at work.

This article, based on interviews with the men involved, examines the
part played by both the police and the union bureaucracy (AEF); dealing in
particular with the attitude of the second to the initiatives taken by the
strike committee during the strike. It then goes on to look at the pdwer
struggle now being waged on the shop floor, and finally weighs the gains
made to date since June when the men were provoked out on strike.

BACKGROUND TO THE STRIKE - :

It was sparked off on the evening of June 11th vwhen the management used
police to evict the night shift for beginning a sitdown protest. They were
merely following the example of the day shift who had sat in on the shop
,floor in retaliation for the arbitrary sacking of a press operator.

Many other grievances had piled up concerning low wages, bad working
conditio. &, extrenely long shifts and the victimization of shop stewards
and those known to be trade union members, Demands presented to the man-
agement in February had been subsequently ignored. The men saw the sacking
as the last straw., The day following the police eviction brought the org-
anized section (mainly press operators) out to a man.

IHE PICKET-LINE STRUGGLE = = ' .

' 4t 6.30 a.m, pickets would begin arriving for duty. At 6.55 a.m. the
police would arrive for duty. This was repeated each day for fifteen weeks,
For seven weeks the men stuck it out without strike ray, on their own res-
ources - incidents with the management, and the predominantly white workers
still inside, occurred daily, ' One morning in a clash before the police
arrived a setter pulled a knife on the night shift shop steward. On a

*For a detailed aocouﬁtugi?tﬁé'méniéigrievances and- events leading up
to the strike, see Solidarity, North -London Vol.5, No,12 "Tho: Punfield-
Barstow Strike"
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separate occazicn a picket narwvowly missed being nutted by an electrician
waving a piece of lead piping. On theicredit side the pickets came off .
decid:dly better in the f1st flghts thpt occurred with the junior manage—
ment., -

BEYOND THE CALL OF DUTY
} . Fron the start the police played a blatantly political role, in spite
. ~of their aSsurances .that they had no intention of taking sides. To them
the managemant were  somehow more respectable because of their easy ident-
ification with the company's property. Consequently the pickets were looked
on as criminals and treated as such whenever the police..thought they could-
TTget away “with it. It was not long before the pickets came to reallse that
pollce ‘and company were on the same side,.against them.
' Lorry drivers were encouraged to go straight through the plcket llne
" and the pollce set time limits for the stewards attempting to persuade
‘drivers to turn round without ¢-livering. On one occasion a picket was
shoved dgll over the road to prevent him getting to a driver's cab. Two -
‘strikers talking together on a little~used pavement would be threatened with
. arrest for obstruction, while soab lorries unloaded on the road Wlthout the
- police batting an eyelld. ' ’ .
©  Offences cammitted by pickets were Jumped on with commendablc zeal.
'Those commltted by scabs were usually ignored. :
In the fifteen weeks, fifteen arrests were made, only one involving -
a non—strlker._ On September 8th Inspectors from Wembley police station, -
impatient to wrap up the strike, dropped in to chat with management: Two
days lster, police under the direction of an inspector arrested ten pickets
for blocking the firm's lorry by sitting down. In collaboration with the
with the management, the pollce were cont1nuc*sly operating to weaken the
strlke. ' : - :

INNCCINTS I FC Ll ; ‘
The cases were flnally heaxd on the 24th October at Hendon Court by

whlch time the police had added a charge of "obstructing officers in the

_ course of their duty" to the original "wilful obstruction of -the public
highway". Each of the %en were found guilty and fined £18 apiece largely
as a result of the personal efforts of the clerk of the court, a character .
by thé name of Cargill. In a brush with one of the arrested in the lobby"
before the case was heard, Cargill made it quite clear that he regarded
the pickets as "workshy troublemakerr" T

. Not surprisingly the hearing.turned into a 'kangaroo court' the

clerk dominating the proceedings, the prosecution, and the 'learned' magis~
trates who remained v1rtually nute -throughout. The -sfrikers left the court
under the impression that the Judlclal system of this country is geared to
the defence of propert:ed priviledge agalnSu those lacklng 1t. E

THE ROLE OF THE UNION . o )
Throughout the strike 4.E.F. officialdom’s attitude to. initiatives
taken by the strike committee remained :ambiguous. The divisional -level s
mar o lidterested in gettlng the men back inside to negotiate "on their -
) behalf" than in supporting the pickets by blacklng 1ncom1ng raw powder
and’ outg01ng camponents. . '
In the early days officials at distrlct level were obv1ously countlng
on a qulck kill. So in latc July therc was w .official demonstration,
Officialdom marched at the ead of a worker column once round Queensbusy. .
circle and duly ot 5it§ Tace on the local press. The 'demo® ended with a
chest-thumping rally, numérous pledges of solldarlty, and threats. to close
the - factory down. Men from ‘several factories ‘came out to hear speech after
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speech from the full-time officials. The pickets ceme a poor last, the Pun-
field's convenor only getting the megaphone when the big men had exhausted .
themselves. L B o '

By September it was a different story. The management, feeling the
growing pain of disappearing business, gave significant ooncessions for
the majority of the men but still refused on final points. The men resolved
to struggle two weeks longer for the additional demands in the face of in-.
creased difficulties. The pickets were being pressed more harshly by police
and free enterprise lorry drivers who specialised in picket-crashing. The -
union after fourteen weeks still hadn't blacked the goods.

On Friday, September 5th the strike committee held their own demonsira-
tion. The megaphone passed from picket to picket and the union hurcaucracy
was attacked for its continued inaction. Not surprisingly no full-time offi~
cials were able to make it to this denonstration.

Up to this time deputations of strikers had careered around the Home
Counties by car distributing a list of components made at Punfield's and
requesting informal blacking at the relevant factories. Luton district A.E.F,
offices were telephoned early on in the strike in an attempt to get the
workers at A.C. Delco's of Dunstable to refuse to handle components from
Punfield's. Late in August the General and Municipal Workers Union convenor
at Delco's was still assuring the strikers that he'd black incoming components’
as soon as he got the word from above. It never came. A picket deputation to
the offices of the A.E.U, General Secretary Brother Conway waes blocked by
his secretary. The local branch telegrammed Convay requesting blacking from
the National Executive in support of the strikers, '

While this was going on the General Purposes Committce met the strike
committee on two separate occassions. Both times it attempted to peérsuade -
the men back inside and let the negotiation be done by the full-time officials -
and the Engineering Employers Federation. '

: Towards the middle of September the men were talking in terms of breaking
off relations with the union. They were attempting to ‘make their last two
weeks the most militant. All but four labourers had won tho.aalyr ports

n? their demands on pay and hours; these four were being to0ld by both the
company and all of the union officials to accept far less pay and longer hours
than the others. Deciding to stay solid and continue the struggle for another
two eeks, the men experienced repeated obstruction from the officials, the -
most blatant they had yet seen. - e e o

DIVISIONAL ORGANISER TALKS TOUGH . , /

On Thursday 11th September, the day of the mass arrest, a deputation of
shop steyards from the neighboring factories of Rotaprint and Injection
Moulders joined the strike committee and turned up at divisional organiser
McLoughlin's city office demanding to knowfwhat,the hell was going on. They
were more or less told they had no right to stick their noses in, and then in
complete contradiction were accused of taking a long time to act for parties
supposedl:: interested in the outcome of .the strike. Understandably the ste- -
wards left Mac's office angry and pissed off. The strike committee themselveés
were told that the Executive had been asked to declare total blacking and
had not responded. McLoughlin either could not or would not explain his be='
naviour. He pointed out that the pickets were also prolonging the strike by
their inability to cut supplies and close the factory down. This was daid )
even though the strike committee had ecoived a letter, in response to a
request for union help with picket expénses, suggesting that the picket line
be cut down to economise. "Heads I win, tails you lose"? it

The following day a pub meeting was. held in Kingsbury called by the
divisional orgeniser. At the beginning he psfused entry to shop stewards
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from Rotaprint and Injection Moulders. In hirn mpeech h~ insisted the strikers
return to work to struggle from inside., Had -there been any intention to stay
out longer, it was clear which side he would have bcen on,
BURE UCRATIC. IN-FIGHTING?

Why the Naticnal Executive of ‘the A.E.F. didn't declare blacking remains
a mystery. The most likely answer is hat it would have immediately brought
them under pressure from the T.U.C. General Council to get the men back
inside. Quite obvicusly the men would have rejected such a suggestion. The
easiest solution might have been to ignore -the requests for blacking and
80 slowly throttle the strikers while-evadiqg.their;questions. One informed
steward of the local branch mentioned ~that -seme infighting bureaucrats
foresaw delays discrediting an ideologically~antagonistic incumbent in up-
com'ng union elections, However this is only surmise. Whatever the motives,
the rark-and-file “rade unionists at Punfield's will never know them. The
whole episcde is a supreme example of bureaucratic attitudes of the officials
sabotaging needs of the workers. Not only were the strikers not helped by
full-time officials, they weren’'t even considered worthy of an adequate
explanation, - S -

FOR THE FUTURE : = ETe.

From this mess some obvious conclusions.can be drawn. With regard to
blacking there is a crying need for the.-extension of rank-and-file contacts
between related factories, This was proved by Frigidaire's at Hendon where
informal blacking was total after a deputation of shop stewards came down
to the picket line and talked with the strike- committee following informa-
tion received from the local branch. . pe :

The Queensbury -estate already has the nucleus of a joint shop stewards
committee in the three-factory deputation that visited Brother McLoughlin.
Such link-ups ought to be encouraged if rank-and-file workers are .ever to
begin managing their own lives in the future. Thg relationships with the
full-time officials during the fifteen weeks out on strike makes the point
crystal clear: %o wait cap in hand on the deliberations of union bureaucracy
is to invite defeat, demoralisation and the risk of being nized as a politi-
cal football. If there are to be workers' victories only r.ank-and-file
initiatives and rank-and-file militancy can ensure them.

CAN PUNFIELD'S AFFORD ITS JUNIOR MANAGEMENT? , '

The men returaned to work on the 22nd of September. Sirnce that time
the shop flocr has been the scene of a power struggle between the organi ed
workers and the junior managrment, Basically the petty hiercarchy are find-
ing it hard vo adjust to the idea of any opposition.on the shop floor. The
stirungth of the rank-and-file is being continually provoked, the stakes in
the game being the non-organised workers, oo b

Already several -women from the finishing shop have joined the union
while others in-the machine and grinding shops, fed up with being pushed
about ere waiting fo see who comes out top dog., Fearing. that colouwred
workers would automatically join the organised.section, the management have .
virtually stopped taking them on, Newcomers to the factory now are usdally. .
'safe' whites, friends of -friendsof the junior management. . .. o

Since the return to work one foreman in particular has been intent. on

provoking the shop convenor inte staging & walkout..He deserves special
mention, - e et oo

- o
-SRI 9

DEREK "THE GRIN" O e R R i e g
Some time back Derek ordered the shop convenor to leave his machine
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and do some grinding. Previously shop committee and management had agreed
that union press operators would be called.from their.machines for . |

: gr1n%1ng«od;y W. Qiet n-union people wer' avarlable. Arguing: that at

uthe-tld@ sévera —unlon4men weTe avaF bile 'the convenor!refused and

| abcuSedxthe foréman of makxng troublé., With.this he was clocked out and
ordéred home. The watching workers wanted an immediate walkout. Derek,
grinning at the shop convenor, repeated several times, "You haven't got
the gourage.,!. Net rising to the- bait the convenor went home, ™ -

Arrlvang “the following morndng he .demanded to see the works manager,
relatéd the 1n01dent and underlined the-point: that he had intentiomnally
prevented a walkout. In return he demanded: an end to all arbitrary sus-’
pen51onr1n the future. The works: manager conceeded the point and Derek
spent an uncomfartable couple of hours-standing up for a dressing down
in the office With the shop steward present and sitting dowm.

A The question, the works manager and director are beginning to ask
themselves is whether they can afford the: -luxury:of such a distuptive
underllng Although it took a strike to do it, both now realise that
the company remalns in business by grace of the-press operators and not -
the foremsn.

3
/

THEN AND NOW . o : 5 '

: Before the strlxe, p "ess operators earned a bhasic - 6/9 per ‘hour and
the chance of plttlng themselves against management-imposed job rates
fort an 1ncent1ve bonus of 8d. per hour which was frequently denied
on numerous uechnlcalrtles and fiddles, At-the-end of a 55 hour week of
five eleven hour. shlfts they took home w?3 on average. In September as
part of the return "to work agreement the - ‘-management offered to up the
basic rate’ts’ 7 34 ver hour and link it wath a potential bonus of 3/6d
per hour to come into practice after the mutual re—assessment of all
"job rates..

Uhlle re—assessment was taklnb place management offered tha men
a flat rate of 12[% o i thej combined grinding with their normal -work,

They agreed By thé end of OCLQber the :job rates had still not been
re~asséssed. The shop commlttee erlvered an ultimatum and the following™
dey "the management agreed to drop the Tre-assessment - -entisely -and offdred -
the operators the flat 12/- pexr hour ‘as the permancnt Wage whlle leav1ng
grinding %o mon-union Workers, - . '

The el<tven: hour devle shift system has now been replaced by three
eight hour shifts. In June the men worked 55 hours for. £23, Today they
work a 37+ hour Week for £24—15—0d. Before: the strike operators allowsd
themselves-to be used as makesnlft labourers. Today they:are no-longer =
prepared to ‘be takenoff theit machlnes. Vlctlmlsatlon, arbitrary sus-: -
pension, and on—the-spot sacking; while prevalent before June 1969, are-
now almost things of the past. . o G

At present the management are reslstlng attempts by A, D P offloial—
dom to'draw the setters into the three shift system, However it will- only:
be a matter of time before the setters realise that working 55 hours a
week for the management is a mugs game when the organlsed workers work P
37+ hours, : e

WYhile  the struggle for shop floor power is bv no. means over; it is -
quite obvious that valuable gaing have been made., Less ‘obvious: is the
fact that these ‘gains are the dlrect result of the Paklstanr\and Indian
workers' determination to begln aotlng for. .themselves: Managément nevex
give anything away, it has to 'be taken. It is a lesson that workers in :
this country, black and white, are beginning to realise,

- Tt
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A QUESTION OF POWER

Few of us run our own lives, This is because we have no control over the
main decisions that affect us, These decisions are made by small self-
‘perpetuating minorities. This situation cannot be 'democratically!
changed. What our rulers call 'democracy' is a system which operates for
their own protection. As long as their ‘democracy' is not seriously
challenged, their dominating position in society is secure, -

Their threatened use of violence is intended to frustrate any challenge.
It is implicit in the large police force, the coursts, and the armed
forces which they control. The limited freedom that their 'democracy!
allows us is further restricted or curtailed altogether whenever they
think their power is seriously threaten.d.

They hold the power to maintain their power. This is the key to their
security. They determine the kind of education provided, and the ways
and means of providing it, By controlling what and how people are taught,
those who rule us seek to preserve the structure of existing society.
Children are educated first through the family - through the already
conditioned parents. Then the education factories, called schools and
universities, take over. Their aim is to produce people cenditioned

to fit into this rat~race society.

Workers created Trade Unions and Political Parties to change all this.
But by gradually adopting similar patterns of organisation to those of
their oppressors, and by concentrating the struggle almost solely on
improving working conditions and living standards, the original revolu~
tionary intentions have been bypassed. Working people have gained con~
siderable material advantages but they have lost control of their own
organisations. Today the hierarchies are in control. They can neither

be reroved nor brought back to the initial aim of freeing people. -

Those who dominate production dominate society. So long as they have ,
their kind of industrial stability, control will remsin in their hands,
This control enables them to0 continue deciding what is to be produced,
who is fo produce it, where, when, how, and in what quantities. All this
conflicts with the interests of the real pProducers -~ the workers. Those -
who run our lives continually seek ways of blurring the conflict and of
manipulating workers into accepting that management alone is capable of
making these decisions.

The union hierarchy assists them in this fraud. While acting as middle=-
men in the labour market, the union bosses do all they can to frustrate -
any awareness in workers of their own ability to run industry. In fact,
so-called working class organisations are today an essential part of the’
set up. The formation of new unions or parties would not solve the prob-
len, In today's conditions, they would suffer the same fate ag the old
ones, _ A

But the systgm is contested. There is a constant struggle in which the
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objective is self-management. In a large majority of disputes, workers
have taken real democratic decisions to act without the congent of the
union bureaucrats, during so-called unofficial strikes. This is one of
the signs that our rulers' ‘'industrial stability' is under strain. Thé -
strgin is also visible in the education factories, where students are
increasingly demanding the Fight to take decisions on fundamental issues.
There are many other signs of the crisis that is affacting every aspect
of this society.

Solidarity participates in the struggle wherever possible,. We try to
expose the true situation. We seek to strengthen the confidence of
working people in their own ability to manage their own lives - at work
and outside of it, People's reliance on others to do things for them
has led to defeat after defeat, It is time for victories! Victories
depend ‘on people consciously teking action themselves. To help in the.
development of this consciousness is‘ the only reason for the existance
of Solidarity. We do not consider ourselves yet another self-gtyled
“'working class leadership.

Solidarity is an organisation of rank-and-file activists with new ideas
expressed throvgh a set of papers and a flow of pamphlets, Our purpose

is to develop and extend these ideag, to promote their discussion and,

wherever possible, to act upon them.

We invite support and collaboration with our paper from all those in
basic agreement with us, We welcome comments, letters, and articles on
struggles whether about housing, schools or from the shop-floor. If
you know others who would be interested, send us their addresses and we
will send them an issue free. If you want to subscribe, send 10/- for
12 issues post paid tc M, Duncan, 15 Taylors Green, London, W.3,

Solidarity needs active meibers. If you are interested in joining con-~

tact any grour near to you, But in areas where there are at least thrge
people in basic sgreement with our ideas, form an autonomous Solidarity
group., We will help if needed.

In addition to the West London grcup, autnomous Solidarity groups are:
Aberdeen: c/o P, Roy, 138 Walker Road, Aberdeen
Clydeside: c/o D. Kan, 43 Valeview Terrace, Dumbarton
London (North) c/o H. Russell, 53a Westmoreland Road, Bromley
London' (South) ¢/o A, Mann, 79 Balfour Street, London, S.E.17

No: “hwest © ©/o P. Cockeroft, 102 Carter Street, Manchester 13

Other Solidarity journals ore. like ouws,.just starting. Recent issues.
include: ) A '
Solidarity Aberdeen : Contents of No. 3:
Inside Consoiidated Pneumatic; Housing in Aberdeen; Germany -
K.A,P.D.; Technology and Workers' Control
Solidarity Northwest Contents of No, 1:
A Women's Place; Building Workers; Turners Asbestos; Miners!
Militancy. Returns . s S ’
Solidarity South London Contents of No, 7: A
War at Aberthaw; Kingsnorth Untouchables; Dustmen Break Through;
‘Teaching Machines; Menpower Limited 5 : '
Solidarity Noxrth Lordon Contents of Vol., 6 No. 2:
Fords, Round .'wo; G.E.C.-~The ba:ance Sheet; XK.A,P.D. in Retro-
spect; The I.S.R.A.C.A. Demo
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On the 24th November, 1969, Francesco Tolin was arrested at his home
in Padua. He was taken to Rome's 'Regina Coeli! prison and given a rushed
trial resulting in a seventeen month sentence. Tolin has been charged with
condoning crimes of violence, damage to a factory, personal/private
violence, resisting the police, and also "of having incited workers all
over Italy to rebel against the State and in particular Fiat car workers
in Turin to damage vehicles belonging to the above factory". He is the
first newspaper ediior to be placed under preventive detention since the
fall of Mussclini's Fascist state. =

The official explanation was that "the acts for which Francesco Tolin
is responsible are unusually serious because they were intended to encou-
rage disorder and to create an atmospher: of revolution all over the
country." The charges were based upon a series of articles in Potere
Operaiof 7 and 8 but the reasons for the arrest and preventive detention
have to be sought for in the events preceding that date. And it is only
one instance in an evolving vattermn of repression for which the recent
bomb attacks have provided further excuse. '

The centext of the arre:t of Tolin has been an avtumn of intense
working”glass struggle in Italy centrinz on the renewal of three-year

contracts .- o Taost he entire economy between the major corporate
ranagements ancd tnc iares "--~> confederations of Communist, Catholic,
and Sociel Democratic © 5 unions. The conflict was foreshadowed by

the early wildecaet striles, entirely outside existing contract-dispute
periods, during June and July in Fiat**, From September strike adctivity
hds been focused by the confederations directly on the contract re-
negotiation. '

" Intensity and militancy increased through October, and by November
the trade unions wanted to start bringing the strikes to a ¢l  3e. Bosses
and the T.U. officials attempted during the first two weeks of November
a few 'guineca-pig' agreements in selected industries to test workers'
roactlons. 3y quickly signing sell~-out contracts with Pirelli and the
building corporations, they hoped to set precedents fer other agreements,
thus rapidly concliuding all struggles. The process of isolating industry
by industry was modelled. on De Gaulle's attacks against the Renault and
Citroen car factories in June, 1963. The r5st crucial and militant indus-
tries of cars, privately-ow.ed engineering, and chemicals were, for the
first time in contract-negotiati . rounds, held for last, squeezed into
isolation from each other, and eventually forced to figh% on alone. The
long autumn strikes were beginning to be wrapped up by mid-November,

To end the labour disputes with a massive show of strength, after
which it would be announced that "the bosses had given in", the Communist,
Catholic, and Social Democratic unions agreed upon a General Strike of the

*Trenslatcd as Worker:! Power, it is the paper of an organization of
that name with views quite close to those of Solidarity.
**3ee Solidevity, South London No.4 "Fiat Workers See Through Unions"
No.,5 "In ond Outside the Fiat Racket"




entire working class fo r November 19. This was to signal the. close of
industrial disputes over organisation of the work pXwcess so ‘that “the
next phase could be opened, that of the agitation for social welfare
reforms in housing, medical care, education, social security, and perhaps
taxation., This would not only change the objectives, but alsd "1ift" the
struggle from the shop flooxr to the union and party offices. The General
Strike of Nevember 19th was designed, as the first in Italy since 1960,
to be a massive proof of the trades unions' powerful control over the
masses and its ability to set the ton2 of a.political situetion.

That was the plan, but November had become politically scorching.
During the last few weeks before thie General Strike the workers! struggles
had appeared extraordinarily solid, shop-floor based, unanimously militant
and strikingly offensive. Moreover, the struggle was getting still hotter
particularly in Fiat in Tuarin. SR

"Affacted by thisc ‘tense atmosphere, -the T.U., officials suddenly bead
a retreat: -the General Strike would ask everyone to stay at home with the
indispensible meetings to be held indoors, everybody under cover rather
than out on the streets in open air demonstrations and assemblies. The
whole character of the 19th was changed from one of a national protest
to that of a”grand“natiqnal holiday. The workers' response to the new
directives was one of hostile passivity concealing angry explosiveness. .
They- were waitirg Ho attack the fast closing network of labour agreements.

The explorirw occuréd on the 19th when a heavily-policed, procession
of ‘Maoists greeted workers pouring out of a meeting in a Milanese theatre.
The crude provocation from the ranks of riot pol ce, the ensueing clashes
and the death of a policeman produced a sharp state response,

The ideal solution would have been, fox +hk. authorities, a massive .
drive against the cor: of working class militancy, a raid by the police
on all known "extremls’ ", while defending the "responsible" T.U. loeal
officers. But the state machine has been clumsy, its vicious attacks’
haphasard and confused. The neat distinction between rank-and-~file
activists and respectable trade unionists hesheor blurred. The lower |
echelons of the unions and the independent militants have both been
attacked by the police, the right-wing press, and the state officials
wha identify the vhole process of struggle with a few "extremist" left
groupings buried “n the workers' ranks or scattered on the fringes. The
Communist Party and the T.U. bosses have resisted, not because of any :
love of revolutionaries but because_their need to keep minimal contact
with the base has forced them to fight repression. As a total solution
appeared impossible, the attack became a long drawn out nrocess, under
the trappings of justice, of summonses to the local magistrates' courts
for long-forgotten minor offenges. Workers, publicists, and printers
have been ‘arrested, charged, questioned, and then "conditionally dis- -
charged". Hundreds of milisants are being threateined in this fashion.
--Because of its continued support to *he gtill-struggling workers of
Turin,. Potere Operaio was pinned down as the main target, its editor
arrested and charged with “ineiting workers to destroy Fiat cars in the
factories". - B ‘ ] : :

The concern of the state in this cage reveals its interest through-
out. The workecrs' attack on Fiat cars was taken as a direct assault
against the state. The fusion of capitalist production and state planning
is perfectly illustrated: Offense against Fiat = Offense against the
State., But “ris unity between the state and the planned precduction of
its cars is its Achilles heel. When this modern integrated structure
rests upon the labour of the worker, the worker can use the lever of his
labour to smash the capitalist state.

A Friend from Potere Operaio
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WEMBLEY FURNITURE WORKERS ;
MAGIC ROUNDABOUT ..

The Sheffield Cabinet Company with a work force of 150 men cngaged
in the manufacture: of built~in bedryom furniture is the most profitable
of Londall Holdingd' numerous subsidiaries.,
In 1967 the "Sheffield" alone produced dividends of £45,500 and the
directors gave themselves £16,222 (a rise of some £5,500 on the previous .
yearly director fees), Maxie Wrobel, Francis Basset, Willy Carr, Ferrel
and Basil Hyman are quite plcased with themselves. As the Sun newspaper
put it early in the year, "Fitted furniture has become all the rage and
is comfortably beating off the effects of the squeeze on consumer spending,
On~ of the first companies in the field, Londall Holdings should therefore .
produce record figures for '68, Profits for last year should top £300, OOO
eeee Londall are not likely to be content even with this splendid show."
: The commentator was right. Profits for 1968 came to £334,972 compared
with the £244,955 for 1967, and Londall are not content with this splendid
show. As the Chairman's 1968 statement puts it, "During this year the
company began to feel the benefits of the manufacturing and marketing
techniques which had been planned long beforehand in connection with the
development of Limelight "Space--fitta" and "Easifit" built-in furmiture....
The potential foxr further growth is considerable and with this in view
additional modernisatian of production equipment is being undortaken and .
new *flovline! specialised machines instailed at the Wembley factory."
(Londall Holdings., Report and Lccounts 1968)
In fact speed--up, rationalisaticn and modernisation have hit the
Wembley factory with a vengeance. Since February 1969 the management has
been making larger and larger inroads into job control on the shop floor.
In doing this, they have been helped considerably by the collaboration of
the shop secrctary and the docility of the majority of the shop stewards. .
The only organised opposition has come from the unskilled workers,
and the woodcutting machinists in *“he mill', The phased introduction of
'flowline! machi nes has already rcduced the non--killed work force by
one~-fifth, the packers suffering the severcst cut.. The labourers! attempts
to defend job camtrol have been attacked as Tunofficial! by the shop secre-
tary and have led to repeated sackings of labourer militants. In the mill
the solidarity of the woodcutting machinists has enabled them to success-
fully defend job control against the management so far. In September the ste-
ward "Wally" was booted upstairs out cf the way into a foreman's job. It
rem .18 to be seen whether in the future they can resist both the manage~
ment's and the shop sécretary's attempts to smash what little job control
8till remains with the shop floor. s
Written by a labourer, the article below should be seen against this
general background of menagement attompts to destroy what is left of shop
floor power to create a docile work force, and of coursc even more splendid .
profits for Basil and his daddy.

On the 29th September a man started work in Despatch in the Shefficld
Cabinet Co. For nearly three weeks he was like the three wise monkeys in
one. Saw no evil, heard no evil, and spoke no evil, In fact Johnson, his
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foreman, thoughtit was his birthday getting such a good, well--bchavcd worker.
Johnson was as surprised as any onc-else when two weeks later Herr Vosper,
productiont manager and ex-Oberleutcenant of the Gestapo, sacked thigapoor

man on two hours notice. "What dastardiy crimes had he committed?" everycne
asked. "What has he done to desexrve such a fate?" :
THE MAGIC RQUNDABOUT '

0f cour:ec the men asked Herr Vesper why he had been sacked. It was as
if Herr Vosper had beon hypnotised the way he kept on repecatiag, "The Company,
in their wisdom, feel that in the overall picturc you are not suitable." AMEN,
Being under the impression that he was employed to cirry out orders to the -
best of his ability, the poor sinner pointed out that as far as his immediate
foremen and the people he had to work with were concernci, he was very suit-
able. Herr Vosper then said, "The Company, in their wisdou, fecel ...",etc,etc,

‘Feeling wather puzsled and pretty angry the poox felleowr went to see Bert
King, the shop chairman and explained the situation to him. (Here I must point
out that he wacn't activelly a member of the union. Fo had filled in a member—
ship form and paid his entrance fee but he hain’t as y2t been formally pmr -
posed and ceconded. Of course ho dida't think this Zittle detall would make .
any difference.) So off they went to sce Herr Vosper ail tackls him again. He
rcpeated yet again the magic formula. Then Bert King, Champion of the Undexrdog,
Defender of the Opvressed, :2id and I quote, "It's no’s up 4> the Unica to
dictate to the Company vwhom they employ, and if you'we rot sa“isfied with that
you can see Segal the shop secretary", Woen the poor fucker picked himself off
the floor he went and told "Zcbedee® J:™L about it. "Zebedee" said he would
have a go. Now vhile this was zoling on the blole thought it would be a good
idea to aqunint as many people as posesible with his situaiion. So he told the
few friends he had made sinece he had been there and they +old their iriends
and a lot of people got very upset about it. The sawmill iizn ware roady to
walk out. But as the chaism~n and secretary were s+iill negotiating and it has
nearly finishing time it wasn't worth it. Just bofore Imocking-off tine
"Zebedce" told the ‘eriminal’ that there was nothing he coculd do but if he
wanted to go further up the Union hierarchy he could. 7y this tinc the fellow
was beginning to feel he wasnit waated so he went to sce hic friends again and
everybody thought it would be a good idea if he came in the Tollowing day and
addressed a lunchtime meeting.

FRIENDS,: ROMANS, COU “RYMEN ....

The following day he made & quick dash =% ‘"~ cateman Znto *ha caniceu
where he asked the chairmen's and shop secresary's permission tc addrcss the
meeting,- To his zverlasting amezenent he was %tcld +iat they wewen'!t even going
to discuss his case, and 1t was only when some of his suppoiriers persisted
that Segal and King relented,,nlthough they insisted itrha% oo he wasn't o memboam
of the union he could not even be present at the meeting, iet alone speak.
However, he was assured by hic frlernds that he would be woll represonted so
he left it at that, : 0
GUILTY OR NOT GUILTY? ' i ’ i :

t was at this meeting that %he secwets, knovm previcuiiy only {0 a few,
started to come out into the open. It was suggested that “his blcke had been
a militant shop steward at his las® job and when the Shefficld Cabinet Co.
had written ‘o his ex-employers they had heard he was & ='iictirror®. Worse
than that it +:r1ed out that he was also a personal fricnd of an ex—~enployce
of the firm " ~ ™ ause of his militancy as the laboure—g! shop steward had
been a thorn in ih2 gids ¢f Segal ard the ¢thex bosses of tho Sh-fficic '
Cabinet Co. Obviously they &idn'+t want another 11ilitan® on their hands. Hoi—
ever, as oe of ‘ie woodcutiing machininis pointed out, o he mizsd with
shouldn't make any diffevence, and if it did then one of ths women wao was .-
the grand-daughter of a Suffragette should get the sack ton,
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In the end 1t'was agreed that the Whole commlttee was- to go back 1nto
the offlce, and find out why he had been sacked, reporting back to the
shop. the following day, Friday. So all that Thursday aftsrnoon and the
following morning they were in -the office. L ) .

"WE'D LIiKE TO DO 'OMETHING, BUT ..."

. At lunchtime TFriday the chaps trled to get in the gate but the security -

,mdn stopped him sayiag that it -n~ aore than his job was worth to let him

in.. It vas announced at the meeting that the management had offered more
money and better conditvions provided the shop drop the case. It was pointed
out by "Zebedee" that the bloke had only been there threc weeks; that he

wasn'!t o union member; *hat he didn't think there was anything he could do

about it; and if thay d*d try to do-anything they would jeopardir . the

‘management's ¢flfer of better money and conditions. In fact Segal pulled in

everything but the kitchen sink making it quite obvious that regardless of
what the shop felt, he as their elected representciive was more concerned
in doing a dzal v1tn wic ranagement to make life easy for himself and

Basil Hyman, than in doing vhat the shop floor wanted.

Sadly but not surprisingly the shop reacted in the way they ve become
resigned to doing each time Segal returns from the office after selling
then out. A vote was taken and they decifed to drop the case.

New I'm not suggestiiag that Segal is getting a payoff from the manage-
ment, on the contrary ha's too stupid %o ask for it, but the fact that he
works he&nd-in-nand wl”'. the management is indisputable. At first he said
he cou.dn'® do cryvhing; he then attempted to prevent ithe case reaching
the shop floor foyr open discussion; and when forced by the shop to hold a
meeting he refused t> 7" *he sacked man address the floor or even sit in
on the meeting. Coupled with this he virtually suggested that being a
militant shop s*eword was a crime in itself and that the bloke deserved
the sack for being acquainted with “he previous labourer shop steward,
Finally he dangied the ludicrous bxibe ¢f better conditions and higher pay
offered by the management if the shop floor dropped the case. On the whole
very-suspect behaviour for a shop floow official who as o Branch Secretary -
of the Naotionai Unicn of Furniture Trade Operatives ought more than any-
body 2lsc to be on his toes againsi management. We get used to the union
executive 'big boys' ‘collaborating wiih management to discipline !their!
workers but it's a lot more disturbing to get it in Branch Officials who
after all are suppcsed *to bz in much closer contact with the rank-and-file.
In thin ere- Johanson. the blOkC'S foreman put up more of a fight than -
"Zebedee",

The solution tc the problem '« 1u1te151mple. All that was needed was
a threat of shop fleoor mili%ancy., “he management didn't have a leg to stand
on., Both "~ 7-7. S~ .1 anl Bert King lmew this yet they refused to do .
what any gclf-respecting traode unionist would have done in this position.

Of covrie "Zebedee" vrn't the only one to blome. Ilng deserves his
share but only in so much as ke does what Segal tells him. It should be
pointed out that neither of tbem had the guts to come out and tell the
bloke the resuit of the mesting. As for the rest of the shop, with the
exception of those that oppcsed “Zebedee" 1~welly, they deserve everything
they get if at this stage ther still case their consciences by pretending
to believe in the management's promises of better pay and condwtlons 1n
exchunge for tne-r continued silence and verv111ty

CONCLUSIONU
" Thore are twe ways 50 stop the Sheffield Cablnet Co. being turned into



-1 5~

a stamping ground for management., Either the lads get rid of "Zebedee"*,
or alternatively ignore him altogether and begin acting themselves to
defend their own interests., For as long as "Zcbedee" holds the shop floor
reins for Basil all attempts Yo aintain some kind of job control, over
‘and against the management's attempts to smash it, will be defeatod.
+..This was made only too clear at the Wednesday meeting of October 15
when Segal informed everyone that Basil wanted to invest a quarter of a
million pounds in the business, but as he couldn't get sufficient labour
it would be necessary for everyone "to co~operate in full with the
management." It never seemed to enter "Zebedee's" head to tell the
management to use some of the spare money in naking the pay and conditions
more attractive, thus drawing in more workers., He obviously realises the
implications of 'co-operation in full with the managenent!- but do the
rest of the shop?
How long are they prepared to stand and watch workers with guts
enough to speak up,sold out and sacked in return for ludicrous promises
of better pay and conditions if they keep their mouths shut, which is
what 'co-operate in full! meens. In struggles over the past year on the
issues of pay and increased job control** even the unskilled workers at
the Sheffield Cabinet Co. have found that three things are never handed
out to 'good boys' but are taken by workers who are. grepared to act for
themselves.’ o
Ultimately it comes down to Just that. If the shop are not Prepared
‘to start thinking and doing for themselves they might as well give up now,
As for the bloke who got sacked, he's gone on to fresh fieclds and
pastures new.

¥At the beginning of July people had come to realise this, A general

neeting of the lads overwhelmingly supported a vote of no confidence in
the shop secretary, Of 130 people present only 14 believed that "Zebedee",
whatever his past record, wecz otill interested ir delivering the goods.
He got back on a technicality - no one else thought they could do the
job. A classic example of making a job for yourself.

¥*See Solidarity, North London Vol.5; No.6 "Furniture workers show

~ show the way"
Vol.5; Noe8 "Furniture workers fight"
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Most of the facts and figures- -dn this exticle were drawn from
the panphlet publlshed by" the Labour Research Department,("A
Subversive Gulde to the Economlc League

e
.4

The Econonic League is an employers organlsatlon well known to many'
workers.'Founded in 1919 its stated objects are "To promote and improve -
the knowledge and study of economics.,.from the standpoint.that the pre--
servation of personal freedom and free enigrprise is essential.to na—
tional well-being. While naintaining its complete independence' of ‘any. :
political party the League.nmost actively oppose all subversive forces -
whatever theif origin and inspiration - that seek to undernine ‘the:’
security of Britain in general and British industry in particular»"-
r"HE OUTWARD SIGNSNV _

For most people the only time they come across the League is- When
they are handed one of the 22 million leaflets which the League dlstr1b~
uted last year. That's only a small part of their work, They also

"hold 24, 250 outdoor meetings and group talks, covered -6, 270 press

column inches, organised 6,340 courses for apprentices and 3,750 for ~ - -
supervisors, employed 39 speakers and training staff, 71. leaflet.distri--
~buttrs,” niné part-time lecturers. The cost for this and their other
ac§1v1t1es'was about £266,000. P

S ThefLeague does not disclose its sources of 1ncome but the Labour
Research Department has collected information on’ about. 154 firms whe
gave the League £61,07" Yetween them over a-twelve month period.:. The,
list of firms probably'prov1des 2} reasonable sample of . the: League'ls
support. “Théir claim to be non~political soon goes out the window

when you see half the firms 1lsted gave money to the Tory party as well,

‘For’ 1nstance, Guest Keen and Nettlefold which gave £3,780 to the
League, gave £33,431 to the Conservative party. Tate and Lyle, which
gave £1,575 to the League, gave &7,788, to the: Torles.
___JLL*LLUUAALSQ_CALLﬁJﬂﬂle_E

The maJorlty of the 40 nen who run -the Economic League are company
directors or former company directors. They include 30 who hold
between them well over 230 directorships, five who wire formerly conmpany
directors and two who describe themselves as 'industrialists' . The
big banks are well represented -~ Lord Runciman, a League vice president,
is also deputy chairman of Lloyds Bank; Col. J.P.Hunt,League Council
menber, is on the Midland Bank.

*1'We say we are going to oppose subversion,“and by God we do. It
quite frequently happens that trade unionists who feel as strongly as
we do about the activities of subversives in their unlons will give us
information, and often anonymously' . - Harry Whelton, League publlclty
director. Business Obsgerver, I9th October 1969
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The Council includes- §ome very big names associated with some very big
firms.Chairman of the Loague, Eric Turner,is chajirman of Birmingham Small
Afms., Council members include additionally Raymond P. Brookes, chairman
of Guest, Keen and Nottlefold, Sir Halford Reddish of Rugby Portland e
Cement, Morton Oliphant of Tate and Lyle and David Barran of Shell Trans=—
port and Trading, The League's political affiliation is obvious when you
know that the President is a Tory peer and that three other members are
ex-Tory M.P.'s.

THEIR PROPAGANDA ) N
The crap they try to ram down people's throats is practically unbe-.
lievable. In their 1969 series they tried to tell us that redundancy is ‘
good for us, that we all benefit every day from the fiddling in the City
of London and that because trade union funds and occupational pension
funds are often invested in industry about 22+ million people are "indi-
rect investors" and therefore "one way or the other we all benefit"
from profits, What they haven't said is that 75 per cent of private
property is owned by 5 per cent of“fhe adult population or that since 2
per cent. The attitude they take to strikes is typical smear propaganda.
They never blame the workers themselves for striking, it's always "outside
influences" and of course they never name names. After all they might be
talking about someone or something we know all the facts about and that
wouldn't do at all., It's nuch better if we're ignorant, then we can
hardly dispute anything-they write. Their latest effort, Leaflet No. 23,
smears several big struggles,_Distinguished;only’by its vagueness, it
lists the G.E.C. occupation attempt in Liverpool, the Barbican strike,
and the Civil Rights stuggle in Northern Irelaond as "examples that. show °
subversive groups are geared to go into action whenever and where-ever
exploitable situations exist or can be created". Quite right too, in the
case of Treland it was extremist groups such as B Specials while in =
Livernool the extremist who created the exploitable gituation was one
Arneld Weinstock, the Managing Director of G.E.C..

.. SPECTAL BRANCH FOR BOSSES

The most damaging part of the League's work is secret. Extract from
the Guardian, January, 1969 ..... "It derives its income from industrial
subscribers all over 'the country and provides in return a lecture service
for apprentices and supervisors and a 'counter-subversive service! to
?mployers. This is generally held by the trade unions to consist of
information about militant trade unionists.In a circular instruction to
the field workers in its ten regional offices the League says that when
an approach is made to a potential industrial subseriber the firm should
be told that.much of the League's work is secret....The director must not
be told straight away what the League does; this information is vouchsafed
only at persomnal interviews. "If the director asks for details of our
work, he should be told that some of it is highly confidential and there~
fore cannot be put in writing." " And from the Observor of 19 October
1969...."0One very large company which makes a four-figure donation sa&s
flatly that the League "does a hell of a lot of security vetting for us
on political grounds",."

Apart from the blacklists the League issues a weekly "Two Minute
News Review" for management. It consists mainly of industrial news that
has alr?ady appeared in the various left wing publications. In 1968 the
Peagu§ issued a booklet entitled "The Agitators, Extrémist Activities
in BrlFiSh Industry". This booklet illustrates their definition of an
extremist. They even go so far as to list Hugh Scanlon and Jack Jones,
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both members of the. T.U.C., and the .entire list of sponsors of Voice of
the Unions which includes among. other people thlrteen Labour MPs. Their
~ idea of. an extremist is anyone . who hasn't got thelr nose permenentlz ‘
thrust up the bosses arse. '
. Quite often firms that have ar probatlonary perlod draw on "the League

to help vet noucomers to a.factory for possible militancy. Paul PFerris,
investigating the political contributions -of big busindss¥ wrote in-the
Business: Oberver of :19t: Cctober,: 1969, "Employers -can .ask-it (the ®co-
nomic ‘League) for information cbout . troublésmikers and 'subvensive cleh~
ments* & in particulsm Cemmunists”::It caon. oficourse.be fought by the
shop floor getting together and refusing to allow any newcomer to be
sacked without apperent reason.**

_SOCK IT TO THEM
The best thlng to do with Economlc League 1eaflets is to tear them
up in front of the distributors. Never mind the fact that they might look
like harmless 0ld men and women, The fact is that they aw= not only paid -
to distribute that crap but they actually belie¥e it. That's how best to
deal with the problem. ‘They'll soon get tired of coming round if everybody
tears up their leaflets and if we support each other where necessary their
blackllst won't be so effective either.

C.C.

*The whole. topic is quite murky. "Fresh controversy is expected over
the compulsory. disclosure by companies of their donations to political
organizations after an 1nternal decision in the Board of Trade, approved
by the President Roy Mason, against the prosecution of Lloyds Bank for
not showing in: the directors! report a £2,000 donation to the. ‘Economic
League"~ Times Business News, Decemksr 1, 1969

**¥See in this issue the article "Wembley Furniture Workers Magic
Roundabout" for a report on a specific case of this kind of victimisation.

",.. lies, misrepresentation, defamation, character
assassination ..." - Edward Short, Secretary of State
for Education . T S

Short was referring to militants at L.S.E. last year, but he might
just as well have been descrlblng the newspaper accounts of the
struggle.

Now,-two~student militants have given their version of the cam~
paigns waged against Lord Robbins, the Chairman of the L.S.E,
Board of Governors and also of the Financial Times; .Lord Robens,
Chairman of the National Coal Board; Sir Aubrey Jones of the
Prices and -Incomes Board fame, the T UCs "1cvor Feather, and
the rest of the L.S.E. Governors.

L S.E. THE NATIVES ARE RESTLESS
by Paul Hoch &and Vlc Schoenbach

Paperback book available for 10/- postage included from Solidarlty
-~ West London, c/o M. Duncan, 15 Teylors Green, London, W.3
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General and Industrial Paints in Perivale,. Wembley employs about two
hundred .men manufacturing paints and varnishes much of it for the car
industry (Fords, B.M.C., Vauxhall etc.)

Our first issue carried an article written by a Glasso's worker.
Apparently it was a great success. We've recieved reports telling us
that foremen not menticned in the article have been taking the nickey
out of those that were. This isn't that unusual because most members of
any management hate each other's guts anyway, but we're glad to be able
to add to the havoc,

Last issue we promised an article on the overtime question but as
we recieved this 1 2ce.from' enother worker in 7lasso's -'ve decided to
print it instead. We feel the writer makes & legitimate point when he
says there is an unfair ‘racket' operating in Glasso's. - Hs,

DOUBLE TAKE .

Not all the 1ads realise that the nanagenent here are working a racket
with our holidey entitlements. They 'allow! each worker a.total of six
unpaid days out., If the workev exceeds the six day limit by even half a
day, he not only loses the pay for it but when his holidays are due the
company steps in again leducting the day or days he's already lost once
more, .this time from his holiday pay. Not only is the nonagement ratting
on normal holiday pay proceedure, they are also caning the worker twice.
This practice applies not only to the two week sunmer hollday but to the
one week winter holwday as reTl.

) WHAT DO WE DO? . ‘

For a start we mlgnt a8 wel’ face .the fact that sitting and moanlng
about this will solve nothing. It's time that workers here began to rea-
lise that only by using ﬁhe&f nower and 1n1tJat1ve will they correct thls
and other. injustices.

Of course we don 't expect the backing of the blue-eyed boys — the
go-called men that run around noking tea for the guv'nors. Thesc men are
weak and will ccntinue to lick the bosgsdg' arse till they die., Yet this
ought not to. prevent the majority from acting to improve bad conditions.

As organlzed workers of the Chemical Workers! Union there is an
obvlous first step we can take in fighting this holiday pay fiddle and
that is the calling of a general neeting where we could put it to our
chief Ateward Wally Lawless that . we want this set-up changed and’' that he

can rely on our full backing in the flght against man- gement to get it
changed. ,

Baron Askew

, We understand . that Glasso g munagement have photostated our flrst
issue to try and find out about us, There's no need to go to all
that trouble. Anyone who wants our magazine regularly send 10/~ to:

M. Duncan, 15 Taylor's Green, London We3
and we will send twelve issues post paid.
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- SKIRMISHES IN THE POLYTECHNICS

As the authorities are struggling to hold down workers with one
hand and university stude:tts with the other, militancy is coming to
the surface in a third area ~- the polytechnics. Already this year
. polytech students have occupied a college (Bournemouth); struck and
demonstrated in support of the teacheré(_Enfield, Kilburnh, and others),
and even locked their Governors in a meeting room for several hours
(Enfield). : ' .

Student 'unrest'! in this seotor is particularly unwelcome to the
authorities because:

1. by the Government's own edmission, the system of higher edu-
cation has resulted in a bad deal for polytechnic students,
giving them second-class status in qualifications, teaching
shan.arls , buildings, libraries, u “on and social facilities,.
and most obviously post-graduation job possibilities.

2, while the press has found it easy to condemn university stu-
dents' struggles as the antics of the privileged few, ‘“his
will ‘be more difficult with polytechnic students, since almost
all of them go on to white-collar working class jobs, and many
both work and study at the same time, _

3. people who have learned the value of collective action and
militancy while students ars unlikely to put up with being
shoved around wvhen they start work, :

-‘oreover, the growing avareness of polytechnic students is coming
at a time when the whole polytechric sector is undrrgoing a massive
rationalisation, vith administrators scurrying after the bosses' arse,
trying to get the promotions that are opening up. In fact, at this 2
very moment the authorities arec busily installing new bar snd common
room facilities along lines recommended by the Parliamentary Select
Committee in an’effort to buy off student militancy. But young people
who are atarting to question the education they are receiving are
unlikely to be put off by a pint or two in comfortable surroundings.

DIVIDE AND RULE

North Western Polytechnic is one of the more favoured colleges,
yet it contains many of the defects that plague the higher education
system's black shesp. The college's 3,000 students are split among
four buildings - Kentish Town, Camden Towm, Highbury, and Essex Road.
The planned merger with Northern Polytechnic will add three more
buildings in Holloway. With no ‘direct public transport be ween Lany
of the branches, travel time is a minimum of a half hour. Some aca—
demic community! : o

In addition to this-physical seraration, there is very little
contact between stude %3 on different courses. In fact, social work
students attend classed cn two days only, spending the remaining
three days on the job, Teaching studies students are out a part of
each year doing teaching practice. And with nothing gogng on in the
evenings, the college is very much a 9-5 place, (Even'sb,'N,W._PoLym
is.relatively well off: most colleges have students on day release
or short sandwich courses who tend to be completely isolated from
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the others.)

THE BEGINNINGS OF COLLECTIVE ACTION - » "
' © But despite all thege drawbacks to a sense of soliderity and the
absence of any tradition of:-trade union and class struggle, the students
at N.W. Poly have been active on a number of issues, and indications are

_that this is only -the begimnning., - -

" ' VWhen the N.U.T. held its one day strike several weeks ago, the N.W.
.Poly Students Union voted to strike in support. Students joined the
'N,U.T. demonstration, and sent in a message of support. Their contin-
gent was one cf the largest, Che e -

The students also participated heavily in the UﬁiVe:sity_of'London
anti-racialism demonstrations and sent a bus to Twickenham ‘to help stop
‘the Springboks tour. But in demonstrating in snpport of people outside
the college, N.W. Poly students ‘realised that direct action could be
-used on internal issues as well. ' ’ '

THE_CANTEENS - | | = s
‘ A week after the N.U.T. strike, a general meeting of the Highbury
branch union decided to boycott their canteen for one week. The issues
were, simply, "low quality, high prices, and bad service through bad
menagement", Their action was in fact in line with developments in the

- other three branches. Last year, a boycott had been threatened at )
Essex Road, winning concessions on the morning of the scheduled day;
and the beginnings of agitation on the issue had won gains also for

'iuﬁhe;Camdéﬁ Town branch. At Kentish Town, there was sufficient concern
- to generate a partial boycott in solidarity with the first day of the
- week protest in the Highbury building. o R

" HEY DIDDLE DIDDLE, THE CAT AND THE FIDDLE e e
. So success.vas. the boycott that before the week was up,’ the Prin-
cipal himself showed up to meet with.a 'small group' of students. But
the students weren't having anything to do with the Principal chatting
up a few of their mates, so when the boss arrived he found that-the
-small group consisted of 159 students and staff, all waiting to hear
~_him. This suddcn display of -popularity took the poor man aback. Still,
"he menaged to find a few interesting ‘things to say. . =

'~ The caterer coacerned is Gardner-Merchants Ltd., a subsidiary of
the giant Trust Houses group - whose chairman, Sir Geoffrey Crowther,
formerly headed the important Central Advisory Commitiee on Educstion.
Saunders-Harris admitted they received a tidy sum of £2,000 per year
“for 'managing' the N.W. Pcly canteens. But that's not all, In additionm,
‘the college picks up the +4ab for any losses Gardner-Merchants incurs -
last year, a modest £3,000. So Gardner-Merchants pulls £5,000 ~ a
£3,000 loss and a £2,000 fee for: their good management!

' You may wonder why a canteen with free rent, light, heat, low staff
wages, and no. 8.E.T. to pay makes a £3,000 loss. Probably has something
to do with high materials cost. But before you: go feeling sorry for

. Gardner-Merchants, remember that they get most of their supplies from
other eompanies in the same Trust.Houses group. It's called keeping it
. all in the family, or, God helps those who help themselves....
Saunders-Harris, the principal, couldn't stay. But before the
meeting broke up, the branch uwnion voted to request the dismissal of
_Gardner-Merchants and cail for ‘the future managers to be the staff and
students themselves. - i '
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The canteen boycott certainly didn't help Saunders—ngrisf.gnances
for being designated super-boss of the. comihg super-polytechnic, But
in fact, his troubles were Just beginning, : : o0
- The 'very next day, the students! union for all four buildings met
at the Kentish Town building to consider what action to take in further
ance of their demand for a greater say in the running of the college.
Seven months earlier they had offered to negotiate on the bagis of their
demand for 50% representation on the college's Academic Board. But the
Principal and his fellow academic windbags had only found time for two
hours negotiations all term. The last 'negotiating! session between
_ student union representatives and the Principal had ended when the
the Principal chucked them out of his office after two minutes. Now,
the Principal was saying that it was impossible to call an Academic
Board meeting to re-consider the students' demand during the remairdsr
of the term: there was "no proceedure” for doing so. Students with long
memories knsw that the Principal had !'found' such a proceedure when he
called an emergency meeting last year. In any case, the Acadenmic Board
" has no proceedures - or even a constitution - because the whole thing
was set up by the Principal as = way of consulting his retainers.

Students debated a motion to sit~in for twelve hours to show their
determination that negotiations be resumed. After several hours. of dis—
cussion the motion was amended %o call for a twenty-four hour occ:'pation
and was then passed overwhelmingly,

The occupation began immediately, Over 250 people, including visi-
tors from Borough,,Woolwich, and Enfield polys, Hornsey, City University
and Bedford College, took part in the seminars, film shows including
one on the Columbia.University'revolt, free food, and general assemblies.
A volunteer occupation committce held a strategy discussion all night.
Its plan for barricading the corridors leading to the admin "trative
offices, but for not interfering with lectures or classes, was approved
by the 7:00 AM general assembly.

BARRICADES :

Tables were 9iléd up at either end of the corridors, and about 40
students manned each pair, Spirit was very high, Others sat at an in-= .
formation table and greeted arriving students with a gpecial igssue of
the college newspaper, Stereo, produced that night. :

. Leaflets were also distributed at the other three buildings and at
" Northern Polytechnic. At Northern, the principle there asked the North
Western student %o leave. Despite the impending merger and a recipro-
cal arrangement between the Northe—n and North Western students! unions,
he deemed it more prudent to try to keep his students ignorant of what
was happening. :

The occupying. students did not interfere with.lectures and clasges,
But in fact many of these were cancelled by the autorities. Despite this
pressure tactic, most students agreed with the occupation, and many
Joined. That afternoon, another general assembly meeting decided to
increase the amount of student 'representation' at a departmental meet= _
ing due to take place an hour later. About 40 students waited outside
for the academics to appear. The academics, however, decided they didn't
have to n=ch after all,

When evening came, students held another general assembly. Although
many had had almost no sleep in 36 hours, there was strong support for
continuing the occupation another twenty-four hours to force a meeting
with the principle: Saunders-Harris and the entire administrative offi<
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cialdom had stayed away from the college all day. After a long meeting,

it was agreed to terminate the occupation as scheduled, and leave
further action for later. The barricades were dismantled, the tables
replaced, and the area swept up. Round one had ended.

UNITED WE STAND

Since the occupation, no overt victimisation hes taken place. .-
Various students have sud “en’v received warnings about their academic
work, But the students are much too together to make disciplinary action
feasgible,

The students are in a very strong position. Having got some ex~

‘perience with collective action in support of their rights, they are -

beginning to glimpse their potential strength. Having tasted a feeling
of community, they realise that education can be more meaningful than
the emprty relationships and hollow rituals that make up life at North
Western Poly. The New Year should see some interesting developments,

Solidarity Arsenal

If you haven't read

THE GREAT FLINT SIT DOWN STRIKE AGAINST GENERAL' .
MCCRE, 1936 - 1937

you ought- to ! ,
This pemphlet deals in depth with how the American auto - .y -
workers of 1937 planned, executed and internally oxrganised
their occupation of the Flint plants.,
The role of the women; the tactics of management, police
and state officials; and the role of the A.F.L. bureau—

crats:are all gone into, A
Of crucial importance to industrial militants today!

" Availablé from Solidarity North London, o/o H. Russell ;
534 Westmoreland Road, Bromley, Kent '

And also recently issued:

THEZ SQUATTERS ~ A REPORT AND CRITIQ™? OF THE ILFORD
SQUATS IN EAST LONDON
by Andy Ax7 »son )
Still available from Solidarity South London, c/o A, Mann
.79 Balfour Street, London, S.E, 17

Published by SOLIDARITY WEST LONDON ' . _
¢/o M. Duncan ~ 15 Taylors Green, London W.3
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